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Abstract

Purpose - Our research aims to investigate the mediating effect of employee creativity on the relationship between intrinsic
motivation and job performance using relationship using Chinese department salespeople samples. Another objective of this
study is to be clear boundary conditions that strengthen or weaken the effects of intrinsic motivation on work outcomes (i.e.,
employee creativity and job performance). Drawing on JD-R theory, we suggest that the two types of coworker support play
differential moderating roles in the intrinsic motivation, employee creativity relationship by increasing or decreasing job
resources and demands in different ways.

Research design, data, and methodology - This empirical study data were collected from gathered from a sample of full time
salespeople in China. A total of 550 questionnaires were distributed and 300 responses were collected, indicating a
response rate of 84.0%. Working with a sample of 300 salespeople working in a department store in China. SPSS 18.0,
Process 2.16 Macro, and M-Plus 8.0 software were used in the data analysis. Descriptive statistics were used to evaluate
the distribution of the employee profiles and correlations between variables. M-Plus 8.0 software was used to test the model
fit, validity and reliability of the variables. Finally, all research hypotheses was estimated by SPSS Macro 2.16.

Results - To test our research hypotheses, we employed an analytical strategy suggested by Hayes (2013; 2015) and
Shrout and Bolger (2002). In this study, we tested the relationship between intrinsic motivation and job performance
throughout employee creativity. Results showed intrinsic motivation and job performance was partially mediated by employee
creativity. The positive relationship between intrinsic motivation and employee creativity when coworker emotional support was
high than when it was low. In contrast, the positive association between intrinsic motivation and employee creativity was
stronger when coworker instrumental support was low than when it was high. Coworker emotional and instrumental support
further moderated the indirect effect of intrinsic motivation on job performance through employee creativity.

Conclusions - This study extends the conceptual model and empirical researches in coworker supports literature by
representing a fundamental mechanism of how salespeople's intrinsic motivation and job performance throughout employee
creativity
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A dE2EE Tt ALEOIACH<Table 1> F1). LiTHH
Z7|= Gagné et al.(2010)0] ALE3t 37§ Eat2 0|2312ICE
=oel HolMde =H87| 28HM Coelho and Augusto
(2010)7F AtE3H 47 23H2 0|8381SICt RE M= Williams
and Anderson (1991)0| AME3%H 37 2&2 O0|23IRULCE ==
ZEEO| MMA Xt 31X X2 Tews et al. (2013)0|
ARESE 242t 37et 4712 2EE O|8StRict SR Hold
o ARdno| FeE 0lE = UAs dYE, 9E, X 275
1 e dHetEOMel ZR7|IE SHPETE ARSI
(Bowen et al., 2000; Hur et al., 2016; Moon et al., 2017).

Coworker’s Coworker’s
Emotional Instrumental
Support Support
Intrinsic
Motivation

Employee Job
Creativity

_—
Performance

<Figure 1> Research Model
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<Table 1> Scale ltems and Construct Evaluation

Constructs ltems A*
1. Because | enjoy this work very much. .78
Intrinsic 2. Because | have fun doing my job 88
Motivation ’ 9 my Job. ’
3. For the moments of pleasure that this job brings me. .80
1. | try to be as creative as | can in my job. .64
Employee 2. | experiment with new approaches in performing my job. .67
Creativity 3. My boss feels that | am creative in performing my job. 79
4. On the job, | am inventive in overcoming barriers. 72
1. | adequately completed assigned duties. 74
Job Performance 2. | fulfilled the responsibilities specified in my job description. 72
3. | performed tasks that are expected of me. .69
1. My coworkers compliment me when | succeed at work. .58
Emotional : :
S 2. My coworkers take a personal interest in me. .73
upport
3. My coworkers try to cheer me up when I'm having a bad day. .82
1. My coworkers assist me with heavy workloads. .82
Instrumental 2. My coworkers go out of their way to help me with work-related problems. 91
Support 3. My coworkers help me out when things get demanding. .88
4. My coworkers help me when I'm running behind my in work. .75
X2(109)=200.14, p<.05, CFI=.96, TLI=.94, RMSEA=.05, SRMR=.04
Note: * p<.01, A: standardized loading
<Table 2> Construct Means, Standard Deviation, and Relation
1 2 3 4 5 6 7 8
1. Gender -
2. Age -.01 -
3. Organizational Tenure A48+ .04 -
4. Intrinsic Motivation .06 A4 -.01 .67
5. Employee Creativity -.02 .09 .02 .35 .50
6. Job Performance -.04 A0t -.02 31* 51** .51
7. Emotional Support -.02 .08 .07 .35 25 .33 .51
8. Instrumental Support .05 .07 .09 29% 29%* 42% .69** .71
Mean .28 25.01 1.94 3.66 413 4.52 3.87 4.02
SD 45 4.25 1.26 .84 .65 57 .78 .89
a - - - .86 .79 .75 74 .90
CR - - - .86 .80 .76 74 .91

