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(Hoffman & Preble 2004). <-g|utete E3], Zajo|= A 1432 FIE Q1481
2010878 A A AA R, $24719% 9 KOTRA 5 AF f37|8s §8 ZHxtol= Ak
4 9 Y AEs 2440w XYt QUrh Zixfol= Tl w=mo] Fe LA}
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(http://franchise.ftc.go.kr)
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1.1 Ho|

A ;M x}lo]| 2 3|(IFA, International Franchise Association)«= "3ZZHxjo|=2= WHAOZ
=25 o 7he] ghel Al(agreement) B2 8)7bA{(license)olth. o FHelA(BI7HA)E ko,
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Al A= oFE A =, 4) TR A= ZAtol R oA HEE Fojstal AL 9
L5 7HRIch"2 A 93t The IFA Educational Foundation 2010).
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g, 29 Miwd 5 A T e AAY URIZEA ARSI vl=y s i SZ/iRjo)
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— IHAEZEE(McDonald's, KFC, Wendy's &)

— A 0OH(Athelete's Foot, Blocbuster Video, Play It Again Sports §)

— ==HKComftort Inn, Embassy Suites, Quality Inn &)

— A& 8l oj&Jenny Craig Weight Loss, Curves, Pearle Vision, Inc, &)

— H|=LA MH|IA(H & R Block, Signs By Tomorrow, UPS Store 5)

— HH|(Roto—Rooter, Stanley Steemer, ServiceMaster S)

— XF=XHAAMCO, Midas, Budget Rent—A—Car 5)

W E(Sylvan Learning, Huntington, New Horizons &)
— Al (Outback Steakhouse, Dairy Queen, Blimpie &)
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o] 34%2 XPXloPﬂ HCHUSDOC, 1988:14). s o] Zaixjtol A o] AAES =3t
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—_

e @
=]
_>|4_4‘
o
IN
rr
[

wiafol Aol A 2 Aol upRke A, gl
Hxpol == ezt x| A g 7 o] miE-E ZHA,
7@k (area development) ZEiz}o] %9} nfAE| Zzfo| =g JLEECE X

xpo| 2= ZolA 7|7k o] EAA S oA 3 A o]ake] wiAre M, Lot
Aotk mpAE Zfizto]lze Ao ZiiiAfo|= ol4te] HelE Fojdlit) A
o Yol Al 2 Aol AL AN, LA 5 Y B
OIX](sub franchisee)E X R 4= Qlt}. wpeba] npAE i
&9, 2UE o 5 ZRliAtolA 9 af AR, 9

do
L
:

o

12

T o L ox
1>
10 =}
fu o
Jo
RN
12
15|

=

B rlF [kl

|
i r% ) vo 1
>1E %
m{o
1=
=)
O
o
v
&
)
12
=
2
>
>
T

n

ZAX0|=9| SHelfiEHE VIE SOt dE

2.1 ZX{0|=0| =t
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4 gL ATk BYTIolE AFE L Au|A 220 FHE Bsh B, Bl A
Aelg e stolEeSo] Tahldjoly S Shtel Bioro® mefstA Zahxto] o]
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o] ¢l Hoffman &
Preble 1993). X2 A | Ho] ¢om(Quinn &
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ZYUKOIZ HANE HB20l HEY HAEFCAY TR 11

B e o7 XN U HE
=2 mazi0|x AlQIo] BAI sHEU|o AYHet
~KFC, ()=, mElsplE, 0jAHLK S £ N5 209 7Y HZ
Al 24
Z014(000) | ED | - H2ZH §z Mooz {) MEY Srju Mt 2) oZE JUE M 3)
HRE ARTAIY TSE QX M, 4) ME U MHAS HK3 U
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Decision 106/2008/QD—BTC of the Ministry of Finance(2008.11.17) | Z2X|0|= £48 A8

Law on Intellectual Property 2005 HI E2 XI=RHARHE

Law on Technology Transfer 2006 HIEZ 7|=01HH

Decision 10/2007/QD—BTM of the MOIT dated May 21, 2007 | 2|20 EXIXIEQ MH|A AF XE A8

Decree 23/2007/ND—CP of the Government dated Feb. 12, 2007 | 2/=QIE9| FY/R5 HAE rI8st= HIEL MH sI9 AIHY

Circular 09/2007/TT—BTM of the MOIT dated Jul. 17, 2007 | Decree 23/2007/ND—CP2| MIFA|HH

Circular 05/2008/TT—BTM of the MOIT dated Apr. 14, 2008 | Circular 09/2007/TT-BTM 4%

4. HIEH ZXI0I= AIE SWOT =4

- AR g2 9l o Mz 2y

AWAfo] = APE =2 AASEEDL 8,6005 0] Gtz 7 A H o Yol
th AAA AEE T Kearney(2010)= =7}QHE, AR, A% AlEst 4
T, YAAA A& & AR I 185/ AT A A FEItel A 2008 o= 1
91, 20099 59] 5 HIEHS F% 17&o g2 Frkstal Qi 2010 F7he9l= 14912 2
ojFloLt AmjAIES ol w2 AEAIE Holal Utk 1995d~2002G7F HIEY w4
A2 AT 8~10%9] FAES Hom, 53] 200618~2009 A7 52 26%°l Gt
2009 AmjAY HFEE 6759 EEIE 7Sk

H

Jo
o+
3
N

(o)



