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ABSTRACT

The objective of this study was to evolve development strategies used as primary resources
for the development plan establishment of public libraries in Yongsan-gu. To reach the aims
of this research, this study examined precedent studies related to the status of domestic libraries
operation and development plan. This research derived integral factors such as regional
characteristics, library facilities, human resources, collections, and budges to be considered
for analysis of the current situations. By using in-depth interviews with librarians and
professionals, the operational and development plans of public libraries in Yongsan-gu were
explored. The findings presented in this study suggested development strategies such as an
expansion of library infrastructure and reading culture and development of regional specialization
programs and redesign the management system.
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