Notes: tp<.1 ,"p<.05, **p<.01, CR=Composite Reliability, the number in the diagonal is the AVE(average variance extracted)

GRCfAC| QITEA SN EMS BM| Y8 V|EEHE
MEz, EEEA, ATBEA)I MZE M2 SPSS 180

SIWE At8otRien, HF2Ho| ME|Mut B ATat 7t
8 AZ2 Mplus 80 ABBICL XN, §B7t0] LKA
0| EXfSt=X|E &B5t7| 2I8 Cronbach's o A+=E 0|&
SIQCE ZE H=E9| Cronbach’s aZ}0| .74 O|Mo=2 EE
ElOf LYHYUTNO| SHEE S OIS £ USUCKNunaly &
Berstein, 1978). &M, ZHZ2 | +HEIFJat TEHEIFHS
2HoIB17| I8HA =tRlA @ Q12 M -Z(confirmatory factor analysis)
LB CH<Table 1> #t71). Z&o| ME-E FOIst ANt =
HRHo| XRMMO| BEE HOR  LIEFROH(X(109)
=200.14, p<.05, CFI=.96, TLI=.94, RMSEA=.05, SRMR=.04)

LIE}GHCHBentler & Bonett, 1980). 221X QQI2M0)| ol =
== BESE QXA A 2 0|83iM TEMRE
(composite  reliability)?} EHAFEZEEAZHaveraged variance
extracted)2 AHARUCE BHYME|E ZH2 78 QS Ao R
LIEtG ol HRFEZE24M472 LIEFLE
(Bagozzi & Yi, 1988), 2=ZE}SHA QA michs)
SLCH<Table 2> £t11).
Ox|ee s, HHEEEES 7

O] MEAL UL 2 X|E 2AMsIYUCHFornell & Locker,
1981). <Table 2>0f L{Et-t Zdup 20| AVE Ml €40| Ct2
AT EHoto| MEASECE A LIEHL EEENEY J|EE
HEA7|= AR LIEFRCE

| ?31M AVES|] &2
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(common method bias)2| &X} 7tsA0| =Xt o|z{st
ol EMz7No| WHEISMinternal validity)e 3| $laE
& Q| R0l 1 Azt HES mosin, NY A9 By
Of EHSHOF BHCHPodsakoff et al., 2012). SYUgtHAIO| Hol
Mz HES Bjolsly| s olx ciugoleMe s
HZAG] EULCHPodsakoff et al., 2012). BN}, DHESIE
7t ¥%(119)=1121.10, p<.05, CFI=.17, TLI=.16, RMSEA=.17,
SRMR=.141t Z0| $iM3| H7| =20 sLLpez Qloh ©
ol Ttsde JHHCR Y2 AS ¢ 5+ U/UCL

33. 7HdZZ 2}

SPSS Process 2.16 D13 2E O|&38|A 37|29l AT 78S
=AECE HABAUCE AWM, MH|A ZHR| WA 7|7t &
FEoIME 2 XEGNH0 O/X= FH)el 2ltE HEs
SICt. D722 AS87| QA 2 EAEZ|E(bootstrapping)
HHHS ARSI =0|(Shrout & Bolger, 2002; Hayes, 2013) O]
HH2 AR HEESE ofFel 4ol AHE" £ Ut
= &go| AN opizrE FEsteh T2 ML= 20|
C}. Hayes (2013)7} HM|A[ot CREONZHSIME HBSH7| I A
T Dol d™E 4 GEATE FEAULCL

<Table 3>0|A HA|El Zd0f 20| oA ZHOHRIQ| LHAYA
S7 e SYH HoME 02 ZEMato| FH(+)el &2 0|

