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In-depth interviews were conducted with four counselors and four managers working at franchise
counselingcenters to examine the role conflicts that counselors experience, the strategies used to cope with
conflicts, and changes needed to minimize such conflicts. The counselors had been working at the centers
for more than two years, and the non-major managers ran two or more centers and had capital invested.
Thematic analysis(Braun & Clarke, 2006) revealed 6 topics and 17 subject matters for role conflicts
experienced by counselors. The topics included: ‘role conflicts experienced by counselors,” ‘counselors’ role
conflicts as perceived by managers,” ‘responses/coping by counselors to the conflicts,” ‘responses/coping by
managers to the conflicts,” ‘changes required by counselors to minimize role conflicts,” and ‘changes
required by managers to minimize role conflicts.” The findings of this study can help counselors and

managers understand and minimize potential role conflicts at franchise counseling centers.

Key words : franchise counseling center, counselor, manager, role conflict, thematic analysis
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