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Abstract Corporations operate within long term strategy. The Chief Executive Officer (CEO) makes
decisions and has responsibility for all executive activities which affects the corporate performance. If
the CEO makes strategic choices through reasonable decision making, it could affect corporate
performance and corporate’s rise and fall. So the CEO's decision making is very important. As rapid
change in the digital technology environment happened, through digital transition, corporations have
been working on increasing corporate performance by practical and academic methods. However prior
research was restricted to CEO’s affect on organization, innovation or innovative activities and there is
a lack of research linking CEO’s characteristics to digital transition and corporate performance. As the
digital age is coming, research on how CEQ’s characteristics affect digital transition and corporate
performance is direly needed. From the case of domestic Big Data corporation RSN Co. ltd’s digital
transition success, understanding characteristics of CEO, digital transition and corporate performance
through prior researches, and developing research model and research proposition was set. Research
was performed on RSN co. Itd’s case analysis, and how characteristics of CEQO’s matter on digital
transformation and corporate performance. As a result of the proposition, when the CEO conjugates
digital technology, the corporation was able to successfully complete digital transition and it also affects
corporate performance. Also, this research’s other point is that CEO’s may have limits on thoughtful
decision making. It is judged that it is necessary to try an empirical study in the future.
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(Table 2) Net sales growth rate
unit: one million won

year Sales operating profit net income

2019.12 8,410 9,350 12,519

2020.12 667 470 3,184

2021.12 1,002 1,019 2,312

6. 22

o oA A AT BAY dite g ZTh
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E}Eﬁr Ztt. H1739Y X}A 83 W82 Hambrick &
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gt Y= FUET e BAY A+ A= e
I Ak HJuBFAY SAERAA sEoE HEA HX|
g A9 Het 9 A 8 Halo] thAstal, HeolH
71 Bl HRYUA A Arto] AR o]Foix| 1
Artar ek A, A 3 7190l YA A%k &
o 714737l ot FFE TR S BAY A
T A3 o 2ok gAE A 7192 7198
EOA| I k. ohA] Tl 7]49] TR E Ak HE G
oA txE 71ed £74Z Stk o] 2
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