ZUKOIZ NS HF20l IS HAEFCAY TYAR 17

(E9) UET A0NF FRE Bt

2006 2007 2008 2009 2010
1 2l = 2l = H E & 2l = £ =
2 2 Al Of 2 Al Of 2l ES 2 Al Of F Aol E
3 W E £ = 2 Al Of S = 2l L3
4 F 3 etol Lt H E & £ = u A E AP
5 £ = FAEto[LE o & E A2 2 g
6 & 2ll = 2l 2 2 = H E o & 2l
7 et E H of et E H| of AL % H = 2l Uu A E
8 s 2 U of 22 o] x| of = 2l = g Z FF 140
9 3 Z Of E[ Of 9 A2 2 & 4 S ZH| L of | 7
10 Ei 7| A2 = 7| 2f2f Of x| Of 2 Al Of

) 20109 <=9 149
Z4 : AT Kearney

)31, ghilo] FR7h F7hge] uhet ujeo] Hofuka lck. HIE Q)
AAFHe A Feg. 394 vlEe] G Fol AT 0%F A9
) 9 A n] S, Teln 9 B o o maAjo|= 7|9
A 787k H3 ek EAAF LG5 o AED Ao wEs

F1 Ao e ;= A T2 Al A
;%]

A

i

o
2,
r
o = == ¢
[m o
o,
glr"

.

il |
W
S
X0

£3], YAEEE dubAel o] A9 MRS A7) B Axhgel SAs
FE7 METE Aolol At e TSRS AAHEA HAEFE vjgo]
o amZolA) Aok BabAHel B0 o] AR BEHI gk WEY A5 o
2 EFso] g3} Aol Wity FAHOR Hgs) ka9
. 20098 AC Niclseno] W|E QI5¢] AEFE o] that MRZ7} Auto] w=m,
ElRol S AFES] 70% 7} HAEFE oo Mulzst 877t £7] iRl i
c

el A eJaste As Fordthal SHEHAY. WAEFEE A5 o] 83hs AFES

—~

g o4 o83l ASR RARITE 60%=
EFE uigs AR A5 miZelghal 'Rl 26% = 7P AARR of7ivkal

=, 42 T AT e HAEFETL A G2 AR Yl AR H|
o =

A AL} AR oF2] FTUAl GRkAL WAEFE o] A A ol

O o

o m



18 SH=2Z2MXI0|ZHAAT H2S

7Fe =l HAsal, FAst] HEES dAZ FAEG 24 w7k BlE sk <l
717F g4k A Qi 531, HAEEFEE FS 5 AlololA fagolofA, 58 mi &34l
Byt wishy Yo} sjAEFEHOR :
ol= ELof| A} GAFSE A Holal Q&= Ao R, Witkowski and Ma(2003)
Zol5o] nlx F&ol5Rtt KFC it
ojm, KFCo thaiA nl=iot o Sl = 7HAaL Q= 2 % ‘%74%3} d
Al AC Nielsen&: HIEHS] s|AEFE 4719] 2009 v S+ 27F At 40% 7HF
o ojg) 2d8uinkEo] g9t Ao= AT
~ mARjol= TYBIE olgt WA, AEA 4t ufR
Ey Zlizfo]= AIFS 1Eet HIEY HH qAl(e.g., 2008A1d1Y o]Xofl= 49%
b ol 2008 12U31A7HA] x| BO] AFto] ¢l Ao Z Fx] P ete] FHRER}
HAlozu AEo] 7hsske7] Wizl ofAl A B4 27] Ao R OTE A 1A Y
Uk 53], 200911 A RE Zlizfo]= Fofof] =21 100%
12 deEo] siad Aech
20094 HﬂE‘rJ A= AE A H b AlE s kS sk,

NEIYFHS FEAL 5 QolH B2 @
J

A=

1o=
° GYsIE W] 918 o2 FHAIACk Frk I AT} dRE G AR DAY
%A] 4%‘8‘ “H—’] l e} o= o TTOEA = /\]’ 5—7—%3}7"
=

4 A%t
AL, AALHA 272 A7 2015 =l ole A HolA

Aagm7tolls 228 ZRlizjo]= HESO] XEo] A xsith QI 82 9] Alste} o]
@ ofZ 7t w7EWelA I S KFC2F A B o]9] A= &0 F2 F=th o] A4
AEO] ZHARAaSC] e Wrks F83 Qo as2gole AT AR WA g e £
Ajop Hogto] 7 & AHolck Zeixfo| A7} ZeiRfo| A 2 RE ZiiRfo|= ARl B}
94311*15 Aol agtd), AZAES Fa7|d5E2 ag AaS T8/ |HOeRERE

Dotz Ao o]tk ZRiAto]= AARE WA A= AR|7F 2 vpE Aol
/\1 HAgsh, AlSA ol M3 Al=rt s A AY Boste] it vga ut
SFcH(Beck, Deedler & Miller 2010).

