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Abstract

Purpose — Domestic cooperatives tend to increase during the
establishment of cooperatives and gradually through the basic
law of social needs. However, only cooperatives’ qualitative
grow this secured without blessings, and their quantitative
growth through government support is questionable. The pur-
pose of this study is to analyze the agricultural cooperatives es-
tablished through the Distribution System Cooperatives Basic
Law, which was enacted in January 2012. Subsequently, estab-
lishing agricultural cooperatives was done briskly. However, co-
operatives established rapidly after the founding of the Basic
Law encountered problems.

Research design, data, and methodology — To assess the
performance of selected agricultural cooperatives, data were an-
alyzed using the methodological Analytic Hierarchy Process
(AHP) approach. The AHP is a set of systematic procedures to
hierarchically analyze the elements of any problem. Using a sur-
vey on expertise, a series of comparative determinations of
each pair is performed to evaluate the relative strengths and
the strengths of the impact between elements within the
hierarchy.

A survey was conducted on 10 small agricultural cooperatives
using AHP analysis for the examination. The purpose of such
research and analysis is to recommend a direction for future
policies aimed at small agricultural cooperatives.

Result — This study applied three types of policy evaluation
criterion, including market expansions, organizations, and cooper-
ative projects, and 12 types of small agricultural cooperative pol-
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icy measures.

Market expansion policies for agricultural cooperatives are
classified into four categories: school meals, direct transactions,
shopping malls, and wholesale markets. Organizational policies
for agricultural cooperatives are classified into four types: exist-
ing sales channel management, education, preventing free rid-
ing, and enlarging members. Cooperative project policies in agri-
cultural cooperatives are classified into four policy areas: coop-
eration between cooperatives, community contribution, joint busi-
nesses, and government links.

In this paper, the growth priority in agricultural cooperative
policies is analyzed by applying policy evaluation criteria on the
basis of a survey on expertise. The priorities of the policy pro-
gram are also analyzed using a decision analytic hierarchy
process.

The results indicate that market expansion is the most im-
portant policy evaluation criterion therefore, improving direct
transactions, school meals, management of existing sales chan-
nels, and shopping malls are crucial policy measures. In con-
trast, the cooperation of cooperatives, expansion of union mem-
bers, and cooperation with the government were found to have
low priority.

Conclusions — Agricultural cooperatives should develop plans
as follows. Small agricultural cooperatives need to secure school
meals and direct transactions for market expansion, restructure
marketing strategies to manage existing sales channels, and, fi-
nally, increase education and training for sustainable organiza-
tional development. This study has the following limitations.
Because the subject of the investigation is a new cooperative,
determining its sustainable growth is difficult. Therefore, through
analysis and a continuous study of cooperatives, future research
is expected to show that modifying the direction of agriculture
cooperatives is necessary.

Keywords:  Agricultural  cooperative,  Analytic
Process(AHP), Priority of Policy.
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<Table 1> required to activate a cooperatives
Questions respondent %
new model excavation 4 22.2
business advisory services 6 33.3
consulting 4 22.2
advertising 3 16.7
etc. 1 5.6
sum 18 100.0
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<Table 2> difficulties in agriculture cooperatives operating

Questions respondent %

rural population aging 1 5.6
cooperatives lack of understanding 5 27.8
lack of operational capacity 5 27.8
lack of interest in cooperatives 1 5.6
retailers secured 4 222

etc. 2 11.0
sum 18 100.0
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<Table 3> training and consultancy requirements
Questions respondent %
cooperative education for understanding 8 44.4
marketing 2 111
operations training 3 16.7
cooperative model development 5 27.8
sum 18 100.0

HA F=2 2 fuz? 22
2857] fBiM v S= 2E,
el REez d¥siin, d3AE, ddE U
g Ol
golats =
s S HaMYS

2 4T A k1 rr {o HO

Ho
=2
>
rir
oo
omn

on
|o
Hu
okl

TN &

HxX EO

T o=

EXS]

L
1z ox
L
ro
Ot
2
)
of%
1
b
]

