Dong-Kwan Jang, In-Am Song, Hee-Joong Hwang / Journal of Distribution Science 11-10 (2013) 37-45

Print ISSN: 1738-3110 / Online ISSN 2093-7717
doi: 10.13106/jds.2013.vol11.n010.37.

37

A Study of the Impacts of Strategic Orientation on the Performance in

Technology-based Start-ups™
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Abstract

Purpose - Appropriate response to the fast changing economic en-
vironment determines SMEs’ competiveness in the era of globalization
and open market and, therefore, government policies to strengthen
SME’s competitiveness will be very important in the future. It is
time to investigate the element of strategic orientation that is neces-
sary for strengthening the competitiveness of SMEs, and its effect on
the success of a business start-up. This study analyzes the network
orientation in addition to existing strategic orientation, and focuses on
price and quality management capability as mediators for strategic ori-
entation and outcomes of business start-ups.

Research design/data/methodology - The orientations of technol-
ogy-based business founders were classified into market, technology,
network, and entrepreneurial orientation. We then investigated the ef-
fect of these orientations on product price and quality management
capability, as well as the influence of price and quality management
capability on the outcome of a business start-up. This study is based
on the nation-wide survey of the founders and members of technol-
ogy-based business establishments. The survey was administered to
300 selected companies via email for a period of one month, at the
end of which 175 companies replied with valid answers. Further, for
effective and objective research, we used SPSS 14.0 and Amos 7.0
structural

verification.

for equation modeling assumptions and hypothesis
Results - Except for entrepreneurial orientation, the other three ori-
entations, namely, technology, market, and network orientations, affect

the price management capability according to our results. The price
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management capability relates significantly with the sales and custom-
er satisfaction. Especially, technology orientation is the core com-
petency of start-ups that affects price and quality management
capabilities. However, technology and entrepreneurial orientation do
not influence the outcome of business start-ups, but affect their qual-
ity management capabilities.

Conclusions - This study confirms that the strategic orientation af-
fects product price as well as quality management capabilities, to in-
troduce new products and achieve successful outcomes. In conclusion,
new business founders face the dilemma of trade-off between price
and quality in the planning stage of new product development. In
particular, price management capability directly affects the outcome.
Therefore, price management is more important for a successful
start-up than quality management. Especially, during the initial stages
of starting up a new business, price management capability entails
following the market-leading company, or price penetration strategy.
In this stage, price management is dependent on the information from
outside rather than on the founder’s decision, and it directly affects
sales performance and customer satisfaction. In contrast, quality man-
agement capability is directly related to the technology capability and
market experience of founders. In this case, subjective and proactive
decision making is required for differentiation and development of de-
mand in the niche market, which does not directly influence the sales
performance and customer satisfaction.

Keywords Strategic Orientation, Technology-based ~Start-ups, Price
Management Capabilities, Quality Management Capabilities.
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