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Abstract

Purpose — The purpose of this study is to identify team com-
mitment affecting employees’ innovative activities and factors af-
fecting team commitment including empowerment by leaders and
job enrichment factors. In other words, so as to explain out-
come variables of innovative activities, this study aims to em-
phasize employees’ attachment roles towards their groups within
nomological network, and identify the motives encouraging em-
ployees’ innovative activities. The research purpose is significant
due to the realistic situation of hotel industry. The reason why
innovative activities are important can be found in recent
changes of business environment. Also, unlike other various
studies on precedence factors encouraging employees’ in-
novative activities, this study classified those precedence factors
into job and leader characteristics, and it emphasized the im-
portance of team commitment as the process that job and
leader characteristics are connected to innovative activities.

Research design, data and methodology — The survey for this
study was conducted during October 6" ~ November 10" in
2014 to the employees who are working in 5-star hotels in
Korea. As for the selection of hotels and sampling method, con-
venience sampling method was used to the employees in 5-star
hotels. Self-report method was used in the survey, judging that
the employees’ characteristics would be relatively homogeneous.
311 questionnaires were distributed in total, and 275 reponses
were collected. After excluding the missing and unreliable re-
sponses, 245 questionnaires were used in the research. SPSS
and AMOS programs were used for the analysis.

Results — First, empowering leadership had positive effects on
hotel employees’ team commitment. It indicates that hotel em-
ployees are more committed to their team when their leaders
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set examples, provide information, and involve employees in
decision-making process.

Second, as a result of the relationship analysis in task diver-
sity, task significance, task identity and team commitment, task
diversity and task significance had significant effect on team
commitment, while task identity had no significant effect on
team commitment. It indicates that team commitment is en-
hanced when the employees can conduct diverse types of jobs
and get more opportunities to talk with the guests. Also, the
repetition for the same jobs in hotel rooms and the space for
preparing food and beverage do not lead to team commitment,
even though the employees fulfill their duties to the end.

Third, hotel employees’ team commitment has positive effect
on their innovative activities. It indicates that employees volun-
tarily conduct innovative activities when they are attached to
their team and identifies themselves with the team.

Conclusions — There are theoretical and practical implications
in this study. First, in terms of the theoretical perspective, this
study proposes structural framework in team commitment, and it
identifies the psychological mechanism in team commitment from
the aspect of social exchange, which resulted in identification of
precedence factors related to team commitment. In addition, this
study presents new possibilities for relevant studies about team
commitment by examining the effect on team commitment when
the importance of innovative activities is emphasized in recent
business environment.

Keywords: Empowering Leadership, Job characteristics, Task
Significance, Skill Variety, Task Identity, Team
Commitment.
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ZZ|=Ql(organizational commitment)2 ZHEA EfjE HLZA
2% ZE0| CHst ofEMut Zst d2|™ ZALEA (psychological
bonding)E LIEFHCHMeyer & Allen, 1991; Mowday et al., 1982).
HMEHoz Y a2 =&0| PP JAX|TH £|2 CHfst S0y
A, =&, AL XGAR| §)0] Zat|HA{(Cohen, 2003) F
Tt =2 Elof CHet S0l ZXE|7|= $HCHSeo & Kim, 2003;
Ellemers et al., 1998). off L MHLE0| =ZILLC} Elnt FICHy| S¢
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QESUY 2Ttn Y= A ASTEN TSt ofx ofzt
S YZOIBIN SAYSO| QU =g Holnx} st AT 2
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32. A=X +4

2 g70ME 7HEEBTa Mg 7o BAE YotET| 2[5t
o 7| MMATOA ME|dat Bt S AEER dEXE &8
Sto] ZESIRICEL 2 AFoAM ALBE 2 42 2ol ZE2 2
7{EQ| 7H HEE AE3IRALCE.

Au, Aol 2|52l W= Amold et al.(2000) SO| 7ghst
AUt HdEX|E O|8SIRLE 0f7(0l= A QAtAH, BME
F, &4, HEXNS, 2EQ| 57| SIHE2 FE510] & 38
Hel 2oz HFStD ULCEL ALt 2 AF0Me CHE 2E
of bisy MUY 2lEpel HH 20| X|LEXA BY| 2o M
=SEAte REE 2iplstn 24Mst SEHE XA5H| 25t
57tX| stelH=0| Cist HEEES F£510 FEEYS st
Kim & Bang(2014)2| AAo|M 283t 57 2&t2 MHSIRACE

