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Abstract

Purpose — Value chain in agriculture refers to direct and in-
direct activities related to value-added process from raw materi-
als to final products in agricultural industries. In recent years,
value chain analysis has become more important in the area of
agricultural development. This article reviews the concept and
importance of value chain analysis in the context of agricultural
development and attempts to suggest improvement strategies.

Research design, data, methodology — A literature survey was
conducted for value chain analysis for agricultural development.
The case of agro-value chain in Cambodia was deeply analyzed
based upon interviews with government officers and related
experts.

Results — It seems that agro-value chain in developing coun-
tries are not well developed and does not carry out appropriate
functions, compared to developed countries. Because value add-
ing facilities, such as storage, processing and packing plants,
milling plants, and etc. are not sufficiently constructed, the qual-
ity of agricultural products is low. Especially developing countries
may loose opportunities to increase value of their product by
exporting their agricultural products as raw materials to neigh-
boring countries . Value adding process is also mainly controlled
by traders in local markets or wholesale markets in urban
areas. Farmers therefore can get lower share of final value of
agricultural products compared to the shares paid to traders.
Lastly it is argued that governments of developing countries do
not play an active role in developing value chains and do not
carry out coordinating functions in an effective and efficient
manner.

Conclusions — The first step to improve agro-value chain in
developing countries is to identify and analyze value chain
structure of agricultural products and to make development strat-
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egies and implementation programs. For improving value chain
of agricultural products in developing countries, it is required to
provide not only plans for constructing hardwares, such as
wholesale markets, storage facilities, processing and packing
plants, and etc., but also plans for improving softwares, such as
measures for improving product quality and safety, setting up
grade and standard, providing market information, and nurturing
producer cooperatives.
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<Figure 1> Structure of Agricultural Value Chain
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<Figure 2> Problems of Agricultural Product Value Chain of
Developing Countries
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<Table 1> Major Agricultural Commaodity Production in Cambodia
(unit: M/T)

No. | Commodity 2010 2011 2012 2013 2014

1 | Paddy Rice | 8,249,452 | 8,779,365 | 9,290,940 | 9,390,000 | 9,324,000

2 Cassava | 4,247,419 | 8,033,843 | 7,613,697 | 8,000,000 | 8,835,330

3 Maize 773,269 717,000 950,909 927,000 | 550,000

4 | Sugar cane | 365,555 468,738 573,771 600,000 | 624,380

5 Banana 151,209 155,619 160,000 155,259 na.

6 | Soybeans 156,589 114,603 120165 157,000 | 162,000

Source : NIS of Cambodia (2014).
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<Figure 7> Basic Steps of UNIDO’s Approach to Agro-value chain
Analysis and Development
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