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The Korean Journal of Counseling and Psychotherapy
2022, Vol. 34, No. 2, 287-313

Expectations and Conflict Mediation of
Three Stakeholders of Workplace Counseling:
A Focus on Internal Model Counselors

Ye Kyoung Sung Si Young Byun

Samsung Electronics Work&life Counseling Center / Senior Counselor

This study explored workplace counselors” perceptions of three stakeholder expectations for workplace
counseling services, the conflicts the counselors face as a result of the differences, and how they cope.
In-depth interviews with 10 workplace counselors were conducted and the phenomenological method of
Giorgi (2012) was used in the analysis. As a result, 193 semantic units, 15 sub-components, and 5
components were found. The components included ‘recognizing different expectations between three
stakeholders’, ‘facing conflict’, ‘trying to satisfy each stakeholder’, ‘creating an alternative that integrates
all’ and ‘establishing itself as an organization specializing in workplace counseling that satisfies all’.
Participants initially struggled to satisfy each stakeholder individually, but gradually discovered that the
expectations of the three stakeholders are organic, and eventually created a working counseling model
suitable for the company. This study added to the research on Korean workplace counseling, and the

findings can be used to develop a curriculum for workplace counselors.

Key words : workplace counseling, workplace counselor, stakeholder of workplace counseling, conflicc mediation,

phenomenology
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