Dong-Hwan Won / Journal of Distribution Science 14-11 (2016) 91-102 91

Print ISSN: 1738-3110 / Online ISSN 2093-7717
http://dx.doi.org/10.15722/jds.14.11.201611.91

The Impacts of Distribution Channel Governance on the Relationship between
Market Orientation and Export Performance™

FSEE | RHiFZ7E ARG =80 A0 DiX[s S

Dong-Hwan Won(&&2h**

Received: October 12, 2016. Revised: October 14, 2016. Accepted: November 15, 2016.

Abstract

Purpose - The objectives of this study are as follows. First, it aims to suggest an analysis model that has integrated the
relationship between the two factors and export performance and conduct an empirical analysis of the factors. Second, the
study seeks to analyze the mediating effect by setting direct channel governance as a specific activity to connect market
orientation, a cultural asset, to export performance. Third, through these analyses, the study intends to apply the relationship
between market orientation and direct channel governance that the existing studies have failed to observe comprehensively
on SMEs in Korea. Based on these analyses, the study expects to expand the discussion of previous researches by
analyzing the mediating effect of direct channel governance.

Research design, data, and methodology - This study developed a model that has integrated market orientation, direct
channel governance, and export performance. It established 7 hypotheses including the mediating effect of direct channel
governance. Market orientation was consisted of customer orientation and competitor orientation, and 4 latent variables were
measured by 18 questions. LISREL, an analysis tool of structural equation model, was used for hypothesis test and there
were 183 sample for analysis.

Results — The analysis results showed that customer orientation has a positive influence on direct channel governance, but
competitor orientation did not have a statistically significant effect. On the contrary, export performance showed an opposite
result. That is, customer orientation did not have any influence but competitor orientation had a significant influence on
export performance. It was also confirmed that there was a significant influence in the relationship between channel
governance and export performance. According to the analysis of mediating effect, direct channel governance had a full
mediating effect between customer orientation and export performance.

Conclusions — The study results demonstrated that it is important to build a direct channel governance on the export SMEs
in Korea, especially since the direct channel governance complements the influence of customer orientation that does not
directly influence export performance among market orientation activities. This implies that Korean export SMEs must strive
to build an effective direct channel governance.
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Lt FARSE MEs Satte 80| LiEtLe 38 75, 0
AE A2 S0| AH|X A FH0| FgS 0(X|7| mjFo|ct
(Brown et al., 2009). O|2{st EZ2 X1t 27t XsHE 0l
+E 547|990 42 O 5|0t 0|52 +EAE0 &Y
b Ak o1 Rt Mot ME fE0 2R as
A MAE &Sk 40| HF st 0l0] FE8L 7529
S aeMde EFRSIgE HE(Yang et al, 2012; He
et al., 2013; Sa Vinhas & Heide, 2014; Rambocas et al.,
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CHst EMLE TISHSIACHYang et al., 2012; Su, 2013). K54
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AYREZEL +x2E #55ts 7|g9E U=, TX| IIE
Hete| 35 R 29 £ 1A AF fH fRE4E

Z=0| 0|0f S{HTICHSa Vinhas & Heide, 201).
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oM REL FH0| HX| B7Hte HejolM st H|E
£ £2 AOo|2t= HOo| F=3IRUCHRambocas et al., 2015).
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oA -0 =82 Thhe BESE TSI CHGuijun et
al., 2008; Chung, 2012). 7| #AHE =2Xo=Z 3t QEH
B xR EAMY §& 220 Folsts 7Y, n4uto|
ME|, 42 =9, QAMASE &0 AuEeE FEL 2Y4d
et &4t 38N g2 0jFIctn EQCHRambocas
et al., 2015). 0|0f Cjs= ¢51(Rambocas et al., 2015; Watson
et al., 2015; Krush et al.,, 2015)= £==7|g0| 2H &X| &
s 290 #olsts APFSEESE Fx FH0| HHH
S4EH0 dotol o IEE FdyE E AR =2/t
(Watson et al., 2015; Krush et al., 2015). O|X& SEZZ &
2| x| EME BT d7E2 Y f8Y #H9 ER
42 243t oM 2Joj7t QUCE 2L} o2st AFEES
E7|9| Ctast E4IF dAAsty M3 A= X Ycte
HollM BEA 7L RULE