<Table 3> Indirect Effects for Mediation Model
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K= ZHOZ LIEILIM(b=.10, 95%CI [.05, .18]), <74 1>
Edel= o2 LIEHRICEL SAI0 LHAE S27|7F 2F-datof
Ol AFPRLE SAY SAHEHSE |o0)3t Ho= LIE}
SCHb=.11, 95%CI [.04, .11]). 2710, YL *o|Mde Thoj
Ol LHMA S7|7t 22 Moo 0jX|= H+)2 HAHE F=0)
7}(partial mediation)st= 492 LIEFLICE

=N, SEERH FAMAN Xt =7& X|R0| LHIHH
S717t AEECHE D/iE A=24ato| 0/Xl= oj7izatE
ZHEBEZ)AZI=X] ofRE BEoH7| oM == (=FEA Oj7Y)
TIE 2MSIRACE 7HE2 HBSH| R A, A=
AMEE S SNH+-ES o543 mean centering)E ==
HSIRACHAiken et al., 1991). Ct29F Process 2.16 O3 2
D3 oHZ O|88iM RERIE 2ATH 20| =EA D=
ItE 2MBIQCE <Table 4>2| @EX H20f LiEfH Z0p &
0|, SEEREH FMAE X2 WA S7|7t TR &
‘dof| 0jX|l= Ho| 2tE & F= AR LIEHRCHb=.14,
p<.01). O] ZIE FHHEoZ mefstr| QeiN SZZEE9|
MY Ko &2 EZ+1SD, T I XN: HZ-1SD)0j|
(2 ci= 7|27|2 H|WSIQCE <Figure 2>0{ LIEfH Zda}
20| HMA X3 =F0| F2 ZR0= UWNE 77t FY
& Ho|Mo| Ho| EE O|XX| Rt HLE LIEIRCHE
S £=F: p=.12, 95%CI [-.02, .18]). HtH, ™HM™ X|lo| ==
O] d O|MCE XNIE 2% UNA 57|17t T2 &M
o g OXl= AoZ LIEIHCHEDSTE: b=.23,
95%Cl [.14, .32], &2 =T b=.34, 95%Cl [.19, .49)]).

IT -

=LO
gts

Indirect effects
Path (b) @ (5) 6) Effect |  Closwow | Closunign
(1) Gender .05 .05
(2) Age -.01 -.01
(3) Organizational Tenure .03 .03
(4) Intrinsic Motivation A1
(5) Employee Creativity 27 .39
(6) Job Performance
(1) — (3): (Total Effect) .21 14 .29
(1) = (2) — (3): (Indirect Effect, H1) .10 .05 18
(1) — (3): (Direct Effect): 1 .04 18

Notes: *p<.05, **p<.01, b: unstandardized coefficient

<Table 4> Results of moderated mediation analyses

Variables Employee Creativity Job Performance
b SE t b SE t
Gender .05 .08 .62 .05 .06 .78
Age -.01 .01 1.1 -.01 .01 .68
Organizational Tenure .02 .03 74 -.01 .03 .26
Intrinsic Motivation .23 .05 5.13* A1 .04 2.93**
Emotional Support .00 .06 .00
Intrinsic Motivation X Emotional Support 14 .07 1.99*
Instrumental Support A2 .06 217"
Intrinsic Motivation X Instrumental Support -.18 .07 2.42**
Employee Creativity .39 .27 11.22*
R’ 18.2%* 27.9%**

Notes: *p<.05, **p<.01, b: unstandardized coefficient
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<Figure 3> Moderation

N, SEE2HS =78 X2 MHA ZYRAQ YA
S717 SR oMo DXl Ho| 2autE AAA7|E A2
2 HXNNO| oEte Sl ZHoZ LIEIL} JHM 3% KHEHE|QUCH
(b=-.18, p<.01). SEELHQ| =7& X[l +=F1, FH,
)0 e ZaE FHEoR 2M5IRALCE <Figure 3>0f LIE}
b Zar Zo] SEEREHO| =N X|J0| BALL B
Y 22 UM 7= S #oldo Mol g2 0|
K= Z{O 2 LIEPSCHES: b=.39, 95%Cl [.22, .55], T %=
Z: b=.23, 95%Cl [.14, .32)). EIH, E22HEQ =71X X|&
0] =2 Z20 &= WNA 57171 3 &ojMo OXl= §
o] Zit= EAXMCR {O0IX|SIX| = AR LIEFICHE
o &z p=.07, 95%CI [-.08, .22]).

