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A Study on the New Branding and Customer Integration of the M&A Process

Focused on the Brand Name and Membership System of Two Companies
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Abstract

Many studies have focused on the importance of organizational
integration when companies try to achieve growth through mergers
and acquisitions (M&A). However, there has been little research that
focuses on the new branding or customer base integration of the
M&A process, despite the fact that this integration is very important
for achieving M&A goals and business performance in industries
such as retail.

The purpose of this study is to provide an M&A case study of
the retail industry, focused especially on the new branding and cus-
tomer integration of two department stores. This study examined key
integration processes in terms of brand name and membership sys-
tems of both companies by examining how the merged company
achieved its new branding and the integration of its membership
systems.

The methodology of this research is the case study, which is
used in both normative and empirical studies for distribution re-
search in Korea. This research analyzes the case of both new brand-
ing and customer membership systems of the two companies. The
new branding initiatives of this case centered on decision making
including brand extension and brand naming. The customer member-
ship integration of the two companies is analyzed on the basis of
the customer reward programs that include both financial and service
rewards.

This study shows the success factors of new branding and cus-
tomer integration in the M&A process in terms of achieving market-
ing goals and business performance as follows:

First, companies should identify the integration areas by analyzing
the brand and membership of both companies and make a balanced
decision for both the customer and company.

Second, the goals of new branding and membership integration in
the M&A process should not emphasize business efficiency from a
short-term perspective but rather should consider brand power and

* This research was supported by grants from the research fund for
newly appointed professor of Dagjeon University.
I thank to 3 reviewers for good comments and recommendations for
this research.
Professor, Department of Business Administration, Daejeon University,
Korea. Tel: +82-42-280-2194. E-mail: gbkim@dju.ac.kr

business synergy from a long-term perspective.

Third, the post-merger integration process of the brand or custom-
er areas requires not only the organized execution of integration
tasks but also follow-up programs for changes in business strategy
and marketing-related programs to realize the synergy effects of in-
tegrated organization.

Although this study provides a detailed review and analysis of
the new branding and customer integration processes in post-merger
integration and in identifying the primary decision-making areas of
these processes, there are some limitations requiring further research
that may overcome or compensate for these limitations. The sug-
gested future research areas are as follows:

First, since this research is a case study of only one M&A, it
makes few theoretical contributions such as new propositions or the-
ories or possibilities for generalization. This limitation can be over-
come through further research using multiple cases, which may lead
to new propositions.

Second, the methodology of this study lacks sufficient rigor in
terms of its analytic approach because this case study was devel-
oped and analyzed descriptively. Further research is needed to com-
pensate for these limitations, such as using a theory-based approach
or comparative analysis approach that makes case analysis more sys-

tematic
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