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Abstract

"The Decision Factor of Franchisee Performance in Esthetic Store

Park, Yeung—kurn*Kim, Pan—jun**Lee, Bong—choons:*x

The esthetic center skips over the dimension of simply theoretical knowledge by the
specialization, segmentation, and gentrification and the importance of the technical
education which introduced into the spot experienceis raising its head. And the esthetic
center’s importance which copes with the environment changing actively is being cognized.

The franchisee system of esthetic shows that while the domestic market is opened,
the appearance of foreign famous brand—centered is increasing rapidly. According to this
kind of trend, every kind of mediums will not stop the classified ad of franchisee and it will
be recognized as the promising sector.

Especially, the situation of franchisee is that franchisors and franchisees in the limited
relationship and just plan the growth, so the success possibly can be very high.

The diffusion of franchisee system and the study about the franchisee are developed
on the diverse view points. But still now, the study is just formed from the enterprise’s
success and the franchisors view point, the study about the franchisees dimension is very
small. But it is also very important to exam the decision factors of franchisees success
because the franchisors result of franchisee system will come out with franchisee
performance totally.

In this paper, it will actually proof if the decisive factors that exert influence on the
franchisee performance in the franchisee dimension, exert influence on the franchisee
performance in substance; and exam what kind of relationship the franchisee performance
have with the franchisors and recontract intention. According to this, we can draw out the
rest decision factors of improving the franchisee performance, and also show the strategic

implication of franchisee efficient marketing.

Keywords : esthetic center, franchisee system, franchisee performance
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