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Abstract

Purpose — Salesperson perceptions of the fairmess and accuracy of a performance evaluation system were examined by
managerial and professional employees of large organization. The performance evaluation process is central to many
personal decisions such as attitude for job and sales performance. This study investigates the relationship between perceived
evaluation fairness, job satisfaction, organizational commitment, and sales performance. The main purpose of this study is to
develop and empirically test a comprehensive model of salespersons’ perceived evaluation fairness on sales performance.
For this purpose, we identified the structural relationship between perceived evaluation fairness, job satisfaction,
organizational commitment, and sales performance. Also we investigate the mediating effects on job satisfaction and
organizational commitment between perceived evaluation fairness and sales performance.

Research design, data, and methodology - To empirically test these relationships, data were collected by in-depth interviews
from sales managers and questionnaire surveys from 300 salespersons who work for sales area (credit card company,
insurance company). Demographically, the overall sample was 91.6% female, 77.9% 30s and 40s, and 34% college
educated, with an average tenure with their present organizations of 4 years. The questionnaire was composed of total 20
items dealing with frequency, quality, and consequences of perceived evaluation fairness, job satisfaction, organizational
commitment, and sales performance. To test the research hypotheses, collected data analyzed by confirmatory factor
analysis (CFA) and structure equation model (SEM).

Results — Through extensive and rigorous literature review process of related literature(Perceived evaluation fairness, Job
satisfaction, Organizational commitment, Sales performance), research model and research hypothesis was set up. This study
obtains the following research results. First, perceived evaluation fairness has a positive effect on job satisfaction, whereas
the effects of perceived evaluation fairness on organizational commitment and sales performance did not show statistically
significant result. Second, job satisfaction and organizational commitment have complete mediating roles to the relationship
between perceived evaluation fairness and organizational commitment, and relationship between perceived evaluation fairness
and sales performance.

Conclusions — Based on the results, salespersons’ perceived evaluation fairness is one of the key independent variable for
making high job satisfaction, organizational commitment, and sales performance. Finally the theoretical, managerial implication
and research limitations are mentioned in the discussion.
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<Table 1> Influence factors of fairness, Job satisfaction,
Organizational commitment

Researcher Influence Factors
IV | Interaction Justice
Cohen (2011) Dy | Job attitude, Job satisfaction, Job
commitment
vV Performance evaluation justice, Procedural
Tan and Lau justice, Job satisfaction
(2012) — ,
DV | Organization commitment
Hur and Park| IV | Organizational justice
(2012) DV | Job commitment
v Procedural justice, Distributive justice, Job
Nam(2013), satisfaction
Lee (2015) Dy | Job satisfaction, Job commitment,
LMX(Leader-Member Exchange)
IV | Procedural justice, Distributive justice
Chun (2014) Trust about management, Job satisfaction,
DV .
Job commitment, Job stress
IV | Organizational justice, Emotional intelligence
Jung (2015) — — ;
DV | Job satisfaction, Organization commitment
. IV | Job environment
Choi et al. -
(2015) DV Jop eng_agement, Job commitment, Job
satisfaction
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2 Q1700 HAS QRS Y AnskEe 4B S

TLHOA PSS TSI U= FYPARES U=
AMHZALR MEXAIHOZ XIZE #XSIQULE MEXAE =
L AMEFLEAL, WHEHAL I EHA S I =S LAOIN
YYRCE 2F5t= YUARES Y2 AA[SIRICE S+
a2 AMEFIEAL EHAI QYUAIRCE M O|FE 7IE
A A 2EHYAHO| BASHE SYAHRES EF EQ YA
TR0 Hls] HQl SHe| HutEMET7 EHEHBE|of L, &
oo HEH| HIF0| =7| ME0 1 o= FY&ZT 2O =3
LiEol datE7I7t 37dstX|of Cigh atAmp Jof 2 e
7t =ChH= 40| AFEZALOIA ElsiK 2 Aol MAES B2
ZiTholal THEHSRALE