TE AT MY Bo 252 sde ogt £ Ot
2 32 A|EX|EHd(market orientation) 2HH9| FZ20| QUL

AZX|2H2 Narver and Slater (1990)2} Kohli and Jaworski
(1990)2| AFoA Xt JHEo R A|ZOIA mte 4= U&=
FE &S0 dE oo ZAEIE daol 38N due
O|XICtn sHCk(Kirca et al., 2005; Racela et al., 2007). &
5|, Narver and Slater (1990)= A|ZX|&EHES DZX|EHE1t
UL E2Z L0 HYHSICE DAXE2 oK Al
T2o| SRet izt o) i3t YEE XSHOR 50
0|0 CHEdt= ==2o| MI/HE o|0|stCHForeman et al., 2014;
Alteren & Tudoran, 2016). ZA™MAIX|gHL ZMA 2= 0o}
o5t Moz CH3ste= Ef=E SHCHWatson et al,
2015). & BF Zu¥ez I 2257 = MY FEE &
ot 2 B0 dHRRUE st HM ==7|Y
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o] ULt 7|2|Fo| dE2 HiAStD MEIQ SYUS 7|Hte
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S F7| IE0|CHCavusgil et al., 2004). EESH, 0|2{st 2
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oH rlo o% Hu 1@

A HE #2528 TNS=H =22 ECHMitchell et al,
2010; Lee et al,, 2015). ZtHMo=Z O|z(st 252 1M 54
EE =0l X|&X 0 A FHez 41 3EH
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22| fxe 2 AN vl sty aiukol ME|, d% FY,
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=
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=9 L8O =2 3tCHKirca et al., 2005). & 1= Narver and
Slater (1990)2| ATO|AM AtE2t nAX|ekd} ALK e
2 Zg JjHo= BiCh ARXGHS T3t 28l Aoz
Otoj| H{E{SH= £/40| RUCKLengler et al., 2013).
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AN ZABHE Azkate 20| QUCHNarver & Slater, 1990). Al
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st Meo| DIZSICHForeman et al., 2014). A|&X|&E
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719te2 X AFO0| 3= As ZXTICHZhou et al,
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(Murray et al.,, 2011; Chung, 2012).

ANEX LS =E2AIEe| HXEEE &8ttt TOIM <
=Z7|¥o = 0O2{Z(liability of foreignness)E ==sl=0 =&
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N ZBERUE HEBHOFSH7| IZO0|CHWatson et al., 2015).
S 2352 oM A 3o dHA g5 F5HO|
N HYRER2E| IE ¥AS ZX(Chung, 20128 s
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0| 20|s}7| WZ0|CHChuang et al., 2015).
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o83 xpEeEct 12 A0 PES ST FHL
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71& BESVL datel Aol RES 27t UCH 7|
Z2t2 ME 7|s0(|Lt EF TOo|M Ko[ECH 1n24akA 9|
3i7F O 3 A LIE7| 20| CHRacela et al., 2007).
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Ho| stgg TH PR ZxSHol 0|9 TMH EFE
o5t e 7|1 gsS SOtk Ol ME Ed, &2
o 73l Di2f=R2l o & 2Ooit;. & +=&7|Y2
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gt 4= QICK(Kirca et al., 2005). $1X| 1ZH ZAlo| M2 I1HO|
M g0 2R3t X|AlSHE0| 7Hs5t7| W20t ol2fst o
AZ=AMT

g2 2oz dx| YO #E JtsdE =0 s 3

0
=N
NE o oriw mjo mw 2t rp

OoOoOoT1 oco=2
BRI E2 BE7[Y0l ot YE+HI 242 S
IAS oot AN tES dXdts oM &80 38

XO|CHMurray et al., 2011). 7|& &(Lengler et al., 2013;
Alteren & Tudoran, 2016)= ZMXAIX|eH0| Aoz HHM
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<Figure 1> Research Model
<Table 1> The characteristics of sample
Industry N(%) Export size(million $) N(%) Employee N(%) Firm age(year) N(%)
Electronics 27(15%) ~ below 5 60(33%) ~50 42(23%) ~5 13(7%)
Machine part 58(32%) above 5 ~ below 10 57(31%) 51~ 100 55(30%) 6~10 25(14%)
Chemical 25(14%) above 10 ~ below 20 27(15%) 101~150 30(16%) 11~20 67(36%)
Automobile 36(20%) above 20 ~ below 30 22(12%) 151~200 35(19%) 21~30 47(26%)
etc 37(20%) above 30 ~ 17(9%) 201~ 21(11%) 31~ 32(17%)
Total 183(100%) Total 183(100%) Total 183(100%) Total 183(100%)
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ZMNE FHSIQACE 4742 OIS AESIY HAEREAM
DYHE RN, THE JjEl FIRHelIE -k A
=22 AESIALt §7S'-E-§¢% MOl 7|8 £ S
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<Table 2> Measurement items
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Latent Variables

Measurement items

Reference

(UO1) Our company tends to quickly grasp the change in the product preference of
customers in the export market customers.

