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Abstract

Purmpose - In hotel business, how to build the relationship between leader and employees is very important, because it
affects on the customer satisfaction. Thus, this research examines the effect of authentic leadership on job performance
in the context of hotel industry and identifies mediating roles of organizational engagement, job satisfaction, and
creativity in the relationship between authentic leadership and job performance. This study suggests the guidelines for
how hotel companies should improve employee productivity and build a desirable organizational culture by presenting
employee attitudes and behavioral models that explain the relationship between leaders and employees.

Research design, data, and methodology - This study examines the structural relationship between authentic leadership,
organizational engagement, job satisfaction, creativity, and job performance from the employee’s perspective. Authentic
leadership divide into four sub-dimensions such as self-awareness, balanced process of informations, internalized moral
perspective, and relational transparency. In order to test the purposes of this study, research model and hypotheses
were developed. All constructs were measured with multiple items developed and tested in the previous studies. The
data were collected from 114 franchise hotel employees and were analyzed using SPSS 21.0 and Smart PLS 3.0.
program.

Result - The results of this study are as follows. First, authentic leadership have significant impacts on organizational
engagement and creativity, but does not have impact on job satisfaction directly. Second, organizational engagement
have significant impacts on job satisfaction and job performance, but does not have impact on creativity directly. Third,
job satisfaction has significant impact on creativity, but does not have impact on job performance. Fourth, creativity has
significant impact on job performance.

Conclusions - The findings of this study indicate that hotel leaders should properly implement the authentic leadership
and consider how to build a corporate culture to improve an organizational and employee productivity through authentic
leadership. Due to the nature of the hotel industry, which relies heavily on human resources, hotel companies must
manage their employees with authenticity in order to increase organizational engagement, job satisfaction, and creativity
that affect hotel and employee productivity. If hotel employees perceive their leader's authentic leadership, they show
more organizational engagement that increases creativity and leads to job performance. Finally, hotel employees can
propose creative ideas only if they will be satisfied with their jobs. Therefore, the leader should develop non-monetary or
monetary reward system for the employees and, make an efforts to foster creativity of the employees.
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reliability: CR)E 0|83}0] £AML|QICt <Table 1>0{| Mt &
Of, TEY 2| 4| St & XtorRlal, HAN FHY,
WBolE = Herd, "X FEX2|0| Cigt Cronbach's o
= .864, .847. .822, .869, CR Z2 .917, .897, .894, .910
Jdeln = 2Eo|, AR0HE, Fold, EHEdi ATEHR(of
CH3t Cronbach’s o= .893, .845, .859, .684, CR Zt2 .918,
.896, .904, 86320z QHIMo=Z QAL|0{X|= 7|=¢Ql .70
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= 9= ASE LIEHHCE 2 2-4utof| tfgt Cronbach’s o=
700| 7Pt +=ELE MEEoes FE27t Sl AeE
CHEICH CH2e=, EEdE2 = BEEdl HEEEdez
T2E0 AEEIRALCL <Table 1>0|MefF 20|, 2f QI &
=l QQIMxY Zto| .70 O|Ato|O, AVE Zf0| .50 O|Ato =
LIEFLE ZF It TR S2l = HENEEOo| YSEIUCEL A2
EHEENEEE WX, AVEQ| M| &X(square root) 7tO[ &f ket
A w=Ect 3WH ZHEENEEO] Qe A2 d8Es=
Fornell-Larcker 7|&=& A& 41}, <Table 2>0{| A2} ZO|,
AVE Zfo| M| & 440| AatatA Al ¢f=EC 30, &2 0
£ ATCRE 7to| ouhtA 2ho| X 5440| AVE 2L &
2 A= LIEHLE 2t QLR Zto| THHEIHMO| S|
RACE S HEtAS 2rol O BY-EHEY S4H|IES LIEHY
= HTMT(heterotrait-monotrait) Zf2 ATHE Z1}, <Table 3>
Of| A2t Z0|, .482-.971(p< .01)2 L}EfL} ZHHEIEMO| Q=
Zdo=2 LIEfLtCH(Henseler, Ringle, & Sarstedt, 2015).

