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An Application of Analysis of Leadership Potential
to Group Counseling: Introduction to a

New Methodology through Case Analysis
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This study introduces the diagnostic tool of Analysis of Leadership Potential (ALP) through case analysis
and an application to group counseling. The Social Relations Model (SRM; Kenny & La Voie, 1984),
which provided the theoretical and methodological underpinnings of ALP, is first described. Next, ALP
evaluation types and output are introduced. A case study also is presented. Before a 13-hour workshop,
the ALP was administered to thirteen persons employed by a university student guidance center. The
ALP was administered again after workshop the pre- and post-workshop ALP were compared. Following
the workshop, discrepancies among self-perception, other-perception, meta-perception and ideal-perception
were smaller and characteristics of others were judged more accurately. These results are discussed in

relation to the powerful potential of ALP for group counseling.

Key words : ALP, group counseling, SRM, types of perception.
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