Customer regularly throughout the entire company.

(UO2) Our company’s information about the customers of export market is sent around

Narver and Slater
(1990);

orientation (UO)

(UO3) Our company employees in the export department do not share their experience of
meeting or contacting customers with employees of other departments. (reverse scale)

Guijun et al. (2008);
Foreman et al. (2014)

(UO4) Our company employees in the marketing department often discuss about the future
needs of customers with employees of other departments.

intensive target on major customers.

(PO1) Our company tends to respond immediately to major competitors’ aggressive and

Competitor export market

(PO2) Our company tends to respond quickly to a threatening behavior of competitors in the

Guijun et al. (2008);
Chung (2012);

orientation (PO)
customers want.

(PO3) Our company regularly reviews whether its effort for product development is what

Sa Vinhas and Heide
(2014)

throughout the entire company.

(PO4) Our company shares the information about competitors in the export market

(DC1) Carries forward technological development and joint development of new products
under purchase condition with a local distribution channel in the overseas market.

(DC2) Carries forward a direct joint marketing and pioneering of a new market with a local
distribution channel in the overseas market..

Direct channel

governance(DC) channel abroad.

(DC3) Our company is exceptionally competent in handling work with a direct distribution

Yu et al. (2013);
Rambocas et al.

direct distribution channel abroad.

(DC4) Our company actively carries forward the exchange of marketing related work with a

(2015)

channel

(DC5) The level of building an information system jointly used by a local direct distribution

level.

(EP1) Satisfied with the export performance for the past 3 years more than the expected

Export

EP2) Satisfied with the sales growth compared with the competitor in terms of main export.

Hult et al. (2008);

performance(EP) | (EP3

The sales revenue of export has increased.

Lages et al. (2008)

EP4) The profit rate of export has increased.

(EP2)
(EP3)
(EP4)
(EPS)

EP5) Marker share has increased in the export market.
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2 d7es d77HE 4F0| ZRRHo|ER AREgA
RISHSIICH XA Al D= LISRELS At
ZHPEA REe ZE 7RO M2 E49| 3|HEN
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N7l NRIZE HOFCL
HHBE X8 Tt 0|2
Zo| 12 PERY Hyo| MUY RS YeiECt

2 Qs AIFAY S 71E @70l o] 0|2 ko
ABsom, 0|2 T|uo2 2MTHS HHLE ol
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Ho| MIsITh ¢l LISREL DL =t 250l Za
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<Table 3> The analysis of confirmatory factor analysis

C QrE
o
rot
iul
C
w
by
m
—

[e)
DHOA MR, Bt AT2 =QlA 22l M(confirmatory
factor analysis)2 Sdl ZAEstCl 201X QOIEAM Znp x|
Holof Chet ZHHEES| HEER d2AH 4 210] '0.450|40|1
SAHAXoE RolstH A7t Qictn HEHsiCh ol Hagit
Z=ZEX|Z=(average variance extract)?} 7f|'EAE| = (construct
reliability) gt0| Zt2t ‘0.5°2} ‘0.7 O|AO|H Alz|dat ESEHE
E7F CtD ZCHHair et al, 2010). 20 WX LEE A
(Cronbach's a) ZtE ’0.7° O|MO|H ZX|7t QiCtm THCHSICE
OfZf <Table 3>2 O|&to| =20 ME =AM QOQIZM Zut
£ HEoFELCL

_,_
fot
(¢]

