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Abstract

Purpose — Prior researches have empirically focused on the
effect of management consulting quality and consultant capability
on entrepreneurial firms’ performance. This study, however, focused
on investigating the moderating role of absorptive capacity and
resource  capability between ~management consulting and
entrepreneurial firms’ performance. So, this study investigated the
relationship among consulting quality, consultant capability,
absorptive capacity, resource capability, and entrepreneurial firms’
performance from the resource based view (RBV). Especially, this
study focused on the mediating role of absorptive and resource
capability in relational structure of entrepreneurial firms' dimensions.

Research design, data, and methodology — In this study,
research hypotheses and model are established by the prior
researches from the fields of strategic management and
entrepreneurial behavior. Concretely, H1~H4 are the relationship
between consulting (consulting quality, consultant capability) and
innovation (absorptive capacity, resource capability); H5 is the
relationship between absorptive capacity and resource capability;
and H6~H7 are the relationship between innovation (absorptive
capacity, resource capability) and management performance. The
data was collected 207 copies from entrepreneurial firms in South
Korea. These firms were established in January 2014 and
maintained by November 2015 in high-tech industry. The
questionnaire was consisted of five dimensions; consulting quality,
consultant capability, absorptive capacity, resource capability, and
management performance. Each dimension measured multi items
on a 5-point Likert scale. The hypotheses and research model are
analyzed using structural equation modeling (SEM) with AMOS 22.

Results — The results of this study are as follows. 1) Consulting
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quality significantly influenced on the absorptive capacity of
entrepreneurial firms. 2) But, consultant capability did not influence
on the absorptive capacity of entrepreneurial firms. 3) Consulting
quality and consultant capability significantly influenced on the
resource capability of entrepreneurial firms. 4) Absorptive capacity
significantly influenced on the resource capability of entrepreneurial
firms; 5) Absorptive capacity did not significantly influence on the
management performance of entrepreneurial firms. 6) Resource
capability, however, significantly influenced on the management
performance of entrepreneurial firms. By these results, absorptive
capacity of entrepreneurial firms had a mediating role partly
among consulting quality, consultant capability, and management
capability. The resource capability of entrepreneurial firms had a
mediating role among consulting quality, consultant capability, and
management capability, perfectly.

Conclusions — According to this study, the high level of consulting
quality and consultant capability may enforce the resource capability
of entrepreneurial firms. It means, practically, that external
knowledge is a driver for innovation, and then the innovation effects
on the management performance of entrepreneurial firms. So, at the
initial stage, the management consulting programs are very important
to entrepreneurial firms and should be conceived as an essential
element. This study may contribute to the advancement of academic
in field of new start business, small business, or venture business
based on resources, especially the role of absorptive capacity and
resource capability between consulting programs and management
performance. However, this study has some limitations. They are the
measurement of consulting quality’'s items, cross-sectional research,
and the limitation of concept and industry.
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S22 Zahra & George (2002)7} MA|SH S4s2i0] A|jES
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=SS NLSte 2|HE 58 M= ZFSIUCt OHX|YHez &Y
S FYots YYo= WFH XRE O|8dt= H- HIMZ
XNEE O|8st= ™o ULk MW7H XEs sl 2t
AMLEE AN SHHERIZ BEE 4 A= XEO|D H|XY
o X#=s 2AMLEE AXK| @1 YoM HEHe=
2l X|HO|C} (Kim, et al., 2006). FH MHit= 7| #&2
AHElel &, EXHIE, YEO WE KOS 12{5to] F7YsHof
0 SEO| et F=hgo| HAEE/0fof Stoh B0 FRHoz
8ol HIMWFY 43d1its 2ot MY ZAFHR THEH
AlOF7H BHE 7Sl BYGnE HlUY 4 AUth= O|FHO| U2
H (Jaworski & Kohli, 1993), 7|=0o| ¢+ ZWE2 2|HE EIY
o =M Mot MEHOl HE 7t SAHAHLZ ROl +&
o go| daAZL USE HOFRACH (Lee, 2005; Geringer &
Hebert, 1991). [M2tM & A0 7|ELQ| AN AFEEIAEH
MFH gatof cHet BHEEet HIAFH dato st 2E=E &
YHo= nesto] 4742 2oE JHEStL 2|FHE 5 HER &
FoIACt olgar 20| & AN AREst= FEel H82
<Table 1> ZLC}.
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<Table 1> Construct Measures