HERMZ 2B X2 2 M2, F7], 22| SHAY
A= M RO MUEIIEANZUZIEAL 32)2F W X2 ERA}
(FU HY, SIEA 3, A=A dFEEIA 12)9 Y
201 AA FHENM FHYFE HEYStD AU FYA
2 o= SIRien, HA AMEAE S 420 Cigt &
EOIX| ZEAN W 2 AFONM ALRE FPEZTEO MYl
Hotst 2, HEXRAME S HEXAHE 3F0| 2X
He|RA0 O 242 HXE ZYEJACE HA FIEAL B
AL HHALRSOA 2 A2l FHX|of CHot 4FHZ o
HEZALO Cfst BXE ¥l SHS o= Y
HENAH HEXE MBS, SEO| Y HdEX & ALK
7t A 2|ot0] ASEAM0| AMBSIRICE ™A 30052 A
XE HiFstgl, 42 SEX & WA Latdo] 255t 4
et 2ddet SES o 23822 4EX|E Nelst 2778E 0|
8510 ASEMS THWSIQCE ATRES fdes 5 HE
2 Xt 8.4%, oAt 91.6%=2 O FYARIol HIEO0| &7
44 grmoz Fon, My 20047t 16.5%, 30CH7t
46.2%, 40CH7} 31.7%, 50CH7t 5.6%Z 30CHSt 4001 HAALY
O HIE0| =UCL HE CHMXIEQ FYRAS AEHH2
14 0|4 4 0O[PH0| 42.5%2 73 BUSH, 10 0|40
22.7%, 11 0O|2t0] 10.3%, 4EH0A] 7 AtO|Q| E|EAAXII}
9.7%, 2|1 74 0|A 10 0|0t XDABKI= 148%2 A
= SHA Y= MHE 1T 22| UL
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32. =B £

2 gino| TWNISS FHYop| A IE HYATS
N ME|M3t EfEol ojo] AEE SYERE 2 Aol

dq

ox

2ol XA =H5t0] AT §3| HutETto| Chst 37
2 APMtel HFE AMEAPIOAN FHEAL B HEAL
AaOM Z2RSH= BE|AHXEY 1%, OjLX 2F)ete| 4
QIERE &dff 7|& MAAFOM AESHH FHE=FE & A
TOIl AFESH=Ol A0IA el FHohdE TAlSH =, 0|F 7IEALR}
HEALS| dgtut AE 40| XA £ N Et5IRACE
MY, HutmEItol st 33442 Price and Mueller (1986)
@F Moorman (1991)2| AHAOIM ALESH ZHHEEEZ & A9
o] XA #gto] 58S AL Sifln, AFRUEE
Bettencourt and Brown (1983)4} Piercy et al. (2006)2| ¢3¢
Ol AFEEl 423, Z=ZZ¢l2 Allen and Meyer (1990)2| ™
O Al 623, 2|1 EYUMib= Cravens et al.
(1993)Q| IO A AHESH 5719 XP7| EnAl Mg & AF
Ol AFESIRICE RE FHHES =52 Atz|aeH2 00| A
7tE de| o|8&l= HEQl 7H 2|FHE M E AESIFILC

ot 02 0X 0z =2
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M
1

4.1. dzlg & EfEd

HI

2 dFoME 24 FAVHEES MEIME HBSH| /d &
HMet=2 0| AMz|M(reliability)S 3-2HF LIl(Cronbach’s alpha)Z|
8ot HARMFEIUAVE), HIUEZZHCR),
Jg|n B 74 AEbA|Ig=Zf(correlation coefficient)S 0|-&3}0]
SHEIE L HEEIEEE AB5VIE2 UCh BN MEES
ABSH7| sl 2f2tel A7) E(construc) 22 HF=0| 3
2dt uKCronbach’s alpha)A|4= &Ht  7|=F(Nunnally &
Bernstein, 1994)01 6~.72 A3|5l=X|, 12|10 EfEES =0l
St7| 2ot Fdo 2 =olM QQIREM(CFA) A3 = HERQ!
HMIYX|E0| EAXSZ [O[stX|(Anderson & Gerbing, 1988),
2|0 &eld QOIRM(CFALERE =QIE HE SIS
08350 7HEME|Z(CRIQt BEZMFEIHAVE)S At
2 M JHEMEIZ7L 72 M35tn, B2

s

1
|
o

Soff T
2 M EREE
7 2, ==Y 174 28, 22|10 FYgut 174 2ol H
0| AME|dat Etgdol XMsjroloz TR0l 2 AHL0|A
A= RALE

