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Analyzing the Mechanism of Traditional Market Revitalization

by Community-based Enterprises: The Case of Tong-In Market
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= Abstract

Analyzing the Mechanism of Traditional Market Revitalization

by Community-based Enterprises: The Case of Tong-In Market

Park, So-Yeon-Park, In-Kwon

The literature suggests that it is essential to find a solution from the inside
of traditional markets to preserve the values of traditional markets that are
on the decline due to the changing retail market. The Tong-In Market is no-
table in that the market merchants themselves successfully created and oper-
ated a community-based enterprise(CBE), Tong-In Community, Inc., to re-
vitalize the market. This study, through a case study of the Tong-In Market,
examines how the traditional market is revitalized by the CBE. For this pur-
pose, we conducted a survey to merchants and customers and did in-depth
interviews with some merchants. The case study shows that the CBE con-
tributed to revitalizing the market in both side of supply and demand, lead-
ing to an increase in sales and the number of customers. It is closely related
to the CBE’s properties. In particular, the case study ascertains that en-
trepreneurship and local asset utilization positively impact various factors for
traditional market revitalization. It also suggests that the CBE’s pursuit of
the local community’s interests is a must. The results provide handful im-

plications for making strategies to revitalize traditional markets.

Keywords: community-based enterprise, traditional market revitalization, Tong-In

Market, lunchbox cafe, entrepreneurship, local assets
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