EN. ZEEML2 Hackman & Oldham(1976)2| Job Diagnostic
Survey(JDS)0f| 27510} Simset 12| s250| fest XEEY
HCE Z8siRiol, AREY By T 1t ZaMut 1tg9|
CHd, tol HAdof et 87 4222 3R, Likert
o 78 HEE AESIRICE MW, B SYUS HEH7| st At
8% M= Bishop & Scott(2000)0] o|ste] 7=l M E 0|8
St 770 BeE = HASIH ALESIQICL Ui, SMds2
Scott & Bruce(1994)7} 7jdtst st=22 7|X2 8l0] 574 232 £
d HASHY AESIRIeH, THRIE0| Yot o] ds2 EOl=
7t Likert 78 M2 HA|SHH SISILCE

33. XESY U AUy

2 9170 M2XAHE 20144 108 62~119 10K |5
of 22640 Sle BAYUS f4o2 O|ZOIHCL REYA
suN¥e EEEsYHozs BTl EN0| DY S
U Ot BHOR RE-5Y FAUS [j4oz Molxsy
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1% %8 ot
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AR, AEZAL Y2 Ap7[E0Y LHoz TAHL|Rf
HEXE HIZSIY 27525 =|otRel, 1 F

2ot SEHS HMelsh 24585 240 St
2= SPSS 8! AMOS Z21#MZ 0|8310 &4

Obxp Hr Ok

2 g7o| MEXA0| o3Pt FE=H FARESS LEd £
g2 AmE™, 290 126822 HAQ 51.4%2 LEILICH,
00| 119F 2= 48.6%= TA L0 HHE0| § H2 A= LIE}
ston, o3e 207t 76O Z  31.0%, 30CH7F 113Fo =z
46.1%, 2|1 40CH OJAtO| 56O = 22.9%2 LIEIL} 12 2
£ Ho|n Qo SEAe| stEH=F2 nsstu E¢0| 28HCE
9.4%, MEL| ZE0| 103HoZ 42.1%, 4EN| CHE =0| 101
HOZ 41.2%, 2|1 CfsHY =90| 18O Z FA|Q| 7.3%0 Z
o=z FAEQUCE d2[1 SEAS| AHxf 275D UEs &=
o Z2R7|1Z7tg A5t Ant, 14 O|2H0| 16H2Z 6.5%, 1~2H0|
41HOZ 16.7%, 3~5H0| 72HOZ 29.4%, 6~9EH0| 76HoZ
31.0%, J12|1 101 O|AtO| 40HOZ 16.4%= N} UQACE Z
Ol AMYIO| 149HOZ 60.8%, FTU/HZEZ0| 55HOZ 22.5%,
CH2l/ntE=0] 35F 22 14.3%0|R2H, K& o|AMe| ZZ2 6Y
OF 24%91 Z{OZ LIEFLICY.

42 EFEJO| MB|E I Ejotz A=

2 dFoMe MEIME FHEote 71 LUl dhY
al., 2006)9! A =2H}S 2IOKCronbach a)gts Edl Az2H HSS
HASHACE 3 e EfSME =HSH| 2
OlENZ S510] SREIGMT} TEEIGS X5
al., 2003). <oIX QQIEM2 EMMA QOlZ AT
Mol QI|1™ ZAE 7}sdtA Sti(Hughs et al., 1986), tEoh
Dol ofigt |fold dBL MEE X+ M3si=7| W20 of
2 {83t & 4= QJUCKChurch & Burke, 1994).

SOIN QQIEA Zut MK 2Ol Ho|Het & fatst=X| =
olgt &~ Q= BHO| Ht: K| x2=582.322(df=260, p<.001),
¥2/df=2.239, CFI=.919, IFI=.920, TLI=.9072 2 7|&=%tQl .90 O|Af
OF LIEIGIOH, GFI=.844ZM) $=83%H0I5t =F 0|0, RMR=.053,
RMSEA=.0522 L{EfL} 20t CIO|E ZHo =8Tost Mot g
HRACL ZF oo Chet FET=SE2| R 0.6240
A 0.909 AO|Q| ZtEE H|LA =2 =X|E LIEHLYRUCE

