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Abstract

Purpose — Since the early 1990s, it has been observed that
the number and substance of studies on female leadership have
been increasing. One of the reasons for this development may
be concerned with the increasing number of female labor market
participants as well as the greater opportunities for them to take
higher positions in various organizations. In addition to this, the
transition from mechanistic organizational structures that empha-
size authority, control, and efficiency toward organic ones that
focus on environmental adaptability, equality, and trust has also
encouraged research on female leadership.

The research tendency is based on the assumption that male
and female leaders tend to exhibit different leadership styles ac-
cording to their gender differences. Recent research has cast
doubt on this assumption, by showing that the sociological gen-
der roles of men and women are independent such that some
female leaders show authoritative and control-oriented leader-
ship, which were once considered to be male leadership styles.

Research design, data, and methodology — This research at-
tempts to carry out an empirical study on the gender-related
leadership styles of female leaders and to examine their effect
on group performance in the K business organization.

This study also focuses on leader attributes such as ftrust,
and it aims to discover whether these attributes should be re-
garded as independent or as moderating variables between
leadership styles and performance.

For these purposes, this study generated four hypotheses
based on a review of the literature and it tested them using a
survey. Female workers in the sales departments of the K
Company, all of whom are women, were asked to provide an-
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swers to the presented questionnaires. This study hypothesizes
that the type of gender roles played by women leaders will af-
fect the job satisfaction and organizational commitment among
the members of the sales group, and that the level of trust that
is garnered by women leaders will also affect the types of gen-
der roles that they play as well as employee job satisfaction
and organizational commitment.

Results — The results of this study show that both androgy-
nous and masculine leadership styles are superior to the femi-
nine leadership style in terms of employee job satisfaction and
organizational commitment. However, contrary to our expect-
ations, this study fails to show the superiority of the androgy-
nous leadership style over the masculine leadership style.
Moreover, there are no significant differences between these two
leadership styles with regard to group performance.

Conclusions — This study shows that it is important that dif-
ferent attributes of leaders, such as how trusted they are, be
treated as moderating variables between leadership and perform-
ance rather than as independent variables.

Finally, as this is the first attempt to view the role of the
gender in a new perspective, the managerial implications of this
study for leadership research, as well as its limitations, are
presented. Suggestions for future related research are also
proposed.
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<Figure 1> Hypothesis Model
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= ME7t =AU AMRdatol HAE HHRICE o3t =98
HE o2 O3 22 7Md2 HHSIRICE

<Ihd 3> oy BlEiol Azl $FO) et oy 2lEol Yozl
F49l0] HRBSES T2z o Holtt

b 4> oy 2lcio| Az| £F0) et ofy 2|col Yeyztol
F4elo] ZHBYEE Cr2A ¥ Holck

o
gHitgoz A3l - ZRHCR HYY RYOIRtD AEEE

=3

= =

gole 224, ?Ad, Z2ee, MY, Aoy, Aetd 50| US
S|

Ml - EstHoz oYy 02t AHEEE S40l= Etel
| 4 &, CHol2tAlel 2, ErOIO) CHoh HHE, s
g, mBoE, MY JAL /ey SO0| /UASS 2l0fsirt.

33.3. YMX 9

Kaplan & Sendney!

©
[e5]
=]
o
A
0
Ot
30
= Mn
o
09
0x
ikl
o]
0%t
o
i}
rr

Lo ABlol 4 9 DHIS 0|2 LIS SOIA BRI of
ME QU BN SN 980 ZgEo BEs Hoz,
Atglo] thchs: PAeio] Al A o3 DB STsh
§ Q¥I ol¥N ROl LhgS Zaretn U JHHolct

3.34. 083 &

oj2stE A o fue g
of QoM YA QEM CiNE Q¥ H4U BE We A
oS USHCKSpence, Helmreich, & Stapp, 1975). 0| §&
Clo| A ofSto] 4 Kol ol3t SN um 04T fYoR

se2i0] LIERIR| &2 ARSI 4 ozt 9 RS olnlgict

3.3.5. AlE|

OlYYRTIEIY] SO 20| HTo| oz He Yoms
S0IM Of2|E XIHS0| AAZ EEHo2 ofsfsts A &
CRMYISS malgol Yo BT VBT YIS H2IS HEo

2 Aot 2[He LA "WE S ofoletot

34. FFEF

2 9IRS 9o TAE MEXE o 2lEo] ARISE A
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A= BE CHY 74X 2202 LI-oiA Y0 Tk 2 &
20| FEE EX = <Table 1>0] HA|L|O QUCt.