ALZ
L o=

OiMe 7=z,

o
El

Jal
2
J

wme ol

ug A =H

(el y]

qt
Ho

o |
rio
Jot T

XY 7t @S, KAMIES

— H O
PIEs 285t

SSAHY,

Priorities for efficient cooperatives operate

MESI-
=, 5
HEo=z MHSIQICt Lot
slsxet 72t ©E, XA

X HEZL QHRE S /M FET A
2YStAL, 3K 2| Of|H|=ALS Sdh

AEoIRACt TR FE0|M
EOjAEE EoIEez 2E0H
DOIQX'.HI—
T Oo o
tHE E7P |22 S8R DRz SESAHY

=]
g5

e

Market expansion

Organizations

Cooperative project

|eaw |ooyos

| saANeledooD Usanag uoneisdoo |

uonoesue} 39841
jlew Burddoys
uonesnp]
siaquiaw abiejuy
uonnguuod )(J,!unuuuuogl

1MIEW 2|ESI|OYAA

| Buipl @214 uaAa.id |

|1U6UJ-95F.'UEL,U s1unoaav|

<Figure 1> Hierarchy of decision-making.

ssaulisnq julor

| SYUI| JUSWILISACL) |



Chang-Hwan Kim, Dae-Yong Hwnag / Journal of Distribution Science 13-12 (2015) 65-71

33. ATCHY U MBS S X2 47

AHP 7|92 HIEIOR 2 A70ME SYR0F A78 HEX
B2 2gots OAY X YOS o2 TMWEACL Tat
Chat M| 2MS sEely| 9o 2 £ FUNAZHS §
of AAFOR 20| EPN UYEEL MIHE LEHD s =
UEE HEXS AHUYUTL 5 287440 SULE WEXAS
FHUSIOD], 08 2 Y2 2USI] 5 157 ZFS NI
Cf. 422 20154 1021L~10FIUNHK| & 197+ DD

A MUBEE 07| 23 LEEME S ZME EAl
Ch. & 1671 =ghs ez TSIt AgzARZDt X|
st

1p> Ok
nz > A 9

= ]
OF MEGID Y= TS [ACZ st ZAP|IEO| B3
UL I 2IIAE NQIBI0] B 1474 ZRTHO| CHS| MEXAIE
AISHRICE O|F atd X|5=(CR)7t 0.1 O[5+l 107He| HEX|E
ooz EME AAISIUCE EME 2= Excel 20101} Expert
Choice 1.02 HIEtoZ AIA|SIYLCE

Of

4. R}

FUH2Z Sattyo] 7tEK| FO|LHS EESO
o JUiy IRl IHEXE AL =E5t1
71zl Uy 2= HHESKE T 0
o HUpIEE =7 dHdE 7R UA=XIE BT
M gatg Xef g HIES 5735t0] MA[SIACE of2igt at
g2 45 SEAF Wl mHel =252 Ras 5o57| flet
AHez gEtqo=z 0.1 o5t FR0| &2 =25 M2|gS LtE
ot o o= QUCh of2fol AHATZNE HMEH ForEn 2F
bt dg HIEO| 01 o5tz 2 Aol Mzjds
2hoIst ALt

4 X0l d3xy ReEMA 75 Y A REE I8

Z [H

El
N
-
N

N glo
00©

4o gt M
S ¥ o [y

SE BIkS AT <table >9f 2k FQE W At By

7h oK F8% 229 o2 BIEQIon, ojojd xXm2,
SAIY 02 J1BA7t £ LERICE Ol ¥EXs 7|2y X
Y olz MY A HEXHO| X7| HFS ohis Yl
H2E Suots 20| FROICID QA X2 TEHECL

<Table 4> pairwise comparisons of priorities for efficient coop operate

o market o cooperative .
division : organizations . weight
expansion project
market 1 3.362 4328 0.656
expansion
organizations 0.297 1 1.046 0.182
cooperative | g 534 0.956 1 0.162
project

* Cl: 0.0024, CR: 0.0041
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<Table 5> pairwise comparisons of market expansion

69

A school direct shopping | wholesale .
division . weight
meal transaction mall market
school 1 0.664 2.204 5.208 0.325
meal
direct 1.505 1 3.991 6.233 0.476
transaction
shopping | 436 0.251 1 1.961 0.131
mall
wholesale |, 149 0.160 0.510 1 0.068
market

* ClI: 0.0033, CR: 0.0038
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coop between cooperatives 0.017 | 11
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