— AA mzixjo|z] dhZ o=

|
| &2 %2 vE AT sy HIEES] Rt o3| stop "oXith

(]
[



ZEX0|Z oQTIE M0 W EH WYAEFEAF TQAR 19

gt At A= 7hl A 7-4 714 #7} “‘Xl o, JEHXMZ A 7HE‘°ﬂ izt 9140l
Hzsto] 2AE A& ARZE Holk 5 salixjo| | (7pHA) mo] ofHe ofe A

- x=2 B=a 714 9 Rk B2

AW oy SE7F offk T4, sheo] 5 =AW FEAl o] AA
2 A 7Eo] BEsla, vAAFoR =2 ojojrl W QR <l Zaizjo]=
ShEo ofggo] Wt ZiHafo|= Aifo] o]ojo] U Zax 1WA 40| %Rf‘ﬁ
Ao o wj g YRR Q] FH] R 30%7F YARE Uit A2 5
Aol A Al Zidell Eol7te Hl-8-2 §1AIeF HE], AeuAilel e A
BREO|A] 1500HE g, Wik A aiRs of 1uHEY BS 6vhHEel ®
Eoflopstal, 2RSHELEE AU AR Ees HoRith 7fYgS Hx 7Y
& ol EE Aedforstn, niAY 9 Fanlgor o 2H5MES] H|-go]
(www.VNEconomyNews.com.). 7} H|-80] 24,71] E% ZPzpo] 2 29| lLtel
A A3 Pho 249 A9k wif Jlde] 8 A7t Soi7be AeR
ATt

A]

,

g

Hm=ao
o=

H
1=
Hio] mEsle] Al $3A 99847} WrThanh and Duong, 2009).

E3, 2 SR 8 AEHAE LEANE HEY w4l 121 GDP7E w|E} 1,100+&
(20099) o2 FufEe ARt Qlok oy FHUEY] o]F o] A2 A% ZA= A
A E )

- A A=

)
S
S
NG
L o
e

E 100% =9 W= EX7L 7bsE] A WA A-Eo| diad Hrds, WA,
ABo], AEPHA Zo] 7est Y HAl=Eo] Al A9 ssAo] A ARSI} &



20 stRIXIo|=ZAAAT K2&

(E 10) HIEY Z:x0o|= A0 st SWOT 24
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YSPA SI5Ick. 20060 T BBQUE R4 Aol 402 sfnolof 211G
14 A 1278 wi2hHskelaL, 20079 & KFCeF -2 AFARI Fztgle] sx|rle] 27]9] uj
&= MAAsken, 20079 64 h=A SRR SRV A w2011 1€ A 6
7N w7 EAch 20009 HIEY Zlizfo]= Aol ebd JHREHA HIEY Al X<
st &= Zliztol= 7|9 7F AA F7Iskal Stk 2009 124 v]=-A Hard Rock
Cafe”} Viet Thai InternationalA}of|7| wfAE| Z#izjo|= BHoE E3) T X|Hlo] 1573 (542
s/m, 2054 J+R)S gk 32A v|AE uXx}r} W|EY THV International Ab2}2] wiAE
xizjo]l = HRAlO 7 2010 1Y 3F=o]of 1124 -ELE_J 1348 /AT, 2010 69
ul2A AEZETHQl Carl's Junior7} S X|Hlof 134 Gt Hale %X]-O CKE
Restaurants Inc.= H|E'F 2] Mesa Groupi} oA ¥ Zaizjo]A] AloFS Wy 3 HE
of 25712] AIH= NEedthe Aotk E v]=A Z=u|le HA7) upiE Zlizto V“ Ho]'
oz 20109 119 SXWo] 1548 AHstach Sulie wjhe] uprg meizho] )i
Vietnam Food & Beverage ServiceAlZ= 25 o]AS A, A& 42 SR ujkS 2931 Q)
Imex Pan Pacific Groupo] A}3JAtojch. ojo] w|=o] W=dre, AepHA A HeJo] Fo]
45T A0 Atk imdol 329 2ol Ao @ olch v
AP F G E(MOIT, Ministry of Industry and Trade)o] ©J3lH 200949 & 7|+ HE
29 o3 T2 A9 S wlRo] 27702 A1 wed, B iaﬁxw_-
1998 ZdgjolE A& 20061 BBQ, 200749 F#|5%2, 2010 n|AE T2} So] &
SREEAES

S, SAEFE oo WEY A4l Bs) AYsk g Rt vz AvHE Aol
o} 20079 5% 3Hol9lE HWIE Rl Neuyen Phi Vano] Fo]4 4% Fold u]ws
Gloria Jean's Coffee?] HEY AF 7S4S JAstal 559 upAg Zxfo|R| 2 HE
ME vhaE ZaRel S why SX9, shmel(20109 Aol 242t 159 s
o], 2009 Life Style JSC7} Gloria Jean's Coffee Eei=0of tjjst H|EY nfAE Ziz}o]X]
= wjdst o] &R 7719 wjAo] th 2007¢ o|EE|olA Illy Coffee®= HIEYH 7]
¢] IMEX Pan Pacific Co., Ltd.o|A] vufAE T x}o|R]|E Host H|EY| Sojkom, 5
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= skl Utk
(E 1) HEY W ZHR0|= A=A 2|AEGITt 7|F)
i 7 4 9 A IR0l = =OF

2l 9 | Retail businesses
= | Cosmetics
= | General services

1. | Aldo Group International AG
2. | Amore
3. | Avis Asia Limited
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oIt 1 o4 3B = = Zelixto|= FOf
4. | Baskin Robbins 1] = | Beverage (Ice cream)

5. | Best Denki o = Electronic retalil

6. | Big C g A Retail businesses

7. | Boxhill Institute = ES Education, training services
8. | Budget Rent A Car System Inc. 1] = | Genera senices

9. | Burger Khan ot = | Food

10. | Cartridge =1 Z | Printer cartridge

11. | Carvel 1] = | Beverage (Ice cream)

12. | CBTL Franchising LLC o = | Beverage

13. | Century 21 Real Estate i L B | Real estate

14. | Charles & Keith A 7t & | Fashion (footwear)