Constructs Items Researchers
Reputation (CQ1)
Consultin Lead for participation (CQ2) :
Qualityg Confidence (CQ3) Kim & Whang (2001)
Reliability (CQ4)
Professional capability (CC1)
Managing capability (CC2)
%‘;’;Z“;}ﬁ’;t Researching capability (CC3) Jang & Lee (1997)
Counseling capability (CC4)
Political capability (CC5)
Acquisition capability (AC1)
Absorptive Assimilation capability (AC1) Zahra & George (2002)
; - pm Cohen & Levinthal
Capacity Transformation capability (AC1) (1989, 1990)
Exploitation capability (AC1)
Human capability (RC1)
Resource R&D capability (RC1)
Capability Capital capability (RC1) Chandler & Hanks (1994)
Marketing capability (RC1)
Relational capability (RC1)
Satisfaction for profitability (MP1) | chandler & Hanks (1994)
Management Satisfaction for gl'OWthl(MP?) Rosenbusch, Brinckmann,
erformance Growth of customer satisfaction & Bausch (2011)
P (MP3) Yoon (2009)
Growth of customer awareness (MP4)]  Yoon & Kim (2009)

2 ol B9 Al 7% AME0| BU HAMHES| Ao
S5 RAATO| 0Kl YT SH52AT AAATO| B
27|12l AYL| DX IS EMSTA st £ oo
HE 012 9lsh H947|9S Ch4OR MBXAS MAPBIICH o

=

So| mEe H20|M 2014:0] HTHRLY|@lo] Aefelol 20151
YU QR[S AATOIS 20151 128 1QHE 128 20
TR ZABIICE MRS H2zAp|o| ozsto] ojHYat T
A O AYYES £ HjEO} 3142 SIUD, HEE 60052 A
S| F0|A 20727} Sl4E|o0], 0] FOjM THE AZSMo|
SR ST £SE0| 4R ot EAXCZ iy}
ojzie MEX|Z DY ML, HEHOR 20058 MU
S M0 AtESIALE.

4 MBEH ZY

o

Hr OF okl i1 o

(L
mjot

58, AAYY,
A H 4~5710| Zaoz P50 LB}
HEXE S8l FH AR AEEAE SR Ol AEE
B ZREPY Al o E(structural equation modeling: SEM)E 1=
O AMOS 22022 FZEAE mstaxt oiCh O[0 %M 2
Aol REON ALESHE ZHE(H)S0| It EfE-d(validity)at
Al2[d(reliability)yg =25t UY=X|E TESHY| 6 2H21™ 20
2 M(confirmatory factor analysis: CFA)S AMA|SIRICE EtEEE2A
2 2t JHEEE BESY| flsl +48 &550| BTt AHXE
oofsts A= EFENEd(convergent validity)dl EHEEME
(discriminant validity)S F& 2H&st, O] = JHX| Efgdo| Mt
St H7tz|H SEMEAME 83 7HE2 A3 = ULk

<Table 2>= CFAE &dliM YOjZl SAH2E TSEILES
L X BSS MAlRH Aot HSEIEE2 /92 &
=3} FEXK|(standardized estimate)S Anderson & Gerbing
(1998)0| X|otzt t-ZHAMOSO|AM = C.REE E0/=)0| 2.00LLCt
2 A2 20| m2t 2 AR AFES JHEBES 25 H
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<Table 2> Confirmatory Factor Analysis Results

Std. Composite

Constructs | Items Estimate SE. C.R. Reliability AVE

catl | 0700 i ;

ca2 | 0784 | 0.103 |10.471
Consulting |~ | 0780 | 0116 | 10418 | 0881 |0.697
Quality

cas | 0692 | 0.101 | 9289

cas | 0726 | 0.116 | 9.730

cct | 0592 - i
Consultant | ©C2 | 0716 | 0.173 | 7.304

Capabilit 0.815 ]0.628
apabiiity | cc3 0.795 0.181 | 7.751

CC4 0.646 0.164 | 7.042
AC1 0.777 - -

Absorptive | Ao | 0879 | 0.085 | 13.588| 0928 |0.811
Capacity

AC3 | 0849 | 0.099 |13.037

RC1 | 0776 - -

RC2 | 0841 | 0.087 |12.955
Resource | pos | 0738 | 0.088 |11.061| 0918 |0.794
Capability