A, 2 Aol F47HE(Construct)off ChHot Mz|dS =Holo
Z1}, Cronbach’s alphagfo| MYATFOA HA[SL U= HCH
7|1EQ 6~72 MISHE HOE LEHGT| Eo]
o MM ZHE ZHOZ LIEMCHNunnally & Bernstein,
1994). 2t gt=0o| Mald AE2 Ol 2, s=8ElddE 4%
SHUCE ™OHMEX|0l| SHYEle 2*/df, HBHZ X|4(GFI), H|
DAETEX|(CFl), 22|10 ZE2HEX|0| sigEl= ZAFER
Xto| ME(RMSEA)Rt HEXMBIEX|(NFNE =HQISHIICE
#2/df= 3 0|3}, GFI, CFI, NFI= .90|4}, 12|11 RMSEAL: Ct
£ Mgz 7|ED g2l 20| Mol HE+F Mgzt ECtn
+= Q=0 YHHoZ 8 O3tZ LIQH Holst Mol 2 3
ME 4= QUCHHong, 2000). =tQI5t A1} <Table 2>0f|A| LiEfHt
Hie} Zro| ZEo| MutmMQl Mot =X|F0| HuX Yot =
Fo2 LIEIFOM(2?=281.991, df=109, z°/df=2.598, p<.001,
GFI=.890, RMSEA=.076, CFI=.944, NFI=913, TLI=.930), Z
TANEEC ZHEFO| Chet QA4 HA| 6 O|42=E Lt
Ebetd, p<.001 =FO|N |olst Ao 2 LIEtRCE £t BE
TANEEC HoaRMFEN0| HIFERQ 5 O|MoE =l
o, HEMNEE IA| BE FLEI4E0| .7 oMo R =l
27| W20 ~HEISEE St E|QICt

> Mot r

<Table 2 > Reliability / Validity Analysis

Construct Variable Fact.or Cranzzs CR | AVE
Loading a
fairness1 0.715
) fairness2 0.724
Perceived
evaluation fairness3 0.784 0.898 0.796 | 0.617
fairness ,
fairness4 0.903
fairness5 0.786
Construct Variable Fact.or Cranzzs CR | AVE
Loading a
satisfaction1 0.832
.JOb. satisfaction2 | 0.837 0.733 0.704 | 0.536
satisfaction
satisfaction3 0.465
commitment1 0.811
commitment2 | 0.901
Organizational| .\ iment3 | 0.817 | 0.906 | 0.853 | 0.651
commitment
commitment4 | 0.781
commitment5 | 0.712
performance1 | 0.785
performance2 | 0.733
ﬁsa'es 0.892 | 0.788 | 0.664
periormance performance3 | 0.786
performance4 | 0.942

2?=281.991, df=109, p<.001, GFI=.890, RMSEA=.076, CFI=.944,
NFI=.913, TLI=.930

JEln WEERHS MR O RMNEETES) 2ol
AOIZ LIS o2 2 RUME ETjsido] BREM
FEYAVEDE HEARol NFS Hlmelo] SO A5
21}, <Table 30 LEft blet 20| BE a0l HRE
SOl M| HFBLE O 5 L 2O Hof
THAEE0| QI 2O SHelE|gir

<Table 3> Latent Variable Correlation

1 2 3 4
fairness 1
satisfaction 0.411* 1
commitment 0.374* 0.575** 1
performance 0.159** 0.348** 0.464** 1
Mean 4.707 5.465 5.126 4.654
SD 1.221 0.925 1.069 1.259

**p<.01
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M ZANE Sol YojTl E=Z HESE
Zto| £ ojstQict 48 dvtdE
ol FAEEHA EH(Structural Equation Modelling)
2ME S, 2441 d3rzyol Mze o
=305.660, P<.001, GFI=.878, RMSEA=.080, CFI=.937,
TLI=.923. NFI=.906 @& L}EIGICE MM AT ESEo| Mot
£ 8% = Y= =F9| Motz mEs Y CHBagozzi & Vi,
1998). CtEo=2 GI77Hd2 YAl X|Zst= datof Cf
ot "Wote|l 3ddar AR0E, RAFY, d2|10 FYAHRS
dMato| et 7MME FdE(RJACE AL S ABSH|
ot AEAH 4+ M4 <Figure 1>0A ol 4= UCH.