15. | Cherie Hearts Child Development Pte. Ltd. | 4 7} & | Education

16. | CJ Fooaville Co., Ltd. ot = | Food

17. | Clarins Z 2 A | Cosmetics

18. | Cleverlearn Inc. Al = | Education

19. | Clinique ]l = | Cosmetics

20. | Coca Suki EX = | Food

21. | Colliers International Singapore Pte. Ltd. A 7t & | Real estate services

22. | Curves 1] = | Hedlthcare services

23. | Dairy Farm ]l = | Retail (supermarket)

24. | Dale Carnegie & Associates Inc. 1] = | Genera senices

25. | Dilmah A2 & FF | Beverage

26. | Dyslexia Institute of USA 1] = Education, training services
27. I(Eggrlﬁpa?) S&?tlgﬁld_ Group  Management 23o|X|ot | Consumer goods

28. | Escada Aktiengesellshaft = 2 | Retail / Fashion

29. | Estle Lauder Al = | Cosmetics

30. | Exxon (Esso) 1] = | Gas station

31. | Five Star Chicken 1] = | Food

32. | Galien Pharma z & A Pharmacy

33. | General Nutrition International Inc. 1] = | Food

34. | Gloria Jean’ s Coffees = ES Beverage

35. | Gloria Jean’ s Coffees International Pty. k=l T | Beverage

36. | GR Vietnam International B V | Retail businesses

37. | Guerlain = & A | Cosmetics

o3 | g ieanen & s o for
39. | Hard Rock Limited Al = | Food

40. | llly Caf O| &2 0f | Beverage

41. | llly Cafl S.P.A O| &2/ 0t | Beverage

42. | Jetstar Airways Pty. Limited k=l F | Low—cost aviation services
43. | Jollibee 2 2 # | Food

44. | Karrox Technologies Limited ol T Services

45. | KFC 1] = | Food

46. | Kinderland Educare Services Pte. Ltd. 4 7t & | Education

47. | La Senza International Corporation i Lt Ct | Retail businesses

48. | Latrobe University 3 F Education, training
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oIt 1 o4 3B = = Zelixto|= FOf
49. | Lee’ s Sandwiches 1] = | Food

50. | LJ Hooker (Real Estate) k=3 Z | Red estate

51. | Lotteria Co., Ltd. ot = | Food

52. | Medicare 4 = | Pharmacy

53. | Metro Cash & Carry =5 2 | Wholesale/retail businesses
54. | Mini Lab—Fuji o = | Photo shops

55. | MK Restaurant Co., Ltd. B4 = | Food/Restaurant system
56. | Mobil Al = | Gas station

57. | Molinari O| &2 0f | Beverage

58. | Moonsoon Accessorize Limited g = | Retall

59. | Mr. Pizza Bt = | Food (Pizza)

60. | New Horizons IT Center 1] = Education, training

61. | OSIM A I E | Healthcare equipment
62. | Pall Mall 3 = | Tobacco

63. | Parkson UO|X[O} | Retail

64. | Pierre Cardin Z 2t A | Fashion

65. | Pizza Hut Al = | Food

66. | Qualitea A2 It | Beverage

67. | RMIT University =) 2 | Education, training

68. | Sandler Systems Inc. ]l = | Services

69. | Sergio Rossi S.P.A O| &2/ 0t | Consumer goods/Fashion
70. | Shell 1] = | Gas station

71. | Shiseido Y 2 | Cosmetics

72. | Shoe Box Franchising LLC ]l = | Consumer goods

73. | Sirva (Aisa) Pte. Limited A 7t & | Serices

74. | Spinelli Pte. Ltd. A 7t & | Food

75. | Swatch A 2 2 | Consumer goods (Wrist watches)
76. | TapioCup 1] = | Beverage

77. | Texas Chicken Al = | Food

78. | The Body Shop International Plc. A = | Consumer goods

79. | Genesis ot = | Food

80. | Triumph | = | Fashion

81. | VW.F.G. Inc. Al = | Healthcare senvices

82. | Viceroy 3 = | Tobacco

83. | Vogelsitze GmbH = 2 | Vogelsitze branded products
84. | Walt Disney 1] = | Entertainment

85. | Winn Enterprises LLC (USA) ]l = | Real estate brokerage
86. | World of Sports A 7t Z | Sports goods

87. | WSI Emerging Markets Ltd. i Lt Ct | Services

88. | Yum! Restaurant International Pte. Ltd. A Jt & | Food & beverage

89. | Yum! Restaurants Asia Pte. Ltd. d 7t & | Food

Z2: WEY AR E(MOIT)
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5.2 HIEEA Z2X0|=

20099 T /1% F 197) HEWG AA7E TR0l R A4S 1S HSHTE. Trung Neuyen
(A1), Pho24(*&=1<), Kinh Do(H|o]#2]) Fo| 53 HIEH EF Zillxjo]=g F7} vt
A Q1o ™, Shake(AFE<4=S=), Tra Tran Chau(#}), Foci(&]5) 59 A BEHEEE S5
Ayshar 9k

HEES AEPAR 52]-9-= Trung Nguyen($-5-¢)> 199610 TA| e oA H Dang
Le Nguyen Vu(SHel 9al)at 18] A7 4] oJs) Aotk Zsjoj Edo] £& ¢
5 AN Agfe) FEdhe Wt AR ST ey thEA] AnHEA
o] ol WA 7S 7HESE o] &2 1998 Trung Nguyen Coffee B =R Aw A

=AY

£8e E3aL 200090 = sHeo] UE YW A7REA A&t HIEY dA=ZE 222
oo Zlizto|= wiFE /WS 2001 A&, Ei=, HETob] UEWAL, 2003 do0ll=

G7 =719 ARAFS Tttt ouj= G7 ojghs Zen|yd JIAHEAT HHEE &
AletStE. G722 Nescafe2}e] EeiRIE HAE|A I7EA}F 87%<] XA|& A%lal, ASEM,
APEC /3]0 34 Az AA= et @A HET HHof 1,0007) o]/4de] 2o & =
Axfol = S EFstaL AUtk AlA A2 A Akl HIEFo|A =gt A% 30
5] AFALE 979 For 7hgsto] AH|AEo] ZtAp 7ol A AT 4= 1A
ol igFagler Felct.