4.2

)

YySo By U MzlY S

2 AF0Me 28 Bl O, REEo|, ZR0HE, FHo|
d, 22| el figEez FYE 2 A7 el B
AXI21M40| SmartPls 3.08 0|83t EMEL|QACHHair,
Sarstedt, Ringle, & Mena, 2012; Hair, Hult, Ringle, &
Sarstedt, 2016). HX, AMZ|MH 2M2 Cronbach’s a2t &7
Cte| AMZ|=(composite reliability: CR)E 0|2310 2AM |}
Ct. <Table 1>0i|AMet 20|, 7Y 2| 2| SIIXtH T At
Ofeldl, ZHAX EHY, UHatE = Hatd, 438 Z2 X
2|0l CHst Cronbach’s o= .864, .847, .822, .869, CR 42
917, .897, .894, 910 2|1 = Zldo|, Z2Ot=E Xfo|M,
A2 A7 CHR|| CH$F  Cronbach’s o= .893, .845,
.859, .684, CR Z}2 .918, .896, .904, .863° =2 UHIXo=Z
2TE|0X|= 7|EQ 708 e A2 LIEtRCE A2dnt
Ol et Cronbach’s o= 7001 7Pt 2 +=E22 AMe|dol=
F27t gle Ao=2 TEEICE

Cheo =, Bt g o= HEtE L) HEEEEe R Rk

ASE|RACE. <Table 1>0AM{2f 20|, 2 2I0| HIHE 2
QIF 20| .70 O|0|0, AVE f0| .50 O|42Z L{EfL}
Zb ATERRIEQ| 5= HENE 0| YBE/UCEL 2|0 THEE}

<Table 1> Measurement model

gd2 M, AVEQ| N S(square root) £{0| kA gf
2ot 3W EEEtEEOl e AeE MdYE[= Fomell-
Larcker 7|&S AHE ZDf, <Table 2>0||A{Q} 20|, AVE
ol NS 20| MEEtA Al UECH AN, ¥20|E ¢
THRIE Z2te| MEtEtA Zhe| Xt £440| AVE ZfELC) A2
AOE LIEfLE ZF AACHR|E Zho| THHEIEE0| YT ER
Ch sl oA gfe o] Ad-ttad E4H|ES LIEtLY
= HTMT(heterotrait-monotrait) Z/2 AmE Z1l, <Table
3>0|Mef Z0|, 482-971(p< .01)2 LIEIL} THHEIEEO]

Ql= Zio=Z LIEICHHenseler, Ringle, & Sarstedt, 2015).

43. QIR So| W7}t

2 dF0Me RS HI157| 2/5H0 SmartPls 3.0
O| O|8L|UCKChin, 1998). PLS= L{H==0] 2F Z|Cf
3t & 2 AEEHEO| At B FERRX} XAJE T
AR Hotst 24 gHE(Chin, 1998; Vinzi, Trinchera, &
Amato, 2010)C 2, Ct2u} &2 dHoz MWIIL|ACKChin,
1998; Hair, Ringle, & Sarstedt, 2013; Hulland, 1999;
Tenenhaus, Vinzi, Chatelin, & Lauro, 2005). HX{, A&zt
oM =7t "It QU HM, Cre3AbdE T BHs5to| ¢
S1o] & AHENQ Ol(variance inflation factor: VIF)O| 5&Ct &t
OfOF St=H, & ATOM= 1.000-2.95622 LIEIL} CFS
S48 EX7t 8l AR LIEtRCE

=M, W0 dHHAS LEH = Z28A =2 R20j 2
SHM off EX=7 HEE=H, & SAF0Me = E o7t
.390(39.0%), ZZ0H=0| .606(60.6%), A2|d0| .460(46.0%),
J2|n 224 0t7F .388(38.8%)=2 Falk and Miller (1992)7+
HIAISE 10(10%) 2L} =2 LIEFGACY.

An, OSHLE X|F=2M LEHsol T =42 LIEHY
= A Gl mXEEM & E/d(construct cross-validated
redundancy; Q) 20| AM2E[QICE O] Zte 0RLCH M of
SNBET} Qe 2OR BEHEEG|, ZNEO|T} 235, HR
OF=0| .384, A0|0| .294, 2|1 XBM0p7F 2592 L}
EfL} O] Z7|&E SFAIZCEL 22|10 2Ho| o ZHS LIEHY
= SRMR(the standardized root mean square residual)O|
0822 7|Z=X|0l 1 £ 08EC} Ao} 483 Okl Zo=2
LIEFGCE