O ot

<Table 1> Questionnaire Source

Category Contents Source
Ma@‘;‘g'”e 11,35,7,9,11,13,15
Gender Role Formini Jung (1990)
emiNiNe | 12.4,6,8,10,12,14,16
Type
Leader Trait Trust 11-1,3,5,7 Bigley(1996)
. . Brayfield &
Job Satisfaction m-7,8,9,10,11,12,13,14 Rothe(1951)
o . Mowday et
Organizational Commitment 1m-1,2,3,4,5,6 al.(1979)
General V- 1,2,3,4,5,6,7,8

35 #&=o| M A AEsHdy

RAECE Ao East AEE TS| {510, & AT
Me XRe| +=To| &AM AR 7|¥e| 2t X|GHE Ao
Us FYERQ| g HYSte s HESHA HZE 519
Atz =8 Yo USHACE 2iLf CHae] B2 7ts-do|Lt Azt
A StAE 1ae i, fE2(EE(random sampling)O|Lt SEHE
(probability sampling)t Z+2 ZAMMRH S AFESHX| £ot1, £50|
T O|H = (convenience sampling)2 Atg £=5t0]| SIQACE
ZMMCEE 2Lt WX FSYUA T odelHet of
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A oy
2387l0| /&
, X, E2o| A7E7
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42. M|y 24

Ao AFEE 20l 50| Cist AE[== <Table 2>0f LIEILY
o Ak 24 5Y HEEE2 H40| 0.8662, 0+43440| 0.8474
2 52 M2z 201 QUCh XRD

0.85429} 0.881322 LIEFGL, HN MHMEEF0| Cfst MEl=s
MY Z 0§ =A LtEHLLCH

<Table 2> Reliability Coefficient

Measurement Variable Questionnaire Contents | Cronbach's o
Masculinity | 1-1,3,5,7,8,9,11,13,15 0.8662
Gender Role —
Femininity 1-2,4,6,8,10,12,14,16 0.8474
Leader's Trust -1, 3, 5, 7 0.8400
Traits
Job Satisfaction 11-7,8,9,10,11,12,13,14 0.8542
Organizational Commitment | 1lI-1, 2, 3, 4, 5, 6 0.8813

43. 7Hde| 4T 9 of &

2 0N ARSISE A ool Cft nate E3j0] S
400 ol 2lCe] YNH M ofg Sl oMY N ofF S,
J|n YN M oy 9w, 0|23t A oY 92 A e

(o]

=
A aFge AN § 920 sk " el
al.(1975)7 notot 42l ol= HN| SEA FHel 88 /¥
1 gy e Hes2 SYNE =HZ 510, o] &= § 9E
7t SYRELE 527t 27t 7t2iM SEASSE Hl FHe
2 2Foks YHOICHJung, 1990). 712 ATS ¢t 75 =F
ol ofd 2lHof oSt § I =Re M e BAE Z2M Y
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<Table 3> Gender Role Typology

Gender Role Group Number Median
Masculinity Type 33

Femininity Type 33 M : 4.86

Androgynous Type 86 F :4.80
Undifferentiated Type 86
SUM 238

5 18 AZ01| SIoto] oy 2Tl AsEE M o /Y
2 XeoiEcol Xolof Chet BAEMS MBS

<Table 4> Gender role differences by type validation of job satisfaction

Type df ss MS F p
Gender Role 3 18.3064 | 61021 | 1911 | 0.0001**
(Intergroup )

Error
(Within Groupy | 234 | 747128 | 03192

SUM 237 | 93.0192

< O1% < 05* , < 001+
0.0001(<0.001) 2

<Table 4>£ Am{&EM, F-4t0] 19.110|1, p=
QOIAFE 01%0IA ROl KHOIZ ZEChD B 4 Uck uf2k
QOLF 5%0|M ATEHE o oI HRoEzol Xo|g
NEXOoR 2M3 Zits <Table 559 2t

