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Research about a successful adopting for the CRM in the companies
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Prior to the introduction of the CRM, we need to andyze the
characterigtics and the situations of the company, and should establish
a clear vison of the CRM. And each company should identify
edements and technologies for introducing the most suitable CRM for
them, and optimize them, with long-term perspective. In addition, it
requires the implementation srategy which integrates the existing
company’s routine marketing activities with the concept of the CRM.
According to the implementation strategy, the company should
improve the busness process which is the most effective in
investment step by step, and the information system strategy, which
develops system investment gradualy, should harmonize with it.

First, we recognized that raisng the company vaue is important
by maximizing customer lifetime value (LTV) by understanding
customer needs, and achieving the company’s goa through customer
satisfaction.

Second, we understood that adopting the CRM should be
accompanied by changes in the structure, business process and
customer contact channds, and it can be successfully integrated with
business when it gets proper understandings and attentions of the
management.

Third, the redity is that there are few cases of successful
implementation of domestic companies, and some companies that
successfully implement the system mean nothing but implement the
solution for developing the CRM. Therefore, it needs to be observed
for the long haul, and it seems that we need to approach more
systematicaly to implementation cases for each industry about
implementation of the CRM.

Fourth, the CRM is no longer the preserve of maor companies,
and it is the time that medium and small sized enterprises dso need
it. Taking lesson from Switzerland's smal size store merchants who
successfully adopt right sze of the CRM for their business, for
domestic medium and small sized enterprises, the necessity to develop
busness through developing the CRM models which fit their
stuations and maintaining relationships with customers has been
grown.

Fifth, for adopting the CRM business processes, changing or
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converting the CRM system to the model which fits the company’s
Stuation is important rather than applying the advanced company’s
CRM system modd. In other words, the CRM solution which can
maximize their own strength by developing the CRM program that
makes the most of features and characteristics of the company should
be adopted.
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