Constructs and ltems I:;?n‘:s « moA | CR | AVE
Self-awareness .864 .872 917 .788
1. My leader solicits feedback for improving his/her dealings with others. .905
2. My leader describes accurately the way that others view his/her abilities. .931
3. My leader shows that he/she understands his/her strengths and weaknesses. -
4. My leader is clearly aware of the impact he/she has on others. .824
Relational transparency .847 .848 .897 .686
1. My leader clearly states what he/she means. .850
2. My leader admits mistakes when they occur. .828
3. My leader openly shares information with others. .828
4. My leader expresses his/her ideas and thoughts clearly to others. .803
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Internalized moral perspective .822 .823 .894 .738
1. My leader shows consistency between his/her beliefs and actions. .854
2. My leader resists pressures on him/her to do things contrary to his/her beliefs. -
3. My leader uses his/her core beliefs to make decisions. .872
4. My leader is guided in his/her actions by internal moral standards. .851
Balanced processing .869 .872 .910 718
1. My leader asks for ideas that challenge his/her core beliefs. .853
2. My leader carefully listens to alternative perspectives before reaching a 847
conclusion. )
3. My leader objectively analyzes relevant data before making a decision. .828
4. My leader encourages others to voice opposing points of view. .860
Organizational engagement .893 .894 918 .652
1. Being a member of this organization is very captivating. .827
2. | am really going-on in this organization. .813
3. Being a member of this organization make me come “alive.” .819
4. One of the most exciting things for me is getting involved with things 811
happening in this organization. )
5. Being a member of this organization is exhilarating for me. .834
6. | am highly engaged in this organization. 735
Job satisfaction .845 .845 .896 .683
1. | consider my job pleasant. .803
2. | definitely like my work. .841
3. | feel fairly-well satisfied with my present job. .829
4. | find real enjoyment in my work. .831
Creativity .859 .859 .904 .702
1. | try new ideas or methods first. .831
2. | seek new ideas and ways to solve problems. .865
3. | generate ground-breaking ideas related to the field. .842
4. | am a good role model for creativity. .814
Job performance .684 .687 .863 .760
1. | always achieve my goal. .883
2. | perform at a high level of quality of work. .860
<Table 2> Fornell-Larcker Criterion, Mean, and Standard Deviation (SD)
1 2 3 4 6 7 8 9
1. Self-awareness .888
2. Relational transparency .820 .828
3. Internalized moral perspective 792 .812 .859
4. Balanced processing .795 .790 .799 .847
6. Organizational engagement .612 .603 .539 .543 .807
7. Job satisfaction .552 515 443 480 775 .826
8. Creativity 496 516 480 474 .561 .640 .838
9. Job performance 464 436 .366 431 .564 .539 527 .872
Mean 4.567 4.862 4.790 4.879 4.813 4.889 4.423 4.811
SD 1.522 1.408 1.307 1.351 1.141 1.179 1.260 1.285
**p<0.01, - Bold numbers indicate the square root of AVE
<Table 3> Heterotrait-Monotrait Ratio (HTMT)
1 2 3 4 5 6 7 8
1. Self-awareness 1
2. Relational transparency .955 1
3. Internalized moral perspective .939 971 1
4. Balanced processing 912 914 915 1
5. Organizational engagement .699 .692 .627 .614 1
6. Job satisfaction .642 .607 527 .558 .889 1
7. Creativity .569 .606 .570 .545 .637 .750 1
8. Job performance .599 574 482 .554 .720 .708 .686
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4.4. A77tEol 4

441. APRIMdo| A=

EA 2| CYo| X Yol HRots, o, 123 X
LI OXls TEE BAS BN At <Table 4>9f
<Figure 1>1f ZtCt

HI-H3S ZI9% 2] Ci4jo| X X0l HLerE, Ja|n &
ol Okl Fes 245t/ et A2, TI¥YE 2|y
0] == 2 Ho|(B=.625, t-value=10.105, p<.01), &O|d(p=.257,
tvalue=2.261, p<05)0f D|Xl= Y&k & (+)0] RolX H
2 OXl= A2 LIELL, H1dF H32 X|X|=[R{Ct. 2Lt
™M 2| o] A 20HE(B=.095, t-value=1.109, p>.05)0]
=32l |oF G2 OKX| Y= AZ LIEILL, H2
S RIXIE/X| & ATk HA-HBS X XA0|7} KR0S, Holy,
de|n HEL0o| ojXl= FEe 24617| et ARE, &
A Ho|7t A EOrEF(B=.715, t-value=10.340, p<.01), &2}
(B=.322, t-value=2.517, p<.05)0| O|X|= &2 H (1) &
o getg DXz A= LIEIL}, HARF H6E2 X|X|x|RACt.
JejLt &= 2 Eo|7t &0l (B=.032, t-value=.237, p>.05)0]
el o/ gk OX|X| @i= A= LEfLL, HS
XIX|&|X| f kLt
H7-H82 =matzo| aol4nt M2 ol Ojxj
SMo17| QI3 o=, BM ZI NREES X
=476, t-value=3.446, p<.0N0|= & (+)9|] 8o/ &
K= A2ZE YEL, H72 X|X||AUX|2H Z|RGaHp=.1
t-value=0.856, p>.05)0= & (+)2| So|™ Fek2 O|X|X|
= A2=Z LIEML}, H8EZ X|X|Z|X| Of ULt

