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Abstract

Purpose — The current study is to compare the cognition of stakeholders on hosting a mega sports event between Korea
and the United States. In particular, to understand their cognition and perceptual conflict towards hosting a mega sports
event, the study employed conflict theory. Furthermore, the study reviewed the role of social capital in the process of
managing the mega sports events.

Research Design, Data, and Methodology — Of homogeneous sampling, purposeful sampling method and criterion-based
selection approach were used to collect interview data from key stakeholders who have been involved in hosting a mega
sports events in Korea and the United States. In-depth interview transcripts were reviewed multiple tiems after transcription
to extract concepts and meanings that were pertinenet to the experience involving hosting a mega sports event. Further
member checks was conducted to increase the credibility of the results.

Results — Results can be summarized as followed: First, stakeholders of Korea have a strong desire for positive economic
effects of a mega sports event, compared to those in the United States who are more concerned in enhancing the public
interests and concerns. Second, in Korea, various socio-political issues emerged at the same time and conflicts among
multiple stakeholders have aggravated the situations to coordinate the issues. This was because legal system supporting
socio-trust has not been established. On the other hand, major stakeholders of the United States consisted of community
members who have socio-trust and networks. Thereby these social resources have been found playing a key role in
building social capital that assists the stakeholders to coordinate the current issues and to solve them.

Conclusions — The current study analyzed the cognition and perceptual conflict of stakehoders in a mega sports event.
Social capital has beend found as a key catalyst to increase a network and cooperation among stakeholders. In order to
enhance social capital in managing a mega sports event hosted in Korea, legal systems that establish networks and
relationships among the related stakeholders need to be developed. Furthermore, the systematic guideline needs to be
developed, organizing the sub-committees according to the types of stakeholders and the categorized common needs.
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<Table 1> Stakeholder conflicts about the PyeongChang Winter

Olympics

Classification Main Conflicts |Object of Conflicts
PyeonChang - Event Org.,

Residents Local Area, Facilty Government, 10C
Loﬁitlﬁ‘;lea’ Residents,

Event Org. Environment, Ng?égoﬁm?gﬁ':f I

Budget, Facility, -

Schedule Government, 10C
Budget, Natural Government,

Local Org. |Environment, Local| Non-governmental
Stakeholder Area, Facility Org:, 10C
Residents,

Local Area, Non-governmental

Government Budget, Schedule | Org., Municipal

Government, 10C
Non- Residents,

Local Area, Non-governmental

gove(r)nmental Budget, Schedule |Org., Government,
rg. Event Org.

- Government, Event

I0C Facility, Schedule Org., Residents
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Z=LCHAnagnostopoulos et al., 2016; Nicholson & Hoye, 2008;
Skinner et al., 2008).

ALXQF ARIH RRE #H AFSS AEXO0|AM2]
At2|H XpEO| ZHA|(Tonts, 2005), AR2|H™ fXiQl ZE|ASS
25t ZB2|A HEZ(Sherry, 2010), AFS|E XHEu} AZTEX|L
SAETIRIO| #A & CHESH FHZ - |0{RtTHPeachey,
Cohen, Borland, & Lyras, 2013). &, AXZXE= AS|H HES]
AE 5t UX| RSIALE ARIFHL 2 Z2lZ|0 U= oA
Lt ZoHel aFoIA Atel® XEHES P St ARRH o
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S 7ts7 SCHSkinner et al., 2008). EESH O[HIE Q| HEHO|
a2l ggst Y ool Z|K= HMIsHE = ULt
(Sherry, 2010). 22 AIS|A X2 JHEo| AXXZO| X
&2 Putnam(1995)0] FFot ‘32| 0[S 2ot E3u &
He 2dsiPle HERT 7Y 2 MelH HE[(p.66)2ts
A2l Ap20[EH= “gelof 7|Hhstan fetEIt