Ox|gte =z, Oj7§7+e (<H1>)p =EIPE(<H2>, <H3>)0|
KHEHE|RIZ| &0, Z=FEXN 0Ofj7j&2moderated mediation
effect) 2 =71M oz 2AMIUCHHayes, 2015) (<Table 5>). &

ML, “ME|A SR WY 57| -~ SYH 828 -

effect of Instrumental Support

HEEapo| iiznt= sR2LHO| HMA X0 Qs =
H(ASPEe HoO=Z LIEFLCHb=.056, 95%Cl [002, .128]).
Z, SEEFH FMH XY0| Ex A =2 =F0M= U
MH 57| - SYY &old - XHREHaPol F(+)Q| i7izat
7t BAXez Q[oojgt HOE  UEHICHE:  b=.090,
95%Cl [.045, .149], =2 $Z: b=.134, 95%CI [.071, .232)).
Jdejut sR2REHO| HMAH X|0| ¥ FFE0Ms LA
&7 - TYH Hod - HRgaro| F(+)el izt F
O|O|8}X| Y= o2 LIEPTHb=.046, 95%CI [-.011, .232]).

g, “MH|A BYYS| WY 7| — ZUY HolM -
NRGapo| o7zt sR2RES =7H X0 Qs =
H(UehEl= H2E LIEFHCHb=-.070, 95%Cl [-.164, -.007]).
%, SERERH FMH XY0| Ex A 2 =F0M= U
HH 871 - S Bl - FRLIP| Y(+)2 of7i=at
7t EAXez [oojgt ASE  LEHJCHED:  b=.090,
95%Cl [.045, .149], W2 $F: b=.152, 95%CI [.060, .279)).
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Jejut SERRHO =78 X|J0| 2 F=FE0Me LA
71 — SYH Hod - FBEGapol FH(+)Ql oivizait o
O|Ab So|0|$lR| Y= HOZ LIEFHCHD=.028, 95%Cl [-.028,
.079)).

<Table 5> Indirect effect of employee -creativity on intrinsic
motivation-job performance

Moderators Level b Cl95%low | Cl95%high
Emotional (-1 SD) 134 071 232
g‘" iona (Mean) .090 045 149
upport
(+1 SD) 046 ~011 232
strumental —C1-SD) 152 1060 279
Mo | (Mean) 1090 045 149
upport
+1 SD) 028 -028 079

Notes: b: unstandardized coefficient

4. ZE
41. Q¢

2 AF0|ME OofAJotolM ZHE SdESt e EIRE
o 2F5tn U= HobE MH|A SHRL WA 7|7t
2400 OjXl= HAHUES TYY #2|Mo|2t= Of7fH=
£ 83Ut 2|1 IEX|QQ QlutAel HIHEAN Zaf
(boundary condition)E ZAZE5}7| QM SEREEEQ| MMA/
SN XY HE DYUC 2M40L S oy Zof A
Hl~ SERQ| WA S7|71 EMutof OjXl= Fel 2its
Sl Eo|dof| QlsiA EHEO{7|(partial mediation)T|= ZHS
2 LIEMRICE otE, WA S7|7F SY &oldo 0jXl= &
e SEEREQ| YME XJAIETE X0 QsiM Zahof
tE|l= AoR LERRCE XBHoR mjznt ZERWE &
goiA ZEN OPZHENE SMRUCEL F, “MH|A SR LY
e 7] - SR Hold - HBELPo| F(+)e| oj7i=nt
‘= SREERH FMH XY QdiN SEE= HH, BT
H X0 oS 2tetkls A2 E LIEHICEH
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42. AAVE 9 g2 g

ok

£ OIT ZIRE CHSDF 22 BaE, MR ANES 2
Ch A, 2 @7 MHA FYU0 e XY WYY S
P17k MEMItE aZEs AYEel HHUSoRN FUd
olyo| oY Size Am=h 7|0 Be wRs0) U
WH £717t o= HR ol S8 o3t SN Qo
92 w3l bt QOLKMoon et al, 2017), 1 IFHolA YT
S7l9t HHES FPOjO| AT} YK UL ety
Rhel — OIZ — D2 OjXE £X PHUC| Mt ojAHLIE
oA ol ozl CHet DB MO| B ERISIOIRICE SRS
2 9i7E S8 UNE £7|2 S Mblx Yool oly
Olgts FHH HPoizol FA0| YojLkn O FFo=
NeyIte ZECs NN Y22 mefgozi JIE o
50| 2432 M2 & YA EAct

