Seong-Jin Park, Seong-Yoon Heo, Jong-Woo Choi / Journal of Digribution Science 14-10 (2016) 137-146 137

Print ISSN: 1738-3110 / Online ISSN 2093-7717
http://dx.doi.org/10.15722/jds.14.10.201610.137

[Field Research]
A Study on Win-Win Cooperation between Agriculture and Corporations.
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Abstract

Purpose - Korean agriculture is facing internal and external environmental changes and the need for secure stable outlets.
Active participation and mutually beneficial cooperation between enterprises and agricultural is necessary for a win-win
situation. This study investigates the case for distribution cooperation and a cooperative system. To respond to the diverse
needs of consumers and market reclamation, there is a need to analyze and categorize distribution cooperation.

Research design, data, and methodology - A literature study, relevant interviews with enterprises, and meetings with local
government practices were conducted. A survey frame was derived through the participation of agricultural enterprises and
distribution cooperation models were categorized identifying win-win cooperation and best practices. It was organized on the
basis of six best practice examples of distribution cooperation between industry and agricultural sectors, divided into three
types: opening distribution channels, exporting cooperation, and developing new products.

Results - An innovation management system that can adapt to environmental changes and problems of agriculture is
necessary. A company has to supply high-quality agricultural products reliably to meet the preferences of consumers by
introducing products that promote domestic market differentiation. In addition, consumers are choosing a variety of products
that may include not only high quality products but also local products and safe products. The main areas of cooperation
are the direct provision of agrifood raw materials to consumers. Next, would be to help agricultural sectors distribute and
pioneer international markets. The ideal step for distribution cooperation is the joint investment in new products by business
and agriculture.

Conclusions - Agriculture and win-win cooperation with enterprises is in an early stage of social contribution. To implement a
distribution cooperation model between business and agricultural sectors, it is crucial to establish a structured support system
including joint councils. Additional requirements include strengthening agricultural capacities, creating a legal basis for
provision, and producing a win-win cooperation environment. The promotion of win-win cooperation and agricultural
enterprises needs to exist in various forms in order to establish a different type of incentive system.
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Classification Literatures Main Contents
) Emphasized companies should participate in Agricultures, but not in the markets where small
., | Kim et al.(2013) .
Corporations farmers are competing
Participation . Presented, as part of the voluntary efforts of regional governments, the need for “Agricultural
Kim et al.(2011) . . . L : M
Award for industrial cooperation and solidarity with each other legislation
Presented a strategic corporate social contribution activities and proposed a marketing plan to
Lee (2011) - . . . S
promote and experience programs by applying “The Sisterhood Relationship
Urban and Min et al.(2006) Highlighted the positive role of business and the rural coordinator and each entity that connects
Rural the two
Except for some well-known experience village, difficulties in operations between urban and rural
Kim et al.(2012) existed. “Experience Program” is not carried out correctly because sometimes it is oriented to only
experience
Lee et al.(2009) Reweweq mutuglly beneficial cooperation between enterprises and SMEs and presented win-win
cooperation policy
Enterprises Ryu et al.(2012) | Reviewed the amendments for SSM and small merchants win-win cooperation
and SMEs Song et al.(2012) | Analyzed impediments for cooperations between enterprises and SMEs through case studies
Baek et al. Conducted an event study analyzing the impact of win-win cooperation policies on the stock price
(2012) of the company

Kim et al.2012) | o0

Presented creating shared value (CSV) cases and proposed the methods how to fulfill sustainable

CSR Mwng et al.(2014)

Through a theoretical review of the corporate social responsibility, they introduced social
responsibility of the corporations

& csv Park et al.(2013)

Argued the desirability model of creating shared value (CSV) form rather than the model of mutual
growth and other characteristics of the industry by analyzing the CJ case

Lee et al.(2013)

Analyzed the CSV of domestic food companies and S-Dairy Foods S-Farm, “Wolhyang” and
proposed "co-founder type" model between corporations and agriculture
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Source: Own
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2012 9,627 845 1,315 712 780 1,021 778 1,015 1,840 1,145 176
Source: Own
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<Table 4> Sisterhood Relationship Results

(unit: million won, number)

Year |Direct Transaction | Helping Hand | Improving Volunteer Facilities| Rural Experiences |Development Fund| Others Sum
2014 54,573 26,641 1,880 3,861 8,786 787 96,528
(16,542) (16,188) (4,054) (9,400) (3,893) (5:461) | (55,538)
2013 44,946 15,207 1,250 3,530 2,387 986 68,306
(14,777) (9,860) (3,264) (11,404) (2,423) (3,985) | (38,605)
2012 49,681 16,195 2,592 7,827 2,096 898 79,289
(17,330) (10,949) (4,190) (11,133) (2,405) 2,670) | (48,677)
Source: Own
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