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= Abstract

Analysis of Vicious Cycle of Policy Failure:

The Case study on the New Town Project in Seoul

Byeon, Chang-Heum

Once coveted by residents and municipalities, ‘New Town Project’ is now
recognized as the symbol of policy failure. Nevertheless, few studies have ex-
amined the exact point of its failure. This study, therefore, aims to analyze
the reasons for which we can regard the New Town project as such.

This study examines the policy through seven steps of analysis and eval-
uates how the policy has failed in each of these regards. The seven steps in-
clude problem recognition, goal setting, selection of policy means, realization
of the policy, implementation process, effectiveness, evaluation, and feedback.

The results of the study show the following. While the project began from
an awareness of the disparity between regions North and South of the Han
River and of the limitations in existing redevelopment methods, the project did
not utilize adequate means in the process of actualization and has thus failed
in achieving its policy goals. Furthermore, the project has designated too many
districts without legitimate reasons, leading to the rise in real estate prices.

The current exit strategy of maintaining the profitability of these projects
by excessive subsidization only exacerbates the vicious cycle of policy failure.
New Town Projects should seek, instead, to focus on vitalizing local

communities.

Keywords: policy failure, New Town Project, Vicious Cycles, policy problem.
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