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Case Study on the Distortion of the Regional Development Effects

of World Scale Events as a Result of Hosting Competition
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= Abstract

Case Study on the Distortion of the Regional Development Effects

of World Scale Events as a Result of Hosting Competition

Byeon, Chang-Heum

In recent years, many local governments in Korea have competed against
each other to attract mega-events like the Olympic Games, EXPO etc. as a
means of place-marketing and regional development. However, these
mega-events cannot always guarantee success in regional development and, in
some regions, such mega-events have been the cause of fiscal deficit and un-
even development.

This article analyses the characteristics and structures hosting and im-
plementing such events. It examines the real effects of the mega-events in
Korea by comparing the cases of past events, such as the Incheon World City
Festival, F1 Car Racing Games as well as future events like the 2012 Yeosu
EXPO and the 2018 Pyeongchang Winter Olympic Games. Special attention
is devoted to the fiscal aspect of these events: official budgets, audits, and
reports of revenues and costs are examined.

Analyses of these cases show that these events have often failed to fulfill
their goals. Causes of these failures include lax planning, optimistic budgeting
and exaggerated claims by chiefs of local governments seeking visible out-
comes during their terms. In such cases, mega-events have often led financial
deficits. This study also analyzes the plans of future events, examining current

progress and comparing their cases with similar past events in other countries.

The conclusion of the study is that the implementation structure and the
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role of agencies engaged are similar in most events, but their effects on the
regional development are different. This study thus suggests that regional
context and region’s capability of utilizing the events and facilities be exam-
ined before bidding and hosting such mega-events and that regional govern-

ments conduct prudential planning prior to hosting such events.

Keywords: mega-events, the Yeosu EXPO, 2018 Pyeongchang Wnter Olympic

Gamesplace marketing
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