K HEHOZ 24712 RS AFRSIAL, 813 24A17F AlA 33t HAYE wiAF =
oL 3= FUS skl k= 9u[Ql Pho24+= HIEW | €419 1521 Nam An
Co., Ltd.7} £93l= Ba= 29| s}z 20039 ii}uloﬂ 134 gt} 2005 2=y
Alotof] AS-o 2 A& 1AL, 2009 o= =, B-F, vprkeo] wiA
| AR HEE M=ol 5771wt &f=ofl 20709 miES skl Qe
Lo 1JHXFQ 9 AFoct 20109 24 TR W& 7| S,
7h £& WA o] & 7[ERJAR] HEWY KFCE Y319 g 9552 Pgstal

EI.\; %0,
=
=2 3
2
1o
=

N

= T
Atk HEHS] HYg2Ql dAY FA41Q A= hesl Ho| Xk B5A 3 T X]Hke]
gro] i, 7PYuitte E9th o] ggh A2 thE B uhE HEAQl gt g HA|
FHow, v AxE ZAA(AlGF w7 8THE Wel)o] 7hsdtal SR}t AT 4]
A FFoR o FolAL ge] FAHL ol o] HFacleR Bajgr
(E 12) ZHR0|= AMAS{I} FS HIEY HH 2AE

ikl HHE/EHES ZEXjO|= FOf

1. 24/Seven Retail businesses

2. Alo Tea Beverage

3. AQ Silk Consumer goods (Fashion)
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2 N H/ 2=l ZRAMXI0|= =OF
4. Bobby Brewers Coffee Beverage
5. Coop Mart Retail businesses
6. Foci Co. Consumer goods (Fashion)
7. G7 Mart Retail businesses
8. Happy House Real Estate
9. Kinh Do Food
10. Ninomaxx Consumer goods (Fashion)
11. Pho 24 Food
12. Shake Beverage
13. Sunflower Beverage
14, T&T Shoes Consumer goods (Fashion)
15. Tapio Cup Beverage
16. Trung Nguyen Beverage
17. V—-24h Retail businesses
18. Vietnamese American Vocational Training College Education
19. Vissan Retail businesses (food)
24 WY 4RI RMOIT)
V. 7| TE d3AE S
1. g

SHA AbwlE ujel o] |
Al1717F 1990t $-7lo]al, 200
S ABHE 7] ot 4
2 -4 1) HIEEl A AR —% ?‘&Xl 1003 olge] d
A, Bhieo] £ EAE 3
=07 & Rl o= =
3L HEHoE AA
719l Hieh 2Ak= dA] &
e 9 ey AR 52

0T Futo]

o
JEHe=

o]rl

37
WAl

e

9

ZK2010.12.12~17)
£9) o]%of vk

| EGA A ol @3 Zalxfo]l 2 7|0 HZ A Ystr] AZFst
SolAoF &= Zlizfo|= 7Y
2 AERE =74 AFE Ttk Aol

So] 1zo|
U
7195 SolA 2) HIEES] Al
st glow, 3) HEy Lulx
E3] KFC, &4|go}, Jollibee

S AR AEF, @R ol
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2. 7198 Al

2.1 KFC

2.1.1 A=A

MEY 1% 9F HAEFE BAE shen) b 4FT HA=9] sl KFCE 1997
W seielotct ¥ w wel ST A 9% # el 188 25k 1 B F9Y

100% TH=FA7F FA1HAL HEY 7] ke] eFaHEALe| SJsfAlut MZEo] 7Hs3 7] wiZol
Singapore United Tobacco Ltd.(SUTL)Z} Macondray & Co.(&F) % Thien Nam Corp.(H|E
wWH7te] HlET HAFEA}S] Al KFC Vietnam Joint Venture Co., Ltd.of| 4] ufA~E Zaix}o]
A% Rofotis 902 SEUh 2064 68 KCE UFA ALERE Ao 5
2 sleolo] 1534S /WA 20109 9 &A] x| ulol 487, Slio]o] 197] = wE

o Aol $3749] O SStL st 200dolet 1374e] A4S A1 ALskc

AN P

KFCo| 24e shole] 173 9l A& A HERO] WTO ml7klFolof 4
ggs =ule] Banol Ugly) BEAld, A4 WEY AA oY 29 @ Fel BHw
Aol Egska gk