AOFETto) oigt 378 elAar REEQS| HAE E= ¢
T <714 1> AZ A, ZEAH Tt .046(t=756)2 =2 LIEfL}
AT<7bd 1>2 J|ZE(QUCt M2t JHE7Lo| oot S8
QlAle xEZ0| Hol FakZ OIX|X| Y= A= LIEFGCE
SoHETM0 oot S QA RRDHESl A E He AT
<Itd 2> BT Al ZEH 7L 450(t=6.440)22 2|
ot Ao LIEHRZ| IE0| A<7td 2> XHEHE|RACE o2}
M daHgTto CHet 3784 QA2 XRoEo| Ho| I¥2
0Kl AJe2 LIEMRICE MutEotof| chst 389 olAla I
‘dpete] HAE 2 AT <IHE 3>0|ME FEA T -.009
(t=-137)2 LIEfL}t <7Hd 3>2 7|ZE|QIC} m2tA Ha-E7Ho|
CHot 3784 QA2 FYUALRICl E-dntof Fo| gak2 O|X|
X Rot= A2 LIEWRCE CI2o2 AFOEN RAZ 9|
HAE 2 AT <IHH 4>9| ATZLL, FEA=7H 701
(t=9.199)2 [Folot HO=Z LIEILt <THd 4>= K EHE|QICE LI}
2t ARIERE2 ZAFYo| Ho| gyE O[X|= A= LIE}
SOk Z=EZYU0 FYdael HAE 2 AT<7HE 5>0Me=
HAE2A 7t 547(t=8.226)2 SO|st Z{O=Z LIELGICE [IEtA
YA =AZQ2 FYMuto] qolst &= O/Xl& A
O LIEfL} <74 5> XHEAE|QUCE

<Table 4> Hypothesis Verification

7t Path Coefficient| Result

H1 Fairness — Commitment 0.046 rejected
H2 Fairness — Satisfaction 0.45 supported
H3 Fairness — Job PEF -0.009 rejected
H4 Satisfaction — Commitment 0.701 supported
H5 Commitment — Job PEF 0.547 | supported

Fairness — Satisfaction —

H6a Commitment 0.316 | supported
H6b Fairness — Cloprgptment — Job 0.198 | supported

Fairness of
Evaluation

AL0FE -.009

Commitment

J01E

Job
Satisfaction

Sales
Performance

H6a

*p<0.1; *p<0.05; *p<0.01

<Figure 1> Path Analysis

O|&fo| 7t <IHY 1>, <UpH 2>, <UIY 3>, <IiY 4>,
<Itd 59| AT ZIE EME <IHd 6>0(A= FYAIRE
0| QIX|gt= JupE7tol| Cfst 3780l =AZ0| g O
K=t AN ()2 FEFO| Di7fHeE, d2|n datg7tof Cf
ot 3EM0| FPARISl EY Do FakE O|X|=H AN (b)
ZEZYU0| 7HEE S St=K|E HBSIYUCEL HA, <It4 2>,
<Itd 4>, <714 57} MEHE|QL7| 20| ARDE2 SEH
=0 HutE7to| CHot S-E0 S0l REZY Ato[of
Of7hH==0| Agts, REZ U2 SEH0l darErtof of
SHE0 S50l AYdar ALo[of A Oj7fH==o| gt
o= Qe 7|2NQ MHEHE FFHIICHSobel, 1982).
<IHd 6>9| DHEM S $HSY| fl8 H 2+ HEFE
Ez| gt (bootstrapping method)S AtE3ol &£
22 Of7j=ate| 2EIt YHExE WELD It
= Sobel testo| AHS HAst7| ot Oj7izdt &
OE FExEol oot A0 AMg7tsstn BEEA}
X HEZ(Resampling)st= 1Fd2 AN FFst= HHO|
I 20j(Preacher et al., 2007) <7t& 6>°| Oj7/|E1tE 4
7| ot MAot gio|2t FHEFSHEICE