53| I0C & =HAZE7|2 IAALE], d2[a =2l Cf
&t OBSHEARZE JHSI0] X|HAR|F =7} LIok7H = RAf=]
o 0|92 F ol FESASHY S1t &2 H7tAZ=0[H
EoMe 2t FHIZel AlelH dl2|ef 2890 7[diet HES
7t SL3ILE F 2129 Of0f Ciiet OjsiatAt ZSS =5t
=0 A0IM A2lF dlzlet DEEY 2|1 280 st o
St 80| 2715(7| OFH0|H, Ofz{ct IFYOIM S, AP A
oY X20| HESHH AS3HoF & HOICt. ek M7p AZ=0|
HIES| FXIF =8|, T Lot Aldel AlzE2|o] A=+
Of O|2Z|7tX| OfSHEAR} Zto| g&ut =88 FEoll 1 =
WE S| BiMs fEAzlel BN & 85 AL/
S ~EHN Y S Y M=IH A=l =X e, T
WPNRIZtel M2|EA SIS flet Alely 27t 2L

M=ol Hiet 20| BESASEEH2 =H HA0ME
B =EF MEleEah Chet olsfEARSel 2S0| &k
of 2t ARl e A 332 0|92 IS HHe SHHE
o|njgte AfSlESSHA HERIS w22, =EHS S
OfSHtARE 7t Z#S2 AlZH0| 258 SHEIYAE AOICh =
oF R2[ 10Co| “OpHICt 20200 7|t ZibixE2= Q
of, B8=EHS SN 20| S 2E&0f 2 250
‘252 LHdg4(Conflict Spiraly 22 =THE|0|2 AS FHD
QUCE. Of2{gh Fe2 Fofh AMe|H XH20| Hi7tAZ= OHIE
of RXlet =H| S M= AM O F ASH, FHMH
HIEL 282 Fue + ASE EOELL

ch

B2 AEEARO EHY HES

—_

0

| ApsIE A2ol e Hong(2007)0] Hot
DIAE $E 52 2% o AN szo=

S Zasict 5|
ZES xaspstn BfEoz I HIOH

FRIZE AlelH Rp2o| #1510t 285
l

o
2 FQoh ESASEY OlsfaARet #H

oF

4
A
Ot
2
Il
o
_Qt

2 9ICH<Table 2>).

3. A
3.1. GIChAH

£ ¢7s H7RAEX O[HIES| Ofsfzt

Afe|HSat =
O|=2| M7t AZ=0|HIE JX|0f| Chst QA4S Hlws, ol2fet &
Sa01o] MAEl 2ot sias PP RS AlRIAkEe| JHs
TSR O =X0| RUTt olof et 2 Grts ok=mat Of=e] 2

2EARE
22| 7IM=2 QA= 2SO0l

I & H7IAZE O|HIE [X|QF TIH0|| ZHOIYUE OfSh2ARIE
SEMUE AlE(homogeneous sampling)2 MAS}H04, Patton(1990)

o {=HH FEY(purposeful sampling)dt

LeCompte2}

ot
Preissle(1993)0| AHAlgt Z|&=2H M H8(criterion-based

selection)

o

= SO 2 A7l FHof| iz SFe Y2 dEs

0:

A3 9= AOIRI0| Tt ABBES UAISHRICE
IUNE BESASYY 22 YRS HUWHoR E
=
=

U YT S HoBARE =29 AL A1
=

[== R By

B2 QA0 WIHUE ABIEHSO SER, BARYE

A -

2l 52| OlsiEAXE0| A0 HOStILt. 0|=2| 3%, 28
o 23 THE CHE, ©s| CHE, StA SRR 8 IHE, NCAA
Final Four EHME 30| JiXE X[ FLUS ez HES
HASIACH<Table 3>). & 10F2| HOXE UYL= HSHYS
HABIR2H, HE 0| M22 FEHob FI/HEA0| s 3
F B & 2-3219| QIHRE FIt2 ZABIACE