RC4 | 0651 | 0.100 | 9.530

RC5 | 0609 | 0.109 | 8.827

MC1 | 0.837 - -
Management| MC2 | 0844 | 0.072 | 14526

var 0.891 |0.773
erformance | pc3 0.778 0.079 | 12.841

MC4 0.653 0.072 | 10.085

Model fit: x*= 337.060(df=175), x*/df=1.926, GFI=0.864, AGFI=0.820,
CFI=0.941, NFI=0.886, TLI=0.929, RMR=0.036
RMSEA=0.068

TN Ee B SoM F HME AdnEEs A2 HEE9
THHENo|Ct THEEEEE2 JES0| ME CHE 7HE o] =0l
L[ojof Bl Ol =PIt WRCE & C¢I0|AM= Fomell &
Larcker(1981)7} X|Qtst W2 A== (average variance extracted:
AVE) Zto] 7JHEE ZF M0 MEI(9*)S M3lsl=X|o| off
£ Sl ZESIUCE 2tek ofE JHEo| AVEZL o2 HLt &g A2,
THEEMEEO| 2X7F UCtD QMg = U7| IfE0| SEMEAM A
HE MEoE ME[g 4= giA = 00 7|X=3H0 <Table 3>2
TMINEO| AEtAS(correlation: #)2F AVEZYS H|A|SH ZO|Ct. O]
HOM 2H ALGEEEHN 2GMa Ato|o] W7 M=ol 7k
O 7v& AA HEtLLD A=0|(0.670), O] 2ol XMlE2 044901
AVEZ} 71 =2 Zie AMEECZIoZ 0.6280|Ck O] E9 7S
Hlwsh Aup 7HY 2 43AH 0| MEahe 718 &2 AVES &3
SHX| Ret2E, 2 d4ol f7iEo] CHet BHHEIEEE 2t E
Ho= mEEICH

<Table 3> Discriminant Validity of the Constructs: AVE and
Correlation of Constructs

Constructs AVE (1) 2) 3) 4) (5)

(1) Consulting

Quality 0.697 1

(2) Consultant
Copabilty | 0628 | 0647 | 1

(3) Absorptive | 5 544 | 0503 | 0.658 | 1
Capacity

(4) Resource

Capability 0.794 | 0.548 | 0.603 | 0.577 1

(5) Management

0.773 | 0.670 | 0.571 | 0.577 | 0.644 1
Performance

|t 2ol 2 AF0M Ar8dts T8
90| UM ZH7t Qs A= T
Aol 2yt tEE ABOH|of Mgl A

42. 7pdo AW At

2 o7 ZMEENL AMHE0| Bl E45Y
I AR OXE ¥ E+52T KRA0| H97|gol
AN Ojxs YsS LAB7| SIoh SEMEAS Al=foict
o|0] 2t SEMEAMES AlAISH ZAite= <Table 4>0|A E&= HRQt
2o 7749 7k BOIM 47He| FhEe MeHEIQAK|S, 7ho] THA
e 7|2tz|9ict

'y

or

<Table 4> Structural Model Results

. Std.
Hypothesis (Path) i S.E. | SMC | CR. P |Support
H | Consuling Quallty =g 657 | 0,123 6898| ™ | Yes
Absorptive Capacity
0.675
Hp | Consultant Capacity ~ | 4 444 10 126 -1.140[ 0.254 | No
Absorptive Capacity
Hg | Consuling Quality = | 4 57 1 433 4694 = | Yes
Resource Capability
Hg | Consutant Capacity ~ |4 415 1018310423 (3515| ** | Yes
Resource Capability
Hs | Absorptive Capadity — | 5e7 | () g7 4842| * | Yes
Resource Capability
He | Absorptive Capacity = | 4 147 | ogg 1451|0147 | No
Management Performance
0.583
Hy | Resource Capability ~ |4 g5 | 0go 5847| ** | Yes
Management Performance
Model fit: x*= 372575(df=179), x*/df=2.081, GFI=0.852, AGFI=0.808,
CFI=0.927, NFI=0.869, TLI=0.914, RMR=0.039 RMSEA=0.074
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