ATt <Utd 6-a>2| AE5Z1} D7z te| Al4= 42 3162
E LIEMRICE 95% AlZ2|72t W oj7H=2 0 Al4=2| Slotk|et of
SH|= 282 226, 4282 SIotK|, &BHK|7t ME|FZE ALO]Of|
02 Zast QUX| %7 IR0 AIFoES| mjifgEe 4
Moz [ost Zut7b LtEtHCK<Table 5> #X). 0| A=
AYARO| X[ZSHe JaHETHO| Cfst 58go| ERNES
=0[1, AMROZ0| =25 A0 et =YE7t 7Kt
= A olojaict. m2tA HutE7tof| Chet 38 0| =2ZY
o] ¥a2 OjX|= o Ao HRLHFO| O7fdets o= A2
B BN ¢ <IHd 6-a>= AEHE|QICE AT <7Hd 6-b>2
ZEZaL, 7=t A= 2h2 1982 LIEHRI 95% AE|H
Zt W Of7HE 0 A=l SF5tX|b AotK|= 126, .292E oist
K|t MBHX|7} A2t Atolof ‘OS2 Zst UX| 27| E
Ol ZEZQQ| Y HA| SAHLE [FOISHA| LIEFRCE
(<Table 6> &=X). [M2tA BYPARC| HOtEIIo| gt 378

I
s0 %)

mu o= O |m o -1
o B

0|>g N Huoo 0¥ |> CE re mo ot >x
O
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Zfo| @I ¥ DjX= O Ao FXSeo| oiH
L 2O LiERL} 917 <7pd 6-b> %Al HEds/Qic

<Table 5> Bootstrapping Result (Job satisfaction)

Bootstrap | Bootstrap C.I (95%)
Coefficient SE LLCI ULCI
Job satisfaction 0.316 0.061 0.226 0.428

LLCT: Low Level Confidence Interval (95%),
ULCL: Upper Level Confidence Interval (95%)

<Table 6> Bootstrapping Result (Organizational commitment)

Bootstrap | Bootstrap C.l (95%)
Coefficient SE LLCI ULCI
Organizational | 490 0.049 0.126 0.292
commitment

LLCT: Low Level Confidence Interval (95%),
ULCE: Upper Level Confidence Interval (95%)
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Appendix (Measurement)
. Path
Construct Loading : e
Loading CIR AVE Reliability
1. How fair are the procedures used to evaluate employee 715
performance? ’
2. How fair are the distribution used to evaluate employee 724
. . performance? ’
Evaluation Fairness on
Job Performance 3. How fair are the procedures used to determine
(Price and Mueller, 1986; promotion? 784 796 617 898
Moorman, 1991) , ,
4. How fair are the procedures used to communicate
.903
performance feedback?
5. How fair are the procedures used to determine pay 786
increases? ’
. ) 1. In general, | like working here. .832
Job Satisfaction
(Bettencourt and Brown, |2. | get little sense of accomplishment from doing my job .837 .704 .536 .733
1983; Piercy et al., 2006) . ) )
3. | am satisfied with my job 465
1. | talk up this organisation to my friends as a great 811
organisation to work for ’
2. This organization really inspires the very best in me in
. .901
the way of job performance
Organizational . o .
Commitment 3. Io:alakni;ztig:st:r\glgvir::(zafgfn to my friends as a great 817 853 651 906
(Allen and Meyer, 1990) g
4. | am proud to tell others that | am part of this 781
organization ’
5. | find that my values and this organization's values are 712
very similar ’
1. My performance is very high in terms of sales growth .785
2. My performance is very high in terms of profit growth. 733
Sales Performance 3. My performance is very high in terms of overall 786 788 664 892
(Cravens et al., 1993) profitability. :
4. My performance exceed sales targets and objectives 942

assigned to me.