KFCE oA 8379 g me aogsm pe Gl 31%‘;2111115— 04 Ao o

E

HAI Ak ol WEY WA KFCY

ok
1
_IZi
1 o
°
of
E
(i
_E
2
O
iw
Ni
B
3
(9]
=
S
i
fu
o
| o
rﬂ
R
}01,
)
o
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B e KFC Viemm 8ol ol SUTLIABA 08 7193 o
AREA 27] AAE P4t FAYA BANA 158 ASH o eosiant. 4%
27190 el olelaw st seln WHﬂf& SjAEFEGoles IF HAL ofu)y

el YA Hﬂ% worot A
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KFCE HEY X7 YIAEFE AJAQ] oF 60% o4, dH 7 AIA2] 20% oA F--3)
Uy el 43 HUeE HAART oo, 20098 WL B 49 269
=3000], 20104 24 vjzole 3olext B =YHch KFC =z u 254 Yum!
Restaurants International(YRI)= 2010 AXFEIA| A HEE-S 7P Ao mE =7t=2
w7bsha glch

20099 11€ =9 AAIA Baic Z]A R Zj—E-—‘?jiﬂ Q1 Superbrands7} AC Nielsen®} 3%
o= WEY AuZ} 10008 hao HAS ATE 2R BEY fAEEE
2L §9UsHA KFC7F 1092 A Fch

R
=
|
_I

AEFERLZ A 9] o] F(first mover advantage)S Z U3t &-83514 T KFCE H HEie
of AtstA] i RlERE A A, sk Ak AR KFC7P 1997 A

H| E o] *J%?‘i% FAE itk HIEY RS Abe]ofA] KFC= A AAZ o=
=2 BHlErt oy} of At B EQY, HEY AH|AHES KFC7} Xﬂlﬂ
E3 EoﬂE ojs3skA] gkttt wEhA x7]ol= KFC HEE oEn, flAES
FA17]15L, theFet niAlY B o 24S SR sh=T) ?Eﬂ%t}.
o|7] flalf i, viAF TRl v AAME, ALY AHA 5 ¢
, 2EA] miaa 2HE 5 B AelE AR A S V1=

JAastal Feket AujollA kst YA Rl S4e W 5 ke olvAE &
3
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- SxE

FAx|gtol] wFahoich. vy 7+-E KENTUCKEY Fried Chicken 9o th4lo] GA RAN
KENTUCKEY # KENTUCKEY I&%AHE W7|1 Fried Chickene HWEWo]& GA
(EDTRAN(FZ|th2 uhto] it sm|xbgo] & dofi s Sirk oigh ofxkql KFCe 1
2 ARgeta otk o 2IYUSS 100% WEY A5 Hgete] nASI 25 2
AYES wR KFC 179 viwe fA% A HEEe] s g & o 7]
A3 ==k = W Qe & HY, A & G, AAHA WA, A9 WA, A YA,
2071 golA AE, WA golA AE, Am, oﬂu]o} A2 YE olo] A E S HEWUIY] <]
gto] e WS AgsiAnh AR wiRe] S WEdd] HFg] 2 2718 24 FL
gstelet. 53], 20049 #Eg el 2757 L01 A7 fAshA ol tat 247k AXAE
Aure] YAus A S gFets wwdS Byt

w4 A E WAS STk Ao dARRERe 1] Ay £
o

1
o
=
Sy QT A HolE Al B 9 SAL AATEL et ALE A

A
l

2 oot =i 45 e M oz el Sojo} ol FE2 ckeln
FYol 12E] /14 £ T ofe]AaYS FEAT B 1) HEGAES B8
L7130 A WS T g MEEQIE AL Fhs Holel gop ekl 8
& W e EL Wi 2lo] THOIITE meba] AT ATAu| 20 WA £ fetn
S Be HERRASe] 8 W, A5 WA Qirhs =S Wkt WAz eh

o] Folsk: ol ulFI} Aol AL WAPLH, v]Te| A vpdet

[e]
= =2
gFo] Q17|19 o, HE WA= Rum Raisin 8Fo] 217]¢l AL dForgitiOnkvisit and Shaw,

GAska, e 8 AA

A A2
S ol A8 WSt A AN AR 1919

o7 U KEC7} 278He 15 B J 93t 7144
A7 FaE0] v|3k 11008 529 WEwe] AA) AP sk HEdirbo) 25
- 43 520 KFCO| /bR w9 upA s ARk T AF] g Sl S B
£ shieol, B AT MEY Q5] FULEE 2,000 - 300082 EAE i
3 HEAue 7HEYol EYT ool KFC7} tha £& 714 38& 51 142 AL
KFCE] BAE olu]A& 0] 5 AT M9t o] Uuk sjAEFSHo| ofd F3 KFC
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maju)el Blamgtos A g dolth @A A4 AL

H Zasiy WAzl gulzel A9 A
qejelx] obil HAE olmA|gke wejsto] 1 whAl W
dgeis zuste] AAHNS TARlL AHAEREE olugs)
= ZAglrkte EZs), 2010)

— EXEH e

AR € /\]’\159} Aol A 3] shith 2EagollA TS0l HHEA] npAaE
2-g-5HA| skl HAA 7} =47 AR = ARESHA] dokth A 27] HIES AAA
v 9= KFC-J FA7NES SFAI7IA FsAE AR 292 KFC Vietnam @] A5t
A 3lofl EAFl Yum! Restaurants Internationalo] A gslo] oFA 2] 225 100% <+,
shict. dAfol= CP Vietnam(& ANy 5782 S, 218 &5kl &9 A, =4 3
AR WAL QAL AR B 298 5 70%= HIEY dA] sk ¢l
o] 73] 30%+= #?J’é‘}i AT