<Table 2> Social capital levels of stakeholder in the PyeongChang Olympics

Social Capital Classification | Micro Level Moderate Level Macro Level | Community-related social capital with sporting events
Citizenship and Individual Kangwon Province | Government | 1 The core of community values is reflected in the
c ity Invol t Event Org. decision-making process
ommunity Involvement | pyeongChang | Non-govermental Org. 10C 2. The core stakeholders and groups in the community
. ) are involved in the strategic preparing stage
Individual Kangwon Province Céoverngent 3. All stakeholder groups have collaborative
Trust and Tolerance ngChang | Non rmental Or vent Org. relationships at all stages of event evaluation,
PyeongChang | Non-govermental Org. 10C implementation, and follow-up.
Individual Kangwon Province Government | 4. Share the results of the event with all members of
Networks and Partnerships Event Org. the community .
PyeongChang | Non-govermental Org. 10C 5. Applys common interests and lessons

<Table 3> Research participants and in-depth interviews

Participants . . . Discussion Topics about
Korea US Common Discussion Topics Social Capitia
Residents (A) Residents(AA) Recognition and personal background of mega | Citizenship and Community
sport events Involvement
Government/Associations/Municipal |  Association Officials tffj Zcfimt'?g ;':g %‘:{:ﬁegnbrl::gzs:por:o;\ggh Trust and Tol
Government/ Municipal Official(B) (BB) get. prog ' ethod. eto P rust and Tolerance

Non-governmental Civic Org.(C) Non-governmental Civic

0Org.(CC) Recognition and motivation for mega sport events

Citizenship and social
participation

Event Org. Officials(D)

Olympic Games-related Recognition of mega sport events and Networks and Partnerships
Foundations(DD) preparations and planning for event progression / Trust and Tolerance
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HEHER ol X0 w2t Hl FRBHE HED g 7
ZobEl HEE HESHH =8%510] 0|RO{F20{(Jo, 2012), A
TARE HOXEe| Yo w2 10 1 HEHACR TR}
Cf. =L OlsiatARtel HEHE2 2015 9FHLH 2018 2
K| 9of 3074E =S¢t O|FROF 2O, O|=2| O|s{atAH X ™
Eh2 2016 23R H 2016 8K & 674 SQF TIEML]
RACE HEA|IZE2 &OjXto w2t XHo|7F AJASLE, F|A 502
oA Z|CH 1302 AQE|QUCE ZBHSZ & 202(9| 7HE 4
SHEE 83l ARE =TI 240 ESIACE

= HEUES =31 97X HEE S F26IFR2
o, HEXEs HAEYE S ML 2AetE HE
&2 gfZlel Mt EES 8 1 W& 245t &
Fstn QOofstgitt MEHES F2 LE2 H7IAXXO0™ME
Off CHF TEEEQl QI A, ofit, 2R, ME ALY, =
T g S0 Cist MEX LYo Cigt ZAgat QA aZ|n
Do Hol HEHHEYT S| AfelA X229l 7|80 tist oA
o=z PMSIUCH<Table 3>).

2 g7es 2E d7o| MEEE =0[7| fIo ‘mAKKL a2
q H#(investigator triangulation)S ZH&3|QUCt ZTAFKL AH2t7|
AN Aol EfFdnt MEIEE £0|l= WHeR, Y
| CHSH Cr=ol ZAMKLE Aol ZHAIZ |, SOy
HEH Glo ZANE HLEEOo 2N ARZAIO| Bt

SFMAIZ|[= ¥FH(Guion, Diehl, & McDonald, 2011). M
TaAet HEAEES T, FEY MEY, HERM X o
< 7ol © 1Yo 3SR BF Eofst JHYSt
dufsiMoj Chst F=atdE Z(Cheh HHAMISHRICE Eoh mHE
Hr=10)S0A S7te| 2BTZENE HESESE RFSH0, 0|
O] M3%t W82l SHMARE0| LXE|0] AFADE KA
e Y HABoEN Znto| EfEdE SRS

O|EA M=tel=l A Zut= Miles and Huberman(1994)0|
2(inductive categorical analysis: ICA)
RAon, O/= ALEIIXIel A A=

Il

-

rlo oz

>
2

fl

s

|0
tu

2 12 mo ox -¥ rE %

>

4. @7z
41, HZIAZXOMME QX0 CiSH 014

H7}AZZO[HIES| FX[0f CHSH X[FAlR|S| Q142 &=
ZHof FSich Kol LtEHLE OlE =SB =2l 39 Hvts
ZXOME RAZRH 22 = Us 7 2 d=0f| st 7|
fi= OiR=0l BXM=ACE S5 BESASHEHS 32 M
#o| =M 20| /X0 d5ct HE, FBEM ZAE X[ 7t
MEr &, 29 ‘SEY S701 oict 7|0 A2(7F Ao =
otL|zt FMz=ar 23ste] 130 ZE7F THOA HiX L
Of2tHE TS, SEHS Sof == & Ciet AMs|ZHERR=
(SOC) S0 2 7|tHE LIEFHCE Ofefe = S0 &7t 8
X9 Fol=2| 0[0p7|O|Et.