78 AZ|Z(CR: composite reliability)= <Table 1>0f L{E}H
HiQl 20|, Z5F 7|EZL 90 O[O 2 LIEIGCH, BREd =&
X|==(AVE: average variance extracted)= 7|&X| .83 O|M2Z Lt
EiLp =2 AM2|dat LiE LS EOFACHHair et al,, 2010).
LESH <Table 2>0f HA|El AWM THHENEE HE52 26 iy
el Zizto| WHEi FEX|5=ot IRl 7to| MEHAE
Hlw3Sto] Boa2dh =EX|e7t B AEEtA N2 2X| el
sigienl, RZE  EMeel 7t HEEAH HEel AVe
0.1232~0.42252 THa2A FEX|$2| HP2l 0.835~0.937 =Lt
2 ASE LEH} THEEISEE Ze A2 FESHEICHFornell
& Larcker, 1981).
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<Table 1> The Results of Confirmatory Factor Analysis
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construct item Unstandardized Estimate standardized Estimate t-value CR. AVE Cronbach a
ELB1 1.000 0.821 fixed
ELB2 1.023 0.868 16.596***
?223:;:;9 ELB3 1.011 0.909 17.831"* | 0986 | 0.937 0.920
ELB4 1.000 0.893 17.359**
ELB5 0.811 0.674 11.602**
SV1 1.000 0.815 fixed
Skill Variety SV2 1.142 0.879 15,542+ 0973 | 0.924 0.887
SV3 1.063 0.853 15.055***
TS1 1.000 0.799 fixed
Task Significance TS2 1.058 0.816 13.013** 0.971 0.916 0.901
TS3 0.984 0.791 12.616***
Task Identity L 1.000 0681 fixed 0.908 | 0.835 0.742
TI2 1.306 0.932 7.547+++
TC1 1.000 0.717 fixed
TC2 0.999 0.724 10.814**
TC3 0.998 0.668 9.984**
Team Commitment TC4 1.136 0.801 11,953+ 0.984 0.901 0.827
TC5 0.963 0.749 11.195**+
TC6 1.002 0.724 10.816***
TC7 1.169 0.803 11.983**
IB1 1.000 0.778 fixed
IB2 1.033 0.773 12.616
Innovative B3 0.858 0.624 9.853 0977 | 0897 0.854
Behavior
IB4 0.999 0.848 14.07
IB5 1.044 0.853 14.166
29 Model fit : x2=582.322(df=260, p<.001), CFI=.919, GFI=.844,
IFI=.920, TLI=.907, RMSEA=052
<Table 2> The Results of discriminant validity analysis of constituent concepts
measures variables (1) 2) 3) 4) (5) (6)
(1) Empowering Leadership 0.937" 0.3969% 0.3422 0.178 0.3806 0.1971
(2) Skill Variety 0.630**? 0.924 0.4225 0.1528 0.3576 0.1489
(3) Task Significance 0.585* 0.650* 0.916 0.3113 0.3058 0.2218
(4) Task Identity 0.422* 0.391* 0.558** 0.835 0.1689 0.1232
(5) Team Commitment 0.617* 0.598* 0.553* 0.411% 0.901 0.3457
(6) Innovative Behavior 0.444* 0.386** 0.471* 0.351** 0.588** 0.897

2 **p<0.01, 1) construct AVE value, 2) correlation coefficient 3) square of correlation coefficient

7oA Feret PRl FektA
Mo olgt 7HEHSS AL 242, 2¥ol My

o
K= x3=591.580(df=264, p<.001), GFI=.883, AGFI=.845,

2 AH=
= oo

5t7| %{5tof

IFI=.919, NFI=.892, CFI=918, TLI=.907, RMSEA=.051 S22 ZA}

g0 M=t CIHEoR 48
IEWHY DHZ SO ASE FRALE
ATIHLO| HE AME MEHOR MmED

Enlic,

FEQ A2 LIERCE

<Table 3>9} ZTCt
ChE2a 2Lk
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<Table 3> The Results of Hypothesis Test

Hypothesis Path Std. Estimate S.E. CR. p-value Results
H1 Empowering Leadership—Team Commitment .268 0.064 4.180 0.000*** accepted
H2 job characteristics —Team Commitment
H2-1 Skill Variety—=Team Commitment .205 0.071 2.888 0.004** accepted
H2-2 Task Significance—Team Commitment .158 0.039 2.482 0.023* accepted
H2-3 Task Identity—Team Commitment .090 0.066 1.363 0.113 not accepted
H3 Team Commitment—Innovative Behavior 723 0.092 7.818 0.000*** accepted

1) Model fit : x?=591.580(df=264, p<.001), GFI=.883, AGFI=.845, IFI=.919, NFI=.892, CFI=918 TLI=.907, RMSEA=.051