N ofl
r

IN

%

B A FEYT. 2710l w40 P SHubA ol 2o g
A dste] ofol 52 Helm Suue] B2 o2 So| oto|Sut I WAL B 4 Y=
= fmeht A ASUTh E 24 Wby, ALY o e~
Fol o Aol AFAES TACE Mol Tejul] AFORAY ofu]X T Btk
AU A B4l AT 1 ARG A dolobes Bep 4ol Kice 22
B|AHAE HAEQ Pizza Hut 7b Qe ol 22 A4 §% HH=So] Qs ek ol
wfeh 5 uhAe] 80% shafol WIEW] 2t) F8 mAIQl BRI shiolo] HFE o] gk,
T Aol Fa 24 o] thgsntAlolut Y A%l X elge] uet 4
Aele] 28 59 WY, 13 FAX Yol e AL Qlek WA 7h skt
of J5melolLt AyUste Fo| FeItES ek AR KFCHAL 1258 BAZ A4
shel, 2 e 4 3 WE Mg 2= 9tk

il
i

- 2EY U T

2 82 @A KEC/} M=ol 18 el ) gt 324 Bl nals )
Aw 4T YELOR B 4 ok WEYA diok HEY A5 Y4T HA=HA
b 4t ool I 2 A HIEEE olu] KFCol il o8] < 5] e
o ol5o] HIEY ) AUENA FFE 1]H KFCY ojulx|7} 6% Fopgirks B4 1t
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— Ab3|X HQUCSR)
7199] AFE]A ARJ(CSR)E AT = oJu|X& FolaL et KFCE] 27149l Yum!
Brands ek A|AAEAE o] Fol=|al Ql= A= EEE 20059 o] AlAZEA] o
A Gy 9le Ad 5ol u|sh 4MnkES FAFlch of7]olle Ad 2008 HIEW
Z1 g3zl gt 109hE A He 23 itk & Sl
oA AEE FAsHAY, E5HglA FetaS A Yst

0:

- S=0IM HE g

HEd KFCO| Ad32 T KFCo] A5 3ol o
= o KFCO] & A=ft fARE F2E Wil Utk
A = A 6507) Ao 3,2007) ©]/e] KFC w2 &-9skaL ek L
ojul x| HoA Wr=HeE M A3kl letl, T2 4 s o T=A] Rt oy
2} SERY stold oA Eeta JAEA| S 2e|al A AR EO] A ofA|Lof o]
E717HA] 34, 449] A= ZAfof] 7HA] A Qlth KFCi= o]A] £ EQ] ul=o Akt S
A MEL o 223 9t} 20109 3/457]% KFC B E A8212] YUM Brands©] Z3
W &S Ads7IthE] 20% sol'd 129155 7]155, ml=o|A 8] 97 THE(8% )
S A8kt KFC+= S KFCY 34 Azafle=m AgFAbo|d(first mover
advantage), A& dA|3}, 44 FAAA, FAY A} 5= =

KFC= HAEFE ERANE FoAS Ueky
= 8 AAI dEs FARY W= d et ulsolA E
Eo2d whfl, KFC= w=9] KFC wi 7ide Atz S50 S0leA] &L, $5F
KFC 2 3ty &, &2 ARgshe vl=4] J2EF=e) F5219] A7l AR WA
A3 237 F=7 KFC= HAEFE Holghy] Huhe Ag3dtd 7lwd dlaEge] 7+
7tk S KFCoA= A Hof 7Y (Peking duck) &2AE HFE Dragon Twister, 5=
Sichuan A% @ 2jof] ZAZE mig 74 2Xlefe] L, &= 59 =4 29 & 713, siit
=2 |(seafood)?} AH|o]H(beef) = H|ro] LA ZE AGARG] HAE(1990E 5
= X, 500097 wih)e Kok a1t daEd FAER 7L ok mAFslof A= k)
of7F AZ kst FAIGE Aupof oroba] ZhE|u| 2 ) A=A 2 FH2Erd o] 2o}
e Jo] e 5 10670 ofoldle Aegd 4= ok

KFCE &= A7 &2 mstEyE 29kth. =9 Beijing Corp. of Animal Production,
Processing, Industry & Commerce, Beijing Travel & Tourism Corp. & SJAIZ Z=Fujof A
A ) wEA BAgE A AT Rtk H $08 4 57 A4 49T 49
o2 futEAl SeE AT Ao] e, e uTIdEe] T AEA vle =
ot 4 =2 iyAES A& vell, KFC= S804 v S AL

1o
S
%
P
ot

¢
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AL Qi AR F=o] A

T L %
- W '] 20%E Hal il Algt v oF & Hat 1871 Wofl =S WL

HEd KFC= A4 HAEEE EWAJo|A AE vhao] $kal, 1 A3} HEY
107 BRI o) shiz XD B WEY A5 Aolelx 7S Halsa ek e
A N A 71815 AR AlA HAEFE AAS] BAAE] oju] HIER Al
Z(e.g., BBQ, Carl's Junior) AL, UL FH|(e.g, ML, A, AHYo)EFo =2
@74 KFCS} Zelelort ghaali Qi WEY S ASFE A4E goz Faggel 59

o AR AiFEo] ofdf digt din|7t Hasit & Aotk

2.2 Jollibee

2.2.1 A= A

Jollibeet= & 7|2l Jollibee Foods CorporationJFC)o] H-73F B = F9] L=
1975 A Aol AEGIAE o] ksl ofe)xzig A o)A Fus) 19781
A% slhiroll 27l 702 o] Solyteh 19841 Walwl 5005 7]%lo] S, 1987
dol Wejw 1009 71902 Sebich 1993 Mo HAEFE |goRt Hxe el
FAAA O AAE QL) Jollibee= WA, ATAE, 7] 5L Wjsts |24 fAE
Tlizto] =2 20109 AA He2d ol 69270 i) SAEFES] EuA vj(FE
of 2870 w7 WSSl obrlok F5 Soll 57719 Wi 7HAIAL Atk Jollibee= i