=2 920 XAMs|7t 27|17 =X @A 67
oh i A7) B OLE Z[O00F AR & 2O AUTH e

AN

KTXZ 7H8E10 D2 F2|0 A HH|Z|HA
Jop= MR|ZHEO| otHZt Ao ool of7|of
Zo|A O|FA Otof SHLpELE K| XA SO[LE X|
CISoHH| 22} 57|k st ok SEH ME0of
ZREE0| et Bte= 0K F2 Aldx: S0
1 Y20 2= OF M2 HotA 2z A1 4
7 FH. 32|12 g2 oM P=ZHElE F
HOLOF & 7 OFL|OK(AT EIIX} A2).

FREE A9 Mo XtAtES KR, olet 22

A =tgo| EE2 thEot ‘XHH EFE0| 0| ‘O|7feh ol
740l O ZCL &, JHLOIM AQE|D FMXITHM Atz| 7+
Aol 252 5 oACh M2t 2 AZRISe| 49
A2 ZE LY 20, ol Z7ECE: MZHEHN Alp|H
HIES Z7tA|7|= 2°2l0|QACt. AlXM|Z Statistics Korea(2015)
Ol ME2H, ZAEEs XHE(E8.5%), P (B8.2%), 12d &
FE(21.5%), 1dL(21.5%) S E20M M3 19/0|H, SHA
£(25.6%), H|PtE(27.2%) 52 = 29|18 7|t ULt =
of 7|0+ 814E, =™ HZ =& QX|g 433%E ™7
Z[Ste| =FS LIEHHD QUCL 8+ ofL|2t, o|et Ze 7z
2lo| 2FEcR st HR = Z2|H = QA = GA| A
= EoAo= B O/EElE, XSHR 4=F0|CHKangwon
Research Institution, 2018). [[t2fA ZRE= 40| Aup 2HH
2 Aol 2E XM XSIRIE 7|8t UCH

matN ZAZDES SYLUE Soff CrYst o=zt gte
ot O|F &6l XY ZHQl &dzt, a2|1 &9 Ho| TS
Z|CHSt QUCE 22|31 0|t #2 W82 FREAAKIAME
FAFSHA| LIEFCE

BASAL oMo O Uz, 1F B2 AR
So| 2aetn Ut FIIY B UMHE 277} A
OIEILICE LIO{XE CfeEo| HEL £2, YUY
SISl AJMES 50| 2 1020 ZratUch AR
232 Eof XIYAR(S FEH YHS ZooHs A
S ol SN 0 g JYLChAT At

FEAXZL HietEE S-E FXOf o
2 ZH=nt W o=met 2F S22 2ok MsE
294% 4= QUCh ojet 22 2142 30d Hoj| &
At ME2gzEoAME 3A CH2X| LUCE Thoma and
Chalip(1996)2 “ME2 ot=THA HOojLt JfEEd=22
TS ot U st=2 XEH2= LHAF|7| 2F 2[2E
Z2O80| Sy EAP(p. 5)2t FHoIH, Jot 22 =A| A
o =7 2|2 Z2ORo| M2 H2 MESS o2t F
YUC) 2= SO 22 H7kAEE JX[0] ek 214
FE2 XYM LM AE R A= 23 S2
Fgalg = AeH, o= 30 Ho| MESFHEI} HlW Al
xtol=
et g :
= S8 ZXe(el AKX FA| HIAZLXOME FX

02 rju Hu rlo

oo, Mo #Me7t =7to|M RYAs|= ET

% £Q
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