SN, £ 9Pt S0 XUS AW X
o= TEsD 050 HHjYY #NE £UE

9
o

n}

| 22N X2
r

£ Sot0f o

SRt =2 X0 S AFEu0| OX|l= FR%t
HeAS Hols Chet A7S0] A0S0 =5t A
T 20| Cieh 2erdo] REEUE 0| AMHOIEKChou &
Robert, 2008; Poortvliet et al., 2015; Tews et al., 2013). O]
of 2 g70iMe S8 X¥E HEH X =78 X
o=z RS ZtZol XYUe| XAEH s AZEEH X
2ol 38N zEaMet =7 KR REY xEaIhEe
2N 7|1E TS50 ZEIYH HlYerdol| st oln| A= i
ME HSSHRAL

Am, 227X 0|22 HM S| X2
E BRIl g4ty QAET QUCLE 2 AFE S
o X[ T =7H XY FEHUL XY H4a O
O ChHet o|R o= Qs AR 7L 2 £ UAZE HS
of 2R3 0|82 7S dt= A7t =YLt &
O|Ct.

= A7= Qo 22 OI2H AIAE ollo: ttgat 2
HEH AMAMEE 2=t

AW, 2 AF0M HBE SEXYQ XAEH xEn
ARXo=z ofn RAes WE OFE TEe e
Zolct ol EW, 34, 2, A2, 3F s &2
Z4EH XH2 UWMH S710 fHE SYE 7|8 U=
oA goldat AAEA St= 45EES FHSIACE 0l
OAE 22X Z28A XdE 20t 2% FoF M2 =+
ttoz QIAIStD MH|A BYUAUS 29| HISAE HAE 23t
St #2|H gots = lstofor &
78 XEe HE9 3717t #ald
of &&= 128 A2tAT7|l= A= LIEHRCE Of2{gh At
of HIZ=0{ 2 [f OIS BA2XE2 YO M=, 2218 =
= % fEH X9 MI St €2 A/HY XS THEH
AtH|StojoF g ZOICL Ol2fet S=X|Je| AEY ZHEaE
Sl OFIE 22lX= MH|A SRSl M2ItE flt =3
SOt 82X 2 8% 2452 S460F a2 &
UAS AO|C}
=M, 2 A7o| dF5AN= MH2 FYAUS Foldo|
FEME AT a0 OIS
= Z|29| MH|A Y THOf T AFS dUE =
O MHA SR Foldo| 2 dgs g = U
BoiFn Aot 4xt MgEEPo=z Qs MH|A FYH
1990| st 7|Aof 2fgh ChAZ7HsE0l HXITHA HHh
SR A= MH[A SRS EAEE sH2oH7| flSiM=
d=9| ¥olde HIgAIZ = U= 7I2E Moo & =
= MH[2 7|2 ARt Osfsior & ZAOlCt

2 A7t MH|2 RS 20f0f ot Cifst O|2H, 48X
AAFEE MBSt UASZ0E 7ot ChEar 22 oHAFEO|
EXICE g2 AFLS2 Ol2fTt SHAIEE 123510 T of
g Zolch A HmE 2 oMz dutEaol FHX|E
Mol A ISt X704 oz ZHEQIC Y
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Ch M B2 2 79| ZAHHAL 00| 72.0%= LIELL}
ZACHAS| MY 2FH0| =ex|Qict oig H7t = &X
HiSHE AMH|A BYAS9 SEEES ogo] XXt A
EE50| otH WHE tho] A BEoFEt T
O[C}. O|o) =HEAN 2|HEMS Sdll M(gender)o| H3¥
Hst7| st =HE sIoLt 2EXQI sjA™o|I2t =

giCh. &= AFoME X2 25 YoM MH[A FY
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