2 g

= lm I T I A
v m

%E Ao A gl ZHElobzt ok Hefof= Jollibee}t QUttal & Hrez Hejd
oA ZF2Y HAsol MY (28071)9} KFCE mEa|n 31st 9xE 712 Q).
degol| AFsh 37h9] Jollibee M =3kl UH Jeanne Menguito( W] EH 2} gk
201 E¥)= 1980t 4 E=¢l HEH SR Fxatich 1994 HER A7 543%
skal Aol e HEE WollA AMdE AZSHA ek 2d1he] A BARE BRA AL
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1996 Tan Viet Huong Food ProcessingAlE A stal, H|EHo] Jollibee EHEE 59
Q7|2 ZAA, Jollibee2} npAE ZeEfzlo] R A oS Wi} 1k AH|AEo| solx|il W2
] /\q;q.o} 1_5—‘5] ﬂﬂﬂﬂﬂ m—u oy H-ﬂE—‘_Ll-oﬂ/\‘] —lH./EE—“: /\]XL4 xPy\HEﬂO H 740]1:}
1996 10¥ 329 $HE 2o 137(2009d A4S Ea) AH7HHS WHA Jollibee=
EXE malolzzAL ALom WEY Aol WEs) Bk vEY nhay
sEia}o]R] ] A=A EFof ETRE =71 Jollibee= 2005 Jollibee Vietnam Co., Ltd. &
z | &S A=k 20089 T 291 AW oS 1071 = &
Agom AU o]Q] x| Hof mia ZfAstTE 2009 SHeofof
N2tz Aoz AR Gl sk gk 201049 o
9 2071, 7FY A 27) = 2270 oW, EAEHEE XYl 127,
1070& Fal Atk
Jollibee7} 2| == T?ixl 7147ke] mpay Zifixpol= WAL Fo HIEH SAEFE A
of &SR 1HT 1d =A FHol= Zdl2loK787)), KFC(837l)ll Hls i =1t %
T AR Azt "ot o] upiE I iApO|A Y AR EU 9 A, HiAIE
AFT A7t HE£J7] WEOZ Jollibeer} 2005WHE] 2H Ao HESHHA HHE=
QA= FobX|al g&ge AJAFskal Qlth

EA

o

oL

Jollibeet= #A] X171 A4H0] oF 10%, WA AR oF s%E A4A|3haL Qi Ao 2%
e, WEY HAEFE AR RS 9l KFC, Rrleobs Aelstd 3¢] AR

HEAogs EQARS AHst Q= Aow -‘Tﬂ7}5111} A7) Jollibee7} ot A d S5
Aol A AT Qi 22919] 15%7F HEGOZHE ok oz Iz 9}

2.2.2 28 Az Q9
- SM M
AATE EAATFS FARITE Jollibee7} KFCU Ed|2jofol vl HEW o Aol Q1A
=, A5Y 5 BE wolA "oy e AAAH, 71, u Sola SqHES
ANk
?:}x] MAo] AL sxH AW ol mjAo] A== A7 O}L} A2 o] Aoz Atz s}
o N FA4A Bk AR 6A tha gold A e 2 AR AAFh o,
Q#ﬂoﬂoﬂ A3t B3-S FESH7] 93 Saigon Co.op MartQ} Zre gig S=gulAl Yo
i fAEEHs M2 AT 2009 HESE WE AzbE 29e] Ao 43 nE

Co.op Martjof % 3ich.
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97, AspAE], ofZ BOE KFC, Flelol Hr} thfst fon), Aw fojeol,
KECo v3) 20% - 30% 3% A@skA AHstelek. 53], KFC, Eulelo} So] 1go] g
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Key Success Factors in the International Franchising
- Cases of foreign Franchise firms entering
Vietnamese Market

Um, Sung Pil* - Lee, Dong il**

Abstract

Franchising is one of the most effective strategies in promoting business establishment,
creating jobs and accelerating economic growth. Thus, many countries in the world foster
franchise business and support the franchise industry by enacting relevant regulations and
making development policies. Vietnam deregulated franchise market through making
franchise-related laws on June, 2005 and after joining WTO in 2009, Vietnamese
government opened up the franchise market by letting foreign investors acquire 100%
share on their investment in Vietnam. In addition, Vietnamese consumer's rapidly growing
income and increasing liking for western life style make Vietnamese franchise market
attractive and profitable. For this reason, many global franchise firms are competing to get
the best seats. However, there has been no Korean attempt to profoundly study over
Vietnamese franchise market. The purpose of this study would focus on analyzing and
evaluating cases of Korean and international firms which successfully entered Vietnamese
market and on proposing effective strategies and key success factors. The result of this
study indicates that the companies successfully settled down to the Vietnamese market have
developed marketing strategies which fit their strengths, and their common key success
factors are 1) making the best of first mover advantage, 2) adapting themselves to local
tastes and behaviors via systematic and scientific market research, 3) making thorough
supervision on safety and hygiene, 4) doing strategy of firstly directly being operated and
settled down by franchisor, later being managed by franchisees, 5) benchmarking both

successful and failed cases in other countries.

Key Words : Franchise, International Franchising, Key Success Factor, Vietnam, Case
Study
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