2) *p<0.05, *p<0.01, **p<0.001

KW, UM B|CAI(B=0268, t-value=4.180, p<0.001)2 EI=
10| Folpt Fek2 0|X|= Ho 2 LIEtL 7Hd 12 =z QIct

=N, AFEMHO| ot daolel ntACHE-E(B=0.205, t-val-
ue=2.888, p<0.01)1t MAHZFL4(B=0.158, t-value=2.482, p<0.05)
2 E=Z20 |ost 2 OX|= AHoR LIEfSoL), npiExK|
4(B=0.090, t-value=1.363, p<0.001)2 EI=0 [olst IS
O|X|X| RUACE OH2tM 7td 2= SEXHE Z| QUL

ME, |8 ZEIAMYC EHof it =(E=0723, t-val-
ue=7.818, p<0.001)2 HLAZFO| [olot Fad= O|X|= ALE
ZALE|Of 71 32 XHEHZ|QUCH.

5. 42 U AN

2 A7k gE STl HARSO) YL OlXE H2Y
I 520 Yy oNs AmY 2l e U HesMe S
Ay R0lg AFSIDX ATS TWSISICE 3, HAHESO| At
2 MEots| Slof SAZALUS| ASTEIO| T2 OfSTH oz
UESITN HAWEO| R H2E gro|nx} St HT SX0|
RUCh GTHIE QoptR AW, YT ElCihe RS LY B
Abglo] B2 R0] F(r)o Y DKl M= Liepct of2fe

U= AT RE S BAUSOA EEI|E HOFIALL,
MEE RS0, oAZHOl HOAH IS0 BNS NS
T BARISS CIS o Aol Hol 2Ysh =2 olnjsich S
o 2ol Ynely aloiie R5ed ZAUSHZ HRet
of 2YSt== oM HS O HAWSS S & A AY|
7h 8 % Sickn shAck

SN, RE3Y SAYUS0| SuSE NP LUK, H2FaY,

s Z7

HEEHE S=gael nAE FAeh 2 Herrdat
HEER90| =Y folot (+)2 des OXs A= Lf
EbutR|2l HEgEHE2 B2y felet S 0K e A
o2 LIEfRLCE ol2ist A7ZNs RE2E SARSO| 8=
ATt Crdsta, nnt jstet 7|9t Be 39 EEdEYt =
L= A lblsiH, 53] RS AUYNM +ASts HF7t B
g7t GlE 24Xl gte Y= Q3 X FHFEE ENA| A
2 e0ihin SiEete Zofl tist 2YoE felst S 01X

x| e oz welct

AR, RE5Y ZAUSO HE2YS HUBSO H(+o| I
S DX HoE LEHCE 023t GIEI= 55U FALY
So| Eo CsiA SUABED, ol T ofxS XA =B 5
AHISO| RfHO R SANOl BES LIEHRZ & 2= KHAlO|
2ok 9 ZEo| Huo| 7|0fg 4 YLk SUCH

Ol AARSHE B7H QICE XA, 0|29l 2HolN E8elof C
XY £2 AL, 9280l YaIN HALSS AN @
27 BN HOIBOoRN 1 S0t 52 ALK R
Qo] Mol Cfst YO O|ROIFCIE HE ANYoR
4 QICh b OfL|zt TR0 HA WSO Tt FR4O]
ZE|D QI Jt20 H2Y0l Y 0D Uks AR AN

2 9Rg Sof £S5 o7 Zits 0|2Xo|n ARl #
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oN in mfo riot rok pX
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o BH=Y Aol M22 7tsds MARMO= FolM 22l
Hs 5 Atk
23 =4 20 tict 47X AAES k3t 2ot "EAEe
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24
FO0X|= 7t Hoh AT 7| BEHE Sl 71
THAZ HO|T Y MRAYAE B30 FRolz AUl Hof
Cf 291t 0/ S3 £X STS HRHUORM CIE FHY|
YSo0| WS Rote SRl WYATS HEFE & AU
(OReilly & Pfeffer, 2000). A|CHN AL

(organizational man)dt 22 WEN =Mt 2F
STk Choh St a|ciete] 27|SHQl ug

0x
=
Rl
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=3
ol WSS HFS| & & Yk B OLLIZ} M| 15% Rule =
E

2 UFHE S2 S¢f AHBYS HIYHs YPH SH 2y
o= 303 ALHoID HUHY WSS IS + UCHe s
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542 =olNA FY N S

QT Eok SAN WSS MBS U
2 2|0 oI 92 SH®O OfL2 0/ !
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Nmy, 2 Aol dEE0 st HEo| /He2 F2 o= &
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