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Practical approaches to becoming the logistics hub of Northeast Asia
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Abstract

Purpose - The Northeast Asian Logistic Hub strategy was estab-
lished to create a national competitive advantage in northeast Asia.
Countries in this region are competing fiercely to become the central
base distribution port as the volume of container shipping continues
to increase due to the northeast Asian (especially Chinese) economic
growth. The primary method by which shippers are improving their
customer service and distribution is enhancing profits by minimizing
call ports on the key route through strategic affiliations and the use
of large vessels. Each nation is planning large-scale investments in
the construction of sea ports that can accommodate large vessels. This
paper proposes ways by which the logistical strategies of domestic
corporations can keep pace with changes in government policy con-
cerning the Northeast Asian Business Hub policy. It examines the lo-
gistics system in the Northeast Asian region, analyzes the govern-
ment’s Northeast Asian Business Hub policy, and suggests logistical
strategies for domestic corporations through an analysis based on a
questionnaire designed to grasp domestic firms’ needs and goals.

Research design, data and methodology - The purpose of this
study is to determine how shipping companies establish partnerships
with third-party logistics providers and draws out the implications of
the results.

The survey methods used were personal interviews and ques-
tionnaires distributed to a sample population through e-mail, fax, mail,
and telephone. A total of 600 questionnaires were distributed, of
which 165 were returned. Among these, ten were excluded due to in-
sufficient content; ultimately, 155 were used for the sample. The stat-
istical data collection process was analyzed through data coating and
a statistical package program.

Results - This study argues that greater flexibility in policies, ad-
ministration, and systems will be needed to significantly improve es-
tablished business practices. In this dissertation, we primarily identify
that in order to become a center of northeast Asian logistics, Korea
must adopt a new paradigm and abandon the existing systems that
are based on the economic and social systems that have stemmed
from bureaucracy, inflexibility, chauvinism, and equalitarianism.
Flexible policies, administration, and systems will be necessary to im-
prove business practices.

Domestic corporations must establish a strategic logistics hub and
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related network while simultaneously pursuing value-added logistics
businesses by increasing their manpower and building a logistics in-
formation system. This will strengthen their competitive edge and lead
to system improvements.

Conclusions - Domestic corporations must adopt a new paradigm
and use more reasonable business laws, systems, and policies that are
based on market-driven flexibility and transparency. Moreover, social
norms and regulations should be established to help ensure political
and social security. Korea must also develop a culture of tolerance
for foreign companies. Finally, the paradigm defining the policy gov-
erning the development of the capital city and its satellite cities in
this context must be changed.

Keywords Northeast Asia, Logistics System, Logistics Hub
Strategies.
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