<Table 5> Post-hoc Analysis

P = 0.05 for the Sub-Group
1 2 3
Androgynous Type 86 | 4.8986

Masculinity Type 33 | 4.6978 | 4.6978
Femininity Type 33 4.5225
Undifferentiated Type | 86 4.2561

Gender Role N

Duncan
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<Table 6> Gender role differences by type validation of organizational

commitment
Type df SS MS F p
ﬁﬁ{‘;g:osg"i 3 20.8975 | 6.9658 | 21.53 | 0.0001*
(Withi"gmup) 234 | 757035 | 0.3235
SUM 237 | 96.6011

< 0I% < 05% < 001%*
<Table 6>2 ATHEM, F-zt0| 21.53, p-3t0| 0.0001(<0.01)2
OFE 0.1%0M FOISH KHO|E Zeftn & £ U A2

4A1t= <Table 7>1F ZCH

<Table 7> Post-hoc Analysis

Gender Role N p = 0.05 for the Sub-Group
1 2
Androgynous Type 86 4.9005
Duncan = rasculinity Type 33 4.8891
Femininity Type 33 4.4256
Undifferentiated Type 86 4.2605
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gt R 2|Ee] £gol Mo ME HRURE0| St 4=
2 ZUE YotE7| QI3 Two-Way ANOVA EA4S AA|SHRILCE

<Table 11> Interaction effects of gender roles verification of organizational
commitment and trust level

=
Gender Role Trust(H/L) N Mean SD
<Table 8> Verification of significant differences in job satisfaction H 14 5.2382 0.5728
M lini
d | ss | Mms F b asculinity L 19 45796 0.5713
Gender Role 18.3064 | 6.1021 | 20.14 [0.0001*** I H 21 4.5463 0.2655
Femininity
Trust(HIL) 1 | 41168 | 41169 | 13.59 |0.0003** L 12 42143 0.5630
Gender Role*Trust(H/L)| 3 3.3880 | 1.1293 | 3.80 | 0.0110* Androgynous H 3 52126 0.7852
L 55 4.7246 0.4730
* ** *k%k
<OF e B e Undifferentiated H 46 4.4430 04112
~ o= L 40 4.0505 0.5094
<Table 8> A= 0]y 2/Ho| Al A ofd | 2
o &40 MZ|(WH)| M2 XRUSzo| Kto|S YopeT| st
Two-Way ANOVA ZAZS AlAIsH Zuf, F-Z0] 3.80, P-Zf0|
0.0110(<0.05)0|22 Q0|4 5%0|A X}0|2 ZH=Ctn & 4= QICh 5. 4=

<Table 9> Interaction effects of gender roles verification of job satisfaction
and trust level

Gender Role | Trust(H/L) N Mean SD
Masculinity H 14 4.9827 0.5786
L 19 44878 0.5799
Femininity H 21 4.6241 0.3422
L 12 4.3445 0.4834
Androgynous H 31 5.0679 0.8285
L 55 4.8031 0.5376
i - H 46 4.4100 0.3155
Undifferentiated 3 20 4075 S oae

<Table 9> AT{=R 2(Co] &4 F Mzlof Oz oy 2C

of AtslstE 4 ot Q0| M2 YUYl NPBEE
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102 74 42 #Eet| SPiM oY 2lcio] Mslsre A

oz Q¥ 2lcio] 249l MElo| R FXNSY0| Chet 4

a8 B2 2otw| St Two-Way ANOVA E442 MAJSHSICH

<Table 10> Verification of significant differences in organizational commitment

df ss MS F p
Gender Role 3 [20.8976| 6.9658 | 23.42 |0.0001***
Trust(H/L) 1 | 6.3943 | 6.3944 | 21.50 [0.0001**

Gender Role*Trust(HIL) | 3 | 57143 | 1.9047 | 6.92 [0.0002***

< .01%, < .05** < .001**

<Table 10>2 AH=E 04 2|Eo| LISt A ofgt gum
Me|(/R)0| W2 FEEYUEo| K0S LotwT| gt Two-Way
ANOVA AZS AlAIsH Z1f, F-210| 6.92, P-Zf0| 0.0002(<0.001)
0|32 RO4E 0.1%014 K0S ZCtn B 4 AT,
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