Path B SE T-value B AVE CR Cronbach’s o
UO1<- UO 0.993 0.121 8.233*** 0.591
UO2<- UO 1.415 0.112 12.610** 0.823
UOo3<- U0 0.956 0.136 7.020%** 0.517 0505 0798 0785
UO4<- UO 0.960 0.112 8.578*** 0.611
PO1<- PO 1.442 0.104 13.846** 0.849
PO2<- PO 1.130 0.100 11.257** 0.737
PO3<- PO 1.392 0.111 12.535*** 0.799 062 0887 0811
PO4<- PO 1.504 0.106 14.223** 0.864
DC1<- DC 0.541 0.088 6.148** 0.532
DC2<- DC 1.636 0.097 16.899*** 0.942
DC3<- DC 1.680 0.095 17.703** 0.963 0.742 0.933 0.807
DC4<- DC 1.671 0.092 18.477* 0.978
DC5<- DC 1.630 0.104 15.657*** 0.898
EP1<- EP 1.581 0.099 15.960*** 0.913
EP2<- EP 1.604 0.103 15.499** 0.898
EP3<- EP 1.582 0.103 15.283*** 0.890 0.789 0.949 0.875
EP4<- EP 1.508 0.103 14.643** 0.868
EP5<- EP 1.468 0.100 14.696** 0.870

* UO=Customer orientation, PO=Competitor orientation, DC=Direct channel governance, EP=Export performance, *=P<0.05, **=P<0.01,

***=P<0.001

** Model fit index : X?=213.92, D/F=126(p<0.001), NFI=0.976, NNFI=0.988, CFI=0.990, RMSEA=0.057, SRMR=0.041, GFI=0.890, AGFI=0.851

stolxy

Qolgso] K| K47t BE A1 J|FXE A

2 AP0lA AI83H ZHEB0| X7} gtge ¥l
SHeiCh 8, SlolE RoIEN BHO| MAUE K4S AW
H ZAN &2 EF M&Z2XHroot mean square error of
approximation < 0.08), HEZX E23%X|4(normed fit index >
0.9), H|EZ& 5&X|Z=(non-normed fit index > 0.9), H|m H&t
X|#=(comparative fit index > 0.9), &3} A 7 HRFXLO|
(standard root mean square residual < 0.08), @ X THX|4=
(goodness of fit index > 0.9), =X H&tX|4=(adjusted

goodness of fit index > 0.8) 52 ZXHCZE £ [ [{EE9]
X7t = oo Folet A J|1EXE THESt A0 2H|
7l gleg =0I5QICHBagozzi & Yi, 1991).

2oz FxHel 2t 2 EE BoFs ftEEEd 4
E2 TIWSIRACt LISREL ZHO|A THHEIRE2 2 TR Ql
7t Aol HMEQl Z2EAS wELC BREMFEEX|eTt
25 3= 2 EYe=z oIttt ofzf <Table 4>= &
Aol EHEENEY 24 AuE EoFh, tiZMo Us 24t
FEX|= 40| stelo] Us B-As ULELH BE I LE



98 Dong-Hwan Won / Journal of Distribution Science 14-11 (2016) 91-102

WCH O|ZMN ZMZHOM AR8SH HPEe| HEEEY
=H7t gligs =elstArt

<Table 4> The analysis of discriminant validity

Lv uo PO DC EP
uo 0.505

PO 0.305 0.662

DC 0.484 0.529 0.742

EP 0.490 0.554 0.605 0.789

* UO=Customer orientation, PO=Competitor orientation,
DC=Direct channel governance, EP=Export performance

OloiM HESH W0 dEXAE &% AYS s =
QIHFEHIHO|(common method bias) £M4& TIASIGC =4t
HEO= HEXZAL IOl AlZt XH0|QF EALETO| 0| &
o=z LiEfLN, 2AMZnto]| otEghover fit)o|  LIEFHCE
(Podsakoff et al., 2003). O|& A}FO| Of&s}7|2t A™o=z
OO, 0|0 AIZZBLE ZX7t giaS Helsitt 2 &
MO|M= Lindell and Whitney (2001)7F HA|SH OB

(marker variable) £2 = JEA+ AT HES A

> o
of
:Q
_'T‘_

Ol= Yolo| DS FoMet = 7|1& FMHAD A+
€ L5t 0] o] ‘0.7 DjZO|H FULYHO|Zt Gictn
EHEHOCY.

Ofzff <Table 5> 0|2 =2o[0f WE SLYRHES| A1t
= E0EC0L oot 7HY &2 dEAsE 29 4¢40] 3
HAX|egel '0.265=2 LEIL} SYUYH EH7 glgs
QIS AL.