OfR|gto2, Ho o0 XRantol DX YEe &
M7 flst A2, FHolYo| HRGuKB=.272, t-value=
2.903, p<05)0f OX|= T2 E (+)2 FolX a2 0%
= A2Z LIEL}, H9= X|X|E| ULt

=
[
=
[

<Table 4> Structural estimates (PLS)

Organizationa

engagement
0.322**

0.625**

Authentic '\ 0.257**

leadership

satisfaction
*p<0.05, **p<0.01

<Figure 1> Estimates of the structural model (PLS)

4.42. F3A7|(P)EM

2ka7|(effect size, F)EMS ZLBSE0 ot S
0| MM FIE MHSI=0O|(Chin, 1998), .02(x), .15
(&), .35(th)e| Ml 7|=2 2 EEEICHCohen, 1988). <Table
4>00A 2= Hiet Zo|, SE#Q TEY 2| QYo &%
B0l = X Eo|(639)0f O|X|= =it 37[=0 @ =A Lt
Etxtolt, HFE(014)1t Fo|g(073)0 DjX|= =3t 2
7l SFSHA| LIERSEL 2|30 z= HEO7} HERE(T791)0
OXl= 21 37|= 0 @ = el &28(.001)2
79| glu, HFYUH.067)= OfStA| LIEtRCE 2 FRHE0]
gold(166)0f bfX[= 2= T2t 0[d2e] A7|2 LIEFRS
0, HF0K.007)0f= =0t 377t 0 @ 4SHA| LIEFRLCE
OpX|gte2, Fo|do| AHFHI07)o bjXl= =it 37|=

St olstel A & & ULt

Paths Estimate t-value P f Results
HA1 Authentic leadership -> Organizational engagement .625 10.105 .000 .639 Supported
H2 Authentic leadership -> Job satisfaction .095 1.109 .268 .014 Not supported
H3 Authentic leadership -> Creativity 257 2.261 .024 .073 Supported
H4 Organizational engagement -> Job satisfaction 715 10.340 .000 791 Supported
H5 Organizational engagement -> Creativity .032 0.237 .812 .001 Not supported
H6 Organizational engagement -> Job performance 322 2.517 .012 .067 Supported
H7 Job satisfaction -> Creativity 476 3.446 .001 .166 Supported
H8 Job satisfaction -> Job performance 115 0.856 .392 .007 Not supported
H9 Creativity -> Job performance 272 2.903 .004 .070 Supported
R® @
Organizational engagement .390 .235
Job satisfaction .606 .384
Creativity 460 .294
Job performance .388 .259
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YA Y2 OlxE 7t ASNo=
A

AMAFE S MISStnAt SHAILY.

A, O|2H AAFE2Z= X[E7H| AFE02 TEY
2IG Y dAdTets ChEA TEE 2|EY2| 474K| SHefAt
O XIorRlA, AN Y, UiletEl = 5 2, 12|
1 oEN YENMI|ts & FBARES = HEo| HEUSF,
J2[1 Folde Ssi AFEuof| OiXs A0 s
SYHY 2YS MAlSIH TEY 2l Hael AFHE =
AR

SH), £ AR XATDH0| HLS S0 AU
2| ZB0M X XTARA0| A S ofefE 4 s T Kol
2t BSE HASHO, HRNWE £0|7| 9lsto] 3 W)
of MBHEl QIMRAS of YA B2lotn & HLtof

=
=

ob AIMEE MAISHICH

HSEM ZAUE HEe=E ZFYNE
S MAISHH, Ch3at 2Tk

A, Aol 7EE 2| Lol ALl = Koot Fo|
o= AEH F(#H)el Rolet g2 OX|= gHHo| %2
DSl 2 O|X|X| b= A2 LIEMRCE O23t A=
Peterson et al.(2012)9| ZIMY 2| o] = AP HLIE9|
ZZE0| st S7EHQof HX[2 Eo|E &0Qltte AZALt
o UX|st= Zo|Ct.

mepy FEA 2| EAe 7
O Xpale| ZIASHOFZ0| Bl 2lat o=
=2 Oiste 282 o142 &3¢ #Ut ofLzt o
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2011).
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