<Table 5> The analysis of common method bias

Lv uo PO DC EP M-V
uo 1.000

PO 0.851 1.000

DC 0.796 0.727 1.000

EP 0.800 0.843 0.778 1.000
M-V 0.261 0.265 0.225 0.222 1.000

* UO=Customer orientation, PO=Competitor orientation,
DC=Direct channel governance, EP=Export performance

<Table 6> The analysis of path coefficient

42. 79 Ay

TARUEARHEO| VMdAY e dERMe R FMSitt =2
=M Z40E FdEAF U SAF fold Zar 22|1 BFE

A== 22 MAIBCE 2E2F A= 40| “1.0° O|ZH0|H 2|
Cto ECtC) Of2f <Table 6>= Of7H2AME XQlPh 4
22N Z1s =ojECh

A7 UM ATE DYNBE Xie B G 2
™ XtO|(standard root mean square residual < 0.08)0|
‘0.0442 J|FXE UESIH, 2A HE2 a2 ME2XKroot
mean square error of approximation < 0.08), EZ E&tX|$
(normed fit index > 0.9), HEZ E&X|$=(non-normed fit
index > 0.9), Hlu ZEgtX|4=(comparative fit index > 0.9), &
Z=3| 214 74 ™A XO0|(standard root mean square residual <
0.08), 2 HetX|%=(goodness of fit index > 0.9), =X =gt
X|%=(adjusted goodness of fit index > 0.8) 50| MHHo=
7120 Reiste 20E EQUCE O|2M & &4 2Hol Xt
Zo| 2X7t gla2 &It

ENZI 1AXHH0| NEQSZRR| PX0 0K &
gk2 0.610(t=2.678, p<0.01)2 {O|5}A LIEFGICH ARXLX|SF
Mo| ZS 0.170(t=1.078, p>0.05)2 EAXHozZ S0|8tx| £
SIRALE Ofof <7td 1>Z X{EHSILD <7t 2>= 7|2fSHQUCh
ANEXgd 29210] =z=duto| OXl= g2 DZX|gd0|
0.092(t=0.638, p>0.05)%US M, ZHARMXIX|EEH0| 0.539(t=4.647,
p<0.001)2 LtEFGCH Zutof 2} 7bd 32 7|25t 71 4
= eIt AYRFSEEHE TR s=Eduo| 0jX=
gete dEA s 410| 0.344(t=2.649, p<0.01)Z LIEMRCE &
AMOZ [olst ZMO|2Z 7Hd 55 xHEiSISICt

2L AFYRSEEHE 720 HRIE HHERUACH
LISREL ZHO|A Of7iE=1 HE2 ZIEGSHE ZotE ¢2
£ Ct 2Mdur g APz, HHEIF R [o[t
M 22 0=tz oostl, 24, HEEabe FolHK| T
YRt glg 49 &N oPfzaE BChoith BZafL) 2t
"2t Fol5tx| ZstH of7izatr o
O}z <Table 7>2 &2 A9 FuHES

Y g0
Er
il
HL
e
A
in}

H Path B S.E T-value B Assesment
H1 Uo->DC 0.610 0.228 2.678* 0.644 S

H2 PO->DC 0.170 0.157 1.078 0.179 N/S

H3 UO->EP 0.092 0.144 0.638 0.092 N/S

H4 PO->EP 0.539 0.116 4.647** 0.536 S

H5 DC->EP 0.334 0.126 2.649** 0.315 S

* UO=Customer orientation, PO=Competitor orientation, DC=Direct channel governance, EP=Export performance, *=P<0.05, **=P<0.01,

***=P<0.001
** Model fit index :
AGFI=0.809

X?=276.32, D/IF=129(p<0.001), NFI=0.966, NNFI=0.977, CFI=0.980, RMSEA=0.079, SRMR=0.044, GFI=0.856,
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<Table 7> The analysis of effect decomposition

. . Total effect Direct effect Indirect effect Mediating
al
B S.E T-value B SE T-value B S.E T-value effect
uo->
0.296 - 0.092 0.204 -
H6 DECI;> (0.295) 0.133 2.218 (0.092) 0.144 0.638 (0.203) 0.075 2.728 Full
PO->
0.595 - 0.539 ek 0.057
H7 Dé); (0.593) 0.132 4513 (0.536) 0.116 4.647 (0.056) 0.052 1.090 N/S
* UO=Customer orientation, PO=Competitor orientation, DC=Direct channel governance, EP=Export performance, *=P<0.05, **=P<0.01,
***=P<0.001
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<Figure 2> Path Analysis
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