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3XUSRVH� �� 7KH� SXUSRVH� RI� WKLV� SDSHU� LV� WR� ILQG� WKH� LVVXHV� DVVRFLDWHG� ZLWK� LQWHUQDWLRQDO� H[SDQVLRQ� RI� .RUHDQ� IUDQFKLVRUV�
JRLQJ� LQWHUQDWLRQDO� DQG� VXJJHVW� OHVVRQV� RI� SURSRVLWLRQ� WR� UHGXFH� WKH� IDLOXUH� ULVN� LQ� LQWHUQDWLRQDO� H[SDQVLRQ� RI� IUDQFKLVH�
V\VWHPV�
5HVHDUFK� GHVLJQ�� GDWD�� DQG� PHWKRGRORJ\� �� 7KLV� LV� WKH� H[SORUDWRU\� VWXG\� DQG� VWUXFWXUHG� WR� UHYLHZ� ���� EDFNJURXQG� WR�
PRWLYDWH� WKH� H[SDQVLRQ� RI� IUDQFKLVRUV� WRZDUGV� LQWHUQDWLRQDO� PDUNHW�� ���� WKH� VWDWXV� RI� .RUHDQ� IUDQFKLVRUV� JRLQJ�
LQWHUQDWLRQDO� LQ� UHFHQW� \HDUV�� ���� LVVXHV�� ���� OHVVRQV� OHDUQHG� IURP� WKH� H[SHULHQFHV�� DQG� ���� VXPPDU\�� 6HFRQGDU\� VRXUFHV�
ZHUH� UHYLHZHG� WR� JHW� QHFHVVDU\� GDWD� DQG� VWDWLVWLFV�
5HVXOWV� �� 0DVWHU� IUDQFKLVLQJ� ZDV� WKH� PRVW� SUHIHUUHG� HQWU\� PRGH� IRU� .RUHDQ� IUDQFKLVRUV�� )UDQFKLVRUV� PXVW� XQGHUVWDQG� WKH�
H[SHQVHV� WR� EH� LQFXUUHG� DV� ZHOO� DV� UHYHQXHV� DVVRFLDWHG� ZLWK� LQWHUQDWLRQDO� DFWLYLWLHV�� %UDQG� LV� WKH� FRUH� DVVHW� RI�
IUDQFKLVRU� DV� D� GLIIHUHQWLDWLRQ� VWUDWHJ\��
&RQFOXVLRQV� Ě�7KH� SDSHU� LQGLFDWHV� WKDW� HYHQ� LI� LQWHUQDWLRQDO� IUDQFKLVLQJ� LV� WKH� XQLTXH� EXVLQHVV� PRGHO� IRU� IUDQFKLVRUV� WR�
XVH� LQ� OLWWOH� RU� OHDVW� ULVN� FRPSDUHG� ZLWK� RWKHU� LQWHUQDWLRQDO� HQWU\� PRGHV�� LW� QHHGV� D� VHW� RI� FRPSOH[� FDSDELOLWLHV� WKDW� PXFK�
GLIIHU� IURP� WKRVH� LQ� GRPHVWLF� DQG� IUDQFKLVRUV� VKRXOG� WDNH� D� VWHS� DSSURDFK� WR� WKH� LQWHUQDWLRQDO� PDUNHW� ZLWK� WKH� SODQQHG�
DQG� ORQJ� WHUP� SHUVSHFWLYH�

.H\ZRUGV�� )UDQFKLVH�� ,QWHUQDWLRQDO� )UDQFKLVLQJ�� 0DVWHU� )UDQFKLVLQJ�� 6XFFHVV� )DFWRUV�

-(/� &ODVVLILFDWLRQV�� )���� 0���

��� ,QWURGXFWLRQ

)UDQFKLVRUV� DUH� PRWLYDWHG� WR� H[SDQG� WKHLU� V\VWHPV�
RIIVKRUH� IRU� WKH� GLYHUVH� UHDVRQV�� ���� 'RPHVWLF� PDUNHW�
VDWXUDWLRQ�� $V� WKH� GRPHVWLF� PDUNHW� QHDUV� VDWXUDWLRQ�� UDWHV�
RI� JURZWK� DQG� QHWZRUN� GHYHORSPHQW� LQ� WKH� GRPHVWLF�
PDUNHW� GHFOLQH�� ZKLOH� WKH\� QHHG� WR� NHHS� WKH� JURZWK�
G\QDPLF�$\GLQ� 	� .DFNHU�� ����D��� )XUWKHUPRUH�� PDUNHW�
VDWXUDWLRQ� LQWHQVLILHV� FRPSHWLWLRQV� ZKLFK� LQ� WXUQ� FDXVH�
WLJKWHU� UHJXODWRU\� FRQWURO�� PRVWO\� XQIDYRUDEOH� WR� IUDQFKLVRUV��

�
� 7KLV� SDSHU� LV� ZULWWHQ� RQ� WKH� EDVLV� RI� WKH�PDWHULDO� SUHVHQWHG� DW�
)UDQFKLVH� ,QWHUQDWLRQDO� 0DOD\VLD� ������ 1DWLRQDO� )UDQFKLVH�
&RQIHUHQFH�LQ�.XDOD�/XPSXU��0DOD\VLD�RQ�0D\���������



�3K��'��&DQGLGDWH��6HMRQJ�8QLYHUVLW\��.RUHD��
7HO���������������������(�PDLO��KEDH���#QDYHU�FRP

���� )UDQFKLVRUಬV� GHVLUH� WR� WDNH� DGYDQWDJH� RI� D� IRUHLJQ�
PDUNHW� ZLWK� JUHDW� SRWHQWLDO�� $FFHVV� WR� QHZ� PDUNHW� ZLOO�
SURYLGH� DQ� RSSRUWXQLW\� WR� LQFUHDVH� UHYHQXH� DQG� SURILWV�
�+DFNHWW�� ������� *RLQJ� RXW� RI� WKH� OLPLWHG� GRPHVWLF� PDUNHW�
RI� ��� PLOOLRQ� SRSXODWLRQV�� IUDQFKLVRUV� ZLOO� EH� DEOH� WR� VHHN�
GLYHUVH� JOREDO� PDUNHW� RSSRUWXQLWLHV� IRU� JURZWK�� ����
5HVSRQVH� WR� LQTXLULHV� RI� SRWHQWLDO� IRUHLJQ� IUDQFKLVHHV�
�:DONHU� 	� (W]HO�� ������� *OREDOL]DWLRQ� PDGH� LW� TXLWH� HDV\�
IRU� SRWHQWLDO� IRUHLJQ� IUDQFKLVHHV� WR� VHHN� DQG� DSSURDFK�
XQLTXH� DQG�RU� LQWHUHVWLQJ� IUDQFKLVH� V\VWHPV� HYHU\ZKHUH� LQ�
WKH� ZRUOG�� GXH� WR� WKH� GHYHORSPHQW� RI� WHFKQRORJ\� LQ� WKH�
FRPPXQLFDWLRQ� DQG� WUDQVSRUWDWLRQ�� ���� 'HVLUH� WR� FDSLWDOL]H�
WKHLU� SURYHQ� IUDQFKLVH� V\VWHP� DQG� EXLOG� XS� WKH� EUDQG�
UHSXWDWLRQ�� 7KURXJK� WKH� LQFUHDVH� RI� FRQVXPHU� DZDUHQHVV��
IUDQFKLVRUV� ZLOO� EH� DEOH� WR� UDLVH� WKHLU� FRUSRUDWH� EUDQG�
YDOXH�� 6XFFHVV� LQ� LQWHUQDWLRQDO� DUHQD� GHPRQVWUDWHV� WKH�
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VWURQJ� JURZWK� SRWHQWLDO�� ZKLFK� VLJQLILFDQWO\� UDLVHV� FRUSRUDWH�
YDOXH�
5HFHQW� \HDUV�� .RUHDQ� IUDQFKLVRUV� DUH� QRWDEO\� LQFUHDVLQJ�

WKHLU� LQWHUQDWLRQDO� DFWLYLWLHV�� $� QXPEHU� RI� .RUHDQ� IUDQFKLVRUV�
ZLWK� LQWHUQDWLRQDO� SUHVHQFH� LQFUHDVHG� IURP� ��� LQ� ����� WR�
���� LQ� ������ UHSUHVHQWLQJ� ����� JURZWK� GXULQJ� WKH� ODVW� ��
\HDUV�
7KH� SXUSRVH� RI� WKLV� SDSHU� LV� WR� VHH� WKH� UHDVRQV� IRU� WKH�

FXUUHQW� WUHQGV� RI� .RUHDQ� IUDQFKLVRUV� DFWLYHO\� VHHNLQJ�
RYHUVHDV� H[SDQVLRQ�� WR� ILQG� WKH� LVVXHV� DQG� WR� GLVFXVV� WKH�
OHVVRQV� LQ� RUGHU� WR� DOOHYLDWH� WKH� ULVNV� ZLWK� WKH� LQWHUQDWLRQDO�
IUDQFKLVLQJ�

���:KDWಬV�+DSSHQLQJ� WR�.RUHDQ�)UDQFKLVH� ,QGXVWU\"

����� ,QGXVWU\� 2YHUYLHZ

)UDQFKLVH� EXVLQHVV� LQ� .RUHD� EHJDQ� ZLWK� WKH� HQWULHV� RI�
JOREDO� IUDQFKLVRUV� LQ� ����ಬV�� (VSHFLDOO\�� ����� 6HRXO�
6XPPHU� 2O\PSLF� *DPH� ZDV� WKH� WXUQLQJ� SRLQW� IRU� WKH�
LQWURGXFWLRQ� DQG� GHYHORSPHQW�� .RUHDQ� JRYHUQPHQWಬV� RSHQ�
HFRQRPLF� SROLFH� SURYLGHG� D� IDYRUDEOH� HQYLURQPHQW� WR� WKH�
IUDQFKLVH�� ZKLFK� LQGXFHG� PDQ\� JOREDO� IUDQFKLVH� EUDQGV� WR�
HQWHU� UHWDLO� DQG� VHUYLFH� PDUNHW� RI� .RUHD�� :HQG\ಬV� VHW� XS�
LWV� ILUVW� RXWOHW� LQ� ������ 3L]]D� +XW� DQG� %DVNLQ� 5REELQV� LQ�
����� DQG� 0F'RQDOGಬV� DQG� 6HYHQ�(OHYHQ� LQ� ������
6XEVHTXHQWO\�� QHZ� HQWULHV� RI� JOREDO� IUDQFKLVRUV� FRQWLQXHG�
WR� LQFUHDVH� LQ� ����ಬV�� -DSDQHVH� UHWDLO� VHUYLFH� EUDQGV� VXFK�
DV� )DPLO\0DUW�� 0LQLVWRS� DQG� /DZVRQ�� DQG� $PHULFDQ�
EUDQGV� RI� 'XQNLQಬGRQXWV� DQG� 6WDUEXFNV� MRLQHG� GXULQJ� WKH�
VDPH� SHULRG�
$W� WKDW� WLPH� ZKHQ� IUDQFKLVLQJ� FRQFHSW� ZDV� QRW� PXFK�

GHYHORSHG� LQ� .RUHD�� VXFFHVV� RI� WKHVH� JOREDO� VHUYLFH�
FRPSDQLHV� XVLQJ� XQLTXH� EXVLQHVV� PRGHO� RI� IUDQFKLVLQJ�
JDYH� D� JUHDW� LPSHWXV� WR� WKH� LQWURGXFWLRQ� DQG�
EHQFKPDUNLQJ� E\� PDQ\� .RUHDQ� FRPSDQLHV�� SDUWLFXODUO\� LQ�
HDWLQJ� DQG� UHWDLO� EXVLQHVV� VHFWRU�� &RQVHTXHQWO\�� PDQ\�
.RUHDQ� EDVHG� IUDQFKLVH� EUDQGV� VXFK� DV� 3DULV� %DJXHWWH��
7RXV�OHV� -RXUV�� 1ROERR� DQG� %ET�� FXUUHQWO\� PDMRU� SOD\HUV� LQ�
GRPHVWLF� IUDQFKLVH� PDUNHW�� KDYH� HPHUJHG��
'XULQJ� WKH� SHULRG� RI� ODWH� ����ಬV� �� ����ಬV�� )UDQFKLVH�

EXVLQHVV� LQ� .RUHD� HQMR\HG� DFFHOHUDWHG� JURZWK� DQG� WKH�
JURZWK� FRQWLQXHG� XQWLO� DURXQG� ������ 7ZR� ELJ� ILQDQFLDO�
FULVHV� �� ಫ����� $VLDQ� ILQDQFLDO� FULVLVಬ� DQG� ಫ����� *OREDO�
ILQDQFLDO� FULVLV� GXH� WR� 86� VXE� SULPH� PRUWJDJHಬ� �� PDGH�
JUHDW� FRQWULEXWLRQV� WR� WKLV� JURZWK�� $� QXPEHU� RI� ODLG�RII�
HPSOR\HHV� MRLQHG� WKH� IUDQFKLVH� PDUNHW� WR� EHFRPH�
IUDQFKLVHHV� DQG� ORWV� RI� QHZ� IUDQFKLVRUV� ZHUH� DOVR�
HVWDEOLVKHG� WR� PHHW� WKLV� DEUXSW� ULVH� RI� GHPDQG��

$IWHU� WKHQ�� KRZHYHU�� WKH� PDUNHW� JRW� VDWXUDWHG� VRRQ� GXH�
WR� H[SORVLYH� LQFUHDVH� RI� QHZ� PDUNHW� HQWULHV� FRXSOHG� ZLWK�
VOXJJLVK� GRPHVWLF� GHPDQG� LQ� FRQVXPHU� PDUNHW�� $� ORW� RI�
QHZ� HQWULHV� DQG� QHZ� EUDQGV� MRLQHG� WKH� GRPHVWLF� PDUNHW�
XQGHU� WKH� XQIDYRUDEOH� PDUNHW� FRQGLWLRQ� RI� ORZHU� HFRQRPLF�
JURZWK�
�

���� &KDOOHQJHV�� ,QFUHDVLQJ� QXPEHU� RI� IUDQFKLVRUV�
DQG� VDWXUDWHG� GRPHVWLF� PDUNHW

$FFRUGLQJ� WR� ಫ)UDQFKLVH� ,QIRUPDWLRQ� 'LVFORVXUH� 6\VWHPಬ�
RI� .RUHD� )DLU� 7UDGH� &RPPLVVLRQ� �D� FRPSDQ\� WKDW� XVH�
IUDQFKLVLQJ� PXVW� UHJLVWHU� WKH� GLVFORVXUH� GRFXPHQW� RQ� WKH�
V\VWHP��� QXPEHU� RI� IUDQFKLVRUV� LQFUHDVHG� E\� ������ RU� ����
DQG� QXPEHU� RI� EUDQGV� E\� ������ RU� ���� GXULQJ� WKH� SHULRG�
RI� ODVW� �� \HDUV��7DEOH� �!��� $QG� QRWDEOH� LV� WKDW� )RRG� 	�
%HYHUDJH� DFFRXQWV� IRU� PRUH� WKDQ� ���� LQ� WHUPV� RI� QXPEHU�
RI� FRPSDQ\� DV� ZHOO� DV� QXPEHU� RI� EUDQG� UHJLVWHUHG� DQG�
PRVW� RI� WKHP� ZRXOG� EH� FODVVLILHG� DV� VPDOO� DQG� PHGLXP�
VL]HG� FRPSDQLHV�
,Q� WKH� PHDQWLPH�� QXPEHU� RI� XQLWV� SRVWHG� UHODWLYHO\�

PRGHVW� JURZWK� RI� ���� GXULQJ� WKH� FRUUHVSRQGLQJ� SHULRG��
7KLV� FDQ� EH� DWWULEXWHG� WR� WKH� IDFW� WKDW� WKHUH� UHPDLQ� IHZHU�
SULPH� ORFDWLRQV� IRU� QHZ� IUDQFKLVH� XQLWV�� ,W� DSSHDUV� VWLOO�
JURZLQJ� EXW� WKH� UDWH� RI� WKH� JURZWK� KDV� GHFOLQHG� VLJQLILFDQWO\�
�

�7DEOH� �!� �� \HDU� VWDWLVWLFV� RI� .RUHDQ� IUDQFKLVH

<HDU ���� ���� ���� ���� ����

1R� RI� )UDQFKLVRU ����� ����� ����� ����� �����

1R� RI� %UDQG ����� ����� ����� ����� �����

1R� RI� 8QLW ������� ������� ������� ������� �������

6RXUFH��)DLU�7UDGH�&RPPLVVLRQ�������
�
)XUWKHUPRUH�� WKH� LQWHUQDWLRQDO� FRPSDULVRQ� DPRQJ�

VHOHFWHG� FRXQWULHV� VKRZV� WKDW� LW� DSSHDUV� PXFK� FOHDU� WKDW�
IUDQFKLVH� PDUNHW� LQ� .RUHD� LV� VR� PXFK� FURZGHG�� ,Q�
SDUWLFXODU�� QXPEHU� RI� IUDQFKLVRUV� DQG� XQLWV� WR� WKH�
SRSXODWLRQ� DUH� TXLWH� KLJK�� FRPSDUHG� ZLWK� 86�� -DSDQ� DQG�
$XVWUDOLD� ZKRVH� IUDQFKLVH� LQGXVWULHV� ZHUH� PDWXUHG� IDU�
HDUOLHU�

�7DEOH� �!� &RPSDUDWLYH� VWDWXV� DPRQJ� FRXQWULHV

.RUHD 86 -DSDQ $XVWUDOLD 0DOD\VLD

1R� RI� IUDQFKLVRU ����� ����� ����� ����� ���

1R� RI� XQLW ������� ������� ������� ������ �����

3RSXODWLRQ�PLOOLRQ� �� ��� ��� �� ��

*'3� SHU� FDSLWD ������ ������ ������ ������ �����

6RXUFH��)DLU�7UDGH�&RPPLVVLRQ�������
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����� 2SSRUWXQLWLHV�

*RLQJ� LQWHUQDWLRQDO� IRU� JURZWK� DQG�RU� VXUYLYDO

)UDQFKLVRUV� IDFLQJ� ZLWK� WKH� GHFOLQH� RI� ERWK� VDOHV� DQG�
SURILW� LQ� QHWZRUN� XQLWV� ZHUH� GULYHQ� RXW� WR� JR� LQWHUQDWLRQDO�
VHHNLQJ� QHZ� EXVLQHVV� RSSRUWXQLWLHV�� 6LQFH� ������ WKHUH�
KDYH� EHHQ� H[SORVLYH� JURZWKV� LQ� LQWHUQDWLRQDO� XQLWV�� 'XULQJ�
WKH� SHULRG� RI� ����������� LQWHUQDWLRQDO� XQLWV� LQFUHDVHG� E\�
���� WLPHV�� IURP� ���� LQ� ����� WR� ������ LQ� ������ $QG� PRVW�
UHFHQW� SHULRG� RI� ���������� VKRZV� ���� LQFUHDVH�WDEOH� ����
$QG� ���� RI� WKH� IUDQFKLVRUV� ZLWK� LQWHUQDWLRQDO� SUHVHQFH�
KDG� ODXQFKHG� WKHLU� LQWHUQDWLRQDO� RSHUDWLRQ� VLQFH� �����
�

�7DEOH� �!� 1XPEHU� RI� .RUHDQ� IUDQFKLVRU� ZLWK� LQWHUQDWLRQDO�
SUHVHQFH� DQG� WKHLU� LQWHUQDWLRQDO� XQLWV�

<HDU ���� ���� ���� ���� ����
)UDQFKLVRU �� �� �� ��� ���

8QLW ��� ����� ����� ����� �����

6RXUFH��)DLU�7UDGH�&RPPLVVLRQ�������

�7DEOH� �!� 1XPEHU� RI� LQWHUQDWLRQDO� XQLW� RI� .RUHDQ� IUDQFKLVRU�� E\�
FRXQWU\

&RXQWU\ &KLQD 86 9LHWQDP 3KLOLSSLQH -DSDQ� ,QGRQHVLD
1R� RI� XQLW ����� ����� ��� ��� ��� ���

6RXUFH��)DLU�7UDGH�&RPPLVVLRQ�������
�
$ERXW� ���� RI� WRWDO� LQWHUQDWLRQDO� XQLWV� DUH� RSHUDWHG� E\�

��� ELJ� EUDQGV�� ,Q� ������ �� ELJ� EUDQGV� LQFUHDVHG� WKHLU�
LQWHUQDWLRQDO� XQLWV� E\� ����� 0HDQZKLOH�� VPDOO� EUDQGV� KDYH�
FRQWLQXHG� WR� VKRZ� VLJQLILFDQW� LQFUHDVHV� DV� ZHOO� LQ� UHFHQW�
\HDUV� ė� ���� QHZ� XQLWV� ZHUH� HVWDEOLVKHG� E\� ��� VPDOO�
EUDQGV�� 0DMRULW\� RI� XQLWV� DUH� RSHUDWHG� LQ� &KLQD� DQG� 86��
FXUUHQWO\��7DEOH� �!��� ,Q� WKH� PHDQWLPH�� DFFRUGLQJ� WR� WKH�
VXUYH\�� WRS� �� FRXQWULHV� WKDW� .RUHDQ� IUDQFKLVRUV� SODQ� WR�
HQWHU� IRU� QH[W� �� \HDUV� DUH� 9LHWQDP�� 7KDLODQG�� +RQJ� .RQJ��
,QGRQHVLD� DQG� 0DOD\VLD� LQ� WKH� RUGHU� RI� SULRULW\�� 1RWHZRUWK\�
LV� WKDW� WKHLU� PDLQ� IRFXV� KDV� PRYHG� IURP� 86� DQG� &KLQD� WR�
6RXWK� (DVW� $VLDQ� FRXQWULHV�
�

*OREDO� 3()� EHJDQ� WR� LQYHVW� LQ� .RUHDQ� IUDQFKLVRUV�

,Q� ������ 0RUJDQ� 6WDQOH\� 3(� DFTXLUHG� 1ROERR� 1%*�� RQH�
RI� WKH� ODUJHVW� UHVWDXUDQW� FKDLQV� LQ� .RUHD�� DW� WKH� DPRXQW� RI�
���� ELOOLRQ� :RQ�HTXLY�� 86� ���� PLOOLRQ� HVWLPDWHG��� ,W� ZDV�
WKH� ILUVW� FDVH� UHSRUWHGO\� WKDW� 3(� LQYHVWHG� LQ� IUDQFKLVH�
EXVLQHVV� RI� .RUHD�� $QG� VXEVHTXHQW� LQYHVWPHQWV� E\� 3(�
ZHUH� IROORZHG� ��7DEOH� �!��� 7KLV� SURYLGHG� WKH� VLJQLILFDQW�
LPSDFW� WR� WKH� RYHUDOO� GHYHORSPHQW� RI� .RUHDQ� IUDQFKLVH��
PRWLYDWLQJ� IUDQFKLVRU� RZQHUV� WR� JURZ� IXUWKHU�� %HIRUH� WKHQ��
WKHUH� ZDV� QR� ZD\� RI� H[LW�� OXFUDWLYH� DQG� DFFHSWDEOH� IRU�
IUDQFKLVRU� IRXQGHUV�RZQHUV�WKHUH� DUH� IHZHU� IUDQFKLVRUV��
OLVWHG� LQ� WKH� .RUHD� 6WRFN� ([FKDQJH��� 6RPH� IUDQFKLVRUV�

WULHG� WR� JR� ,32� EXW� IDLOHG�� ,QYHVWRUV� ZHUH� QRW� SRVLWLYH� LQ�
LQYHVWLQJ� WR� IUDQFKLVH� FRPSDQLHV� EHFDXVH� VHUYLFH� IUDQFKLVH�
EXVLQHVV� LQFOXGLQJ� IRRG� DQG� EHYHUDJH� ZDV� UHJDUGHG� DV�
GRPHVWLF� RULHQWHG� ZLWK� OLPLWDWLRQ� IRU� H[SDQVLRQ� DQG� JURZWK��
+RZHYHU�� JURZLQJ� LQWHUQDWLRQDO� DFWLYLWLHV� RI� .RUHDQ�
IUDQFKLVRUV� EHJDQ� WR� SUHVHQW� WKH� JURZWK� SRWHQWLDO� LQ� JOREDO�
PDUNHW� DQG� DWWUDFWHG� WKH� LQYHVWRUV�� 2QFH� D� IUDQFKLVH�
V\VWHP� LV� SURYHQ� VXFFHVVIXO� LQ� WKH� IRUHLJQ� PDUNHW��
FRUSRUDWH� DV� ZHOO� DV� EUDQG� YDOXH� FRXOG� EH� PXOWLSOLHG�� ,W� LV�
NQRZQ� WKDW� 3()6ಬV� LQYHVWPHQW� LQ� IUDQFKLVLQJ� LV� GXH� WR� WKH�
VFDODELOLW\�� TXLFN� OLTLGLW\� JHQHUDWLRQ� DQG� OHVV� FDSLWDO�
H[SHQGLWXUH� UHTXLUHPHQW� IRU� H[SDQVLRQ�
� �

)UDQFKLVH� 7LPHV


� PDGH� D� ����� VXUYH\� WR� ILQG� WKH�

RZQHUVKLS� VWUXFWXUH� RI� 86� WRS� ���� IUDQFKLVH� FRPSDQLHV��
$FFRUGLQJ� WR� WKH� VXUYH\�� 
3ULYDWH� (TXLW\� )XQG
V�3()�
� KDYH�
RZQHUVKLS� RI� ��� RXW� RI� WRS� ���� IUDQFKLVH� FRPSDQLHV� DQG�
WKH\� WDNH�PDMRULW\� RZQHUVKLS� RYHU� �������� UDQNHG� FRPSDQLHV�

�7DEOH� �!� &DVHV� RI� IUDQFKLVRUV� DFTXLUHG� E\� 3ULYDWH� (TXLW\� )XQG

&RPSDQ\ 'DWH 3() ,QY�� DPRXQW
�LQ� %LOOLRQ�:RQ�

1ROERR� 1%*
�.RUHDQ� IRRG� UHVWDXUDQW� 1RY� ���� 0RUJDQ6WDQOH\ ����

%XUJHU.LQJ� .RUHD 6HS� ���� %R*R� )XQG ���� �HVW��
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&KDQJ.R� �� 6HSW� ���� &9& ��

6RXUFH�� 6%,� (� 7UDGH� 6HFXULWLHV� &R�� /WG�� �������

3(
V� LQYHVWPHQW� LQ� IUDQFKLVLQJ� KDV� UHYLWDOL]HG� .RUHDQ�
IUDQFKLVH� LQGXVWU\�� ,W� SURYLGHG� IUDQFKLVRU� IRXQGHUV�RZQHUV�
ZLWK� DWWUDFWLYH� RSSRUWXQLWLHV� RI� ELJ� IRUWXQH� DQG� OHYHOHG� XS�
WKH� PDQDJHPHQW� ZLWK� ILQDQFLDO� DQG� KXPDQ� UHVRXUFHV�� DQG�
PDUNHWLQJ� VNLOOV� IRU� RYHUVHDV� H[SDQVLRQ�� )RXQGHUV� DQG�
RZQHUV� RI� IUDQFKLVRUV� EHFDPH� WR� UHFRJQL]H� WKH� LPSRUWDQFH�
RI� LQWHUQDWLRQDO� VXFFHVV�� $� VXFFHVV� LQ� D� FHUWDLQ� IRUHLJQ�
PDUNHW� H[SHGLWHV� DFFHVV� WR� PXOWLSOH� PDUNHWV�� UHSOLFDWLQJ�
WKH� IUDQFKLVH� V\VWHP� ZLWK� QHFHVVDU\� DGDSWDWLRQ�� 7KH\�
FDPH� WR� NQRZ� WKDW� LQWHUQDWLRQDO� JURZWK� SRWHQWLDO� DWWUDFWV�
3(ಬV� LQYHVWPHQW� WR� VXSSRUW� WKHLU� IXUWKHU� JURZWK� DQG�
VXFFHVV�
�




� ě)UDQFKLVH� 7LPHVĜ� LV� D� QDWLRQDO� SXEOLFDWLRQ� RI� 86�� VSHFLDOL]HG� LQ�
IUDQFKLVLQJ� EXVLQHVV�� ,W� DQQXDOO\� SXEOLVKHV� WKH� 7RS� ������ D�
UDQNLQJ� RI� WKH� ���� ODUJHVW� IUDQFKLVHV� EDVHG� RQ� ZRUOGZLGH� VDOHV�
LQ� LWV�2FWREHU� LVVXHV��
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��� ,VVXHV� ZLWK� *RLQJ� ,QWHUQDWLRQDO

����� 8QSUHSDUHG� HQWULHV�

.RUHDQ� EUDQGV� WKDW� DFKLHYHG� D� FHUWDLQ� OHYHO� RI� VXFFHVV�
LQ� WKH� GRPHVWLF� PDUNHW� DUH� DSW� WR� KDYH� EOLQG� RSWLPLVP�
DQG�RU� DUURJDQW� EHOLHI� LQ� VXFFHVV�� 0DQ\� RI� WKHP� GLG� QRW�
XQGHUVWDQG� WKDW� 
JRLQJ� LQWHUQDWLRQDO
� QHHGV� LPSRUWDQW�
FDSDELOLWLHV� GLIIHUHQW� IURP� ZKDW� PDGH� WKHP� VXFFHVVIXO� LQ�
GRPHVWLF� PDUNHW�6KDQH�� ������� (VSHFLDOO\�� VPDOO� EUDQGV�
ZKLFK� ZHUH� SXVKHG� RXW� WR� JR� DEURDG� IRU� VXUYLYDO� ZHUH�
DOPRVW� QRW� SUHSDUHG� IRU� RYHUVHDV� H[SDQVLRQ�� 7KHLU�
SUHSDUDWLRQ� MXVW� EHJDQ� DIWHU� UHFHLSW� RI� RIIHUV� IURP� DEURDG�
�,W� LV� LQFUHDVLQJO\� LPSRUWDQW� IRU� IUDQFKLVRUV� WR� XQGHUVWDQG�

WKH� FDSDELOLWLHV� QHHGHG� LQ� WKH� LQWHUQDWLRQDO� DUHQD�LQFOXGLQJ�
WKH� FDSDFLW\� WR� GHYHORS� QHZ� FDSDELOLWLHV�)ODGPRH�/LQGTXLVW��
������ರ
7ZR� FDWHJRULHV� RI� FDSDELOLWLHV� ZHUH� VXJJHVWHG� LQ�

SUHYLRXV� UHVHDUFKHV� LQ� LQWHUQDWLRQDO� EXVLQHVV� DQG�
IUDQFKLVLQJ�� 2QH� LV� DGPLQLVWUDWLYH� HIILFLHQF\� DQG� WKH� RWKHU�
LV� KRVW� FRXQWU\� ULVN� PDQDJHPHQW�+XV]DJK�� +XV]DJK�� 	�
0F,QW\UH�� ������ .HGLD�� $FNHUPDQ�� %XVK�� 	� -XVWLFH�� ������
6KDQH�� �������

$GPLQLVWUDWLYH� HIILFLHQF\� LQFOXGHV� WKH� GLVWDQFH�
PDQDJHPHQW� FDSDELOLW\� DQG� WKH� DGDSWDELOLW\� WR� WKH� GLIIHUHQW�
FXOWXUH��
�� 'LVWDQFH� PDQDJHPHQW�� 0RQLWRULQJ� LQ� IUDQFKLVLQJ� LV� RI�
FULWLFDO� LPSRUWDQFH�� 7KH� IUDQFKLVRUV� QHHG� WR� PRQLWRU�
WKHLU� IUDQFKLVHHV� WR� SUHYHQW� RSSRUWXQLVP� E\�
IUDQFKLVHHV�� 0RQLWRULQJ� LQWHUQDWLRQDO� XQLWV� RYHU� ORQJ�
GLVWDQFHV� QHHG� FRPSOH[� VHW� RI� VNLOOV� DQG� LW� FDQQRW� EH�
HDVLO\� REWDLQHG� DQG� GRHV� QRW� VXEVWLWXWH� IRU�
H[SHULHQFH�+XV]DJK� HW� DO��� ������

�� &XOWXUDO� DGDSWDELOLW\�� +RVW� FRXQWU\� FXOWXUH� GLIIHUHQW� IURP�
WKDW� RI� KRPH� FRXQWU\� UDLVH� GLYHUVH� LVVXHV� VXFK� DV�
SHUVRQQHO�� KLULQJ� DQG� IUDQFKLVH� IRUPDW�� +RZHYHU��
IUDQFKLVRUV� DUH� DSW� WR� DFW� EDVHG� XSRQ� DVVXPSWLRQV�
GHULYHG� IURP� H[SHULHQFH� DQG� NQRZOHGJH� LQ� KRPH�
FRXQWU\�� 7KHQ�� LW� PDNHV� UHSOLFDWLRQ� RI� WKH� IUDQFKLVH�
V\VWHP� GLIILFXOW�$\GLQ� 	� .DFNHU�� ����E�DQG� PD\� UHVXOW�
LQ� IDLOXUH�

+RVW� FRXQWU\� ULVN� PDQDJHPHQW�
�� +RVW� FRXQWU\� SROLF\� HYDOXDWLRQ�� +RVW� FRXQWU\� SROLFLHV�
UHJDUGLQJ� WKH� IUDQFKLVH� ULJKW� WUDQVIHU� DQG� UHSDWULDWLRQ�
RI� IHHV� DQG� UR\DOWLHV� DOVR� SXW� VLJQLILFDQW� LQIOXHQFH�
�.DXIPDQQ� 	� /DIRQWDLQH�� �����

�� ([FKDQJH� UDWH� PDQDJHPHQW�� ([FKDQJH� UDWHV� IOXFWXDWLRQ�
FDQ� LQFUHDVH� ILQDQFLDO� H[SRVXUH�

�

$V� D� UHVXOW� RI� WKH� XQSUHSDUHG� HQWULHV� ZLWKRXW� QHFHVVDU\�
FDSDFLW\� DQG� FDSDELOLW\�� IUDQFKLVRUV� DUH� H[SRVHG� WR� D�
FULWLFDO� ULVN�� $QG� LW� ZDV� WUXH� WR� VRPH� ELJ� EUDQG� IUDQFKLVRUV�
DV� ZHOO� DV� VPDOO� 	� PHGLXP�
�

����� 0DVWHU� IUDQFKLVLQJ� XVHG� DV� PRVW� SRSXODU� HQWU\�
PRGH

*OREDOO\�� PDVWHU� IUDQFKLVLQJ� LV� LQFUHDVLQJO\� XVHG� DV� DQ�
HQWU\� PRGH� IRU� IUDQFKLVRUV�� LW� LV� DPRQJ� WKH� IDVWHVW�
PHWKRGV� RI� LQWHUQDWLRQDO� IUDQFKLVRUV� WR� H[SDQG� DEURDG�
EHFDXVH� WKLV� PHWKRG� LQYROYHV� PLQLPXP� ILQDQFLDO� ULVN� DQG� D�
TXLFN� JR�WR�PDUNHW� VWUDWHJ\�$ORQ�� ������
�<RXQJHU� IUDQFKLVLQJ� ILUPV� DUH� VHHNLQJ� IRUHLJQ� PDUNHWV�

WR� H[SDQG� WKHLU� SUHVHQFH�� EXW� PXFK� RI� WKH� H[SDQVLRQ� LV� LQ�
UHVSRQVH� WR� LQTXLULHV� IURP� DEURDG��$ORQ�� ������� 7KH�
LQFUHDVLQJ� XVH� RI� PDVWHU� IUDQFKLVLQJ� FDQ� EH� H[SODLQHG� E\�
WKHVH� XQVROLFLWHG� RIIHUV�5\DQV� -U�� /RW]�� 	� .UDPSI�� �������
7KH\� WU\� QRW� WR� ORVH� WKHVH� XQVROLFLWHG� RSSRUWXQLWLHV�� ZKLFK�
LQHYLWDEO\� PDGH� IUDQFKLVRUV� WR� FKRRVH� PDVWHU� IUDQFKLVLQJ�
DV� DQ� HQWU\� PRGH� MXVW� EHFDXVH� LW� LV� WKH� PRGH� ZLWK� OHDVW�
ULVN�� FRPPLWPHQW� DQG� FRQWURO�� FRPSDUHG� ZLWK� RWKHU� HQWU\�
PRGH�
:LWK� RQO\� VRPH� H[FHSWLRQV� RI� ELJ� EUDQG�� .RUHDQ�

IUDQFKLVRUV� XVHG� WKH� PDVWHU� IUDQFKLVLQJ� DV� WKHLU� SULPDU\�
LQWHUQDWLRQDO� HQWU\� PRGH� VLPSO\� EHFDXVH� WKH\� ZHUH� QRW�
SUHSDUHG� WR� KDYH� QHFHVVDU\� FDSDELOLWLHV�� ,W� ZDV� QRW�
VWUDWHJLF� EXW� HDV\� GHFLVLRQ� WR� DYRLG� XQNQRZQ� ULVN��
$OWKRXJK� PDVWHU� IUDQFKLVLQJ� LV� OHDVW� ULVN� HQWU\� PRGH��
RYHUVHDV� H[SDQVLRQ� IRU� LQWHUQDWLRQDO� VXFFHVV� LV� PRUH�
FRVWO\� DQG� ULVN\� WKDQ� GRPHVWLF� H[SDQVLRQ�$\GLQ� 	� .DFNHU��
����E��
�

����� 5HVRXUFH� VKRUWDJH�

&DVK� IORZ� WURXEOH
'HYHORSPHQW� RI� LQWHUQDWLRQDO� PDUNHW� WUDQVSODQWLQJ�

RSHUDWLRQ� QHHGV� PXFK� ORQJHU� WLPH�� )UDQFKLVRUV�� SDUWLFXODUO\�
ZLWK� VPDOO� EUDQGV�� DUH� OLNHO\� WR� QHHG� WKH� LPPHGLDWH� FDVK�
JHQHUDWLRQ� IURP� XSIURQW� IUDQFKLVH� IHHV�� +RZHYHU�� LW� LV�
GLIILFXOW� WR� JHW� UHDVRQDEOH� OHYHO� RI� IHHV� IURP� IRUHLJQ�
SDUWQHUV�PDVWHU� IUDQFKLVHHV�� EHFDXVH� WKHLU� EUDQGV� DUH�
XQNQRZQ� LQ� IRUHLJQ� PDUNHW� DQG� WKH\� DUH� XQDEOH� WR� SURYLGH�
SURIHVVLRQDO� VXSSRUW� WR� WKH� SDUWQHUV�� $OO� LQ� DOO�� WKH\� ZHUH�
LQ� WKH� ODFN� RI� XQGHUVWDQGLQJ� WKDW� LW� QHHGV� VXEVWDQWLDO� LQSXW�
RI� KRVW� FRXQWU\� UHVRXUFHV� WR� PDNH� WKH� LQWHUQDWLRQDO�
RSHUDWLRQ� VXFFHVVIXO�� HYHQ� LQ� FDVH� RI� PDVWHU� IUDQFKLVLQJ��
)UDQFKLVH� V\VWHP� ORFDOL]DWLRQ�� VXSSRUWLQJ� RUJDQL]DWLRQ�
VHW�XS� LQ� KRPH� FRXQWU\�� VXSSRUWLQJ� ILUVW� XQLW� HVWDEOLVKPHQW�
LQ� KRVW� FRXQWU\�� LQLWLDO� PDUNHWLQJ� DFWLYLW\� VXSSRUW��
UHJLVWUDWLRQ� RI� LQWHOOHFWXDO� SURSHUW\� ULJKW�� WUDYHO� WR� VXSSRUW�
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WKH� ODXQFKLQJ� RI� RSHUDWLRQ�� FRQVXOWLQJ� IRU� OHJDO� LQFOXGLQJ�
IUDQFKLVH� FRQWUDFW� GRFXPHQW�� DFFRXQWLQJ�� WD[� DQG� HWF���
PDQXDO� DQG� WUDLQLQJ� SURJUDP� IRU� KRVW� FRXQWU\� HPSOR\HHV��
DQG� WUDQVODWLRQ�LQWHUSUHWDWLRQ�
�
7KH� UHDVRQDEOH� OHYHO� RI� LQLWLDO� IUDQFKLVH� IHHV� VKRXOG� EH�

JRRG� HQRXJK� WR� FRYHU� WKH� H[SHQVHV� IRU� ILQGLQJ� DQG�
QHJRWLDWLQJ� ZLWK� SRWHQWLDO� PDVWHU� IUDQFKLVHHV�� DQG� RWKHU�
YDULRXV� H[SHQVHV� WR� PDNH� WKH� PDVWHU� IUDQFKLVHH�
VXFFHVVIXO�� )UDQFKLVRUV� ZLWK� UHVRXUFH� FRQVWUDLQW� ZHUH� QRW�
DEOH� WR� FRPSHQVDWH� WKHVH� H[SHQVHV� DQG� EHFDPH� WR� KDYH�
FDVK� IORZ� WURXEOH� ZLWKLQ� D� IHZ� \HDUV�� &DVK� RXWIORZ�
VXUSDVVHG� WKH� LQIORZ� IURP� WKH� LQLWLDO� PDVWHU� IUDQFKLVH� IHHV�
VRRQ�� 7KHLU� VXSSRUWLQJ� DQG� PRQLWRULQJ� DFWLYLWLHV� ZKLFK� DUH�
RI� FULWLFDO� IRU� WKH� VXFFHVV� RI� PDVWHU� IUDQFKLVHH� DUH� VKUXQN�
EDFN�� $QG� LQ� WXUQ�� LW� EHJDQ� WR� FDXVH� WKH� FRPSODLQW� IURP�
PDVWHU� IUDQFKLVHHV� DQG� FRQIOLFW� EHWZHHQ� ERWK� SDUWLHV�
�
'LIIHUHQW� UHJXODWLRQ�FXOWXUH�ODQJXDJH�WDVWH�SUHIHUHQFH
)UDQFKLVH� FRPSDQLHV� WKDW� GR� QRW� SRVVHVV� WKH� H[SHUWLVH�

DQG� UHVRXUFHV� LQFOXGLQJ� KXPDQ� DQG� ILQDQFLDO� IRU�
LQWHUQDWLRQDO� H[SDQVLRQ�� GLG� QRW� XQGHUVWDQG� WKDW� DOO� WKHVH�
GLIIHUHQFH� SXW� VXEVWDQWLDO� LQFUHDVH� RI� XQH[SHFWHG�
H[SHQVHV�� $V� IUDQFKLVRUV� DUH� RSHUDWHG� EDVLFDOO\� ZLWK� D�
VPDOO� SRRO� RI� KXPDQ� UHVRXUFHV� DQG� ILQDQFLDO� FRQVWUDLQW��
FRPSDUHG� ZLWK� RWKHU� EXVLQHVV� PRGHO�� WKH\� FRXOG� QRW�
PDQDJH� WR� WDFNOH� WKHVH� GLIIHUHQFHV� SURSHUO\�

����� )RFXVHG� RQ� SURGXFW�VHUYLFH� UDWKHU� WKDQ� 
EUDQG


(QWU\� EDUULHU� LV� TXLWH� ORZ� LQ� VHUYLFH� VHFWRU�� $QG� VHUYLFH�
IUDQFKLVH� V\VWHP� LV� UHODWLYHO\� HDV\� WR� FRS\�� $V� EUDQG� LV�
WKH� FRUH� DVVHW� RI� WKH� IUDQFKLVH� FRPSDQ\�� EUDQG� EXLOGLQJ� LV�
FULWLFDOO\� LPSRUWDQW� WR� NHHS� FRPSHWLWLYH� DGYDQWDJHV�� 2QFH�
WKH� IUDQFKLVH� V\VWHP� SURYHV� VXFFHVVIXO�� FRS\FDWV� DQG�
LPLWDWHG� V\VWHPV� HPHUJH� LQ� WKH� KRVW� FRXQWU\� VRRQ�� ,Q�
DGGLWLRQ�� VLQFH� EXVLQHVV� HQYLURQPHQW� LQ� WKH� KRVW� FRXQWU\�
PD\� QRW� EH� IDYRUDEOH� WR� IRUHLJQ� EUDQGV�� IDLOXUH� LQ� EUDQG�
EXLOGLQJ� PD\� UHVXOW� LQ� JLYLQJ� D� ZD\� WR� ORFDO� FRS\FDWV� DQG�
LPLWDWHG� EUDQGV�
.RUHDQ� IUDQFKLVRUV� KDYH� PRVWO\� IRFXVHG� MXVW� RQ� WKHLU�

SURGXFWV� DQG� VHUYLFHV� DSSHDULQJ� XQLTXH� WR� IRUHLJQ�
FXVWRPHUV�� ,Q� ORQJ� WHUP� SHUVSHFWLYH�� IUDQFKLVH� V\VWHP�
VKRXOG� EXLOG� XS� WKHLU� EUDQGV�

����� )DLOXUH� LQ� SDUWQHU� VHOHFWLRQ

)RUHLJQ� SDUWQHU� VHOHFWLRQ� LV� WKH� PRVW� LPSRUWDQW� VXFFHVV�
IDFWRU�� :HOO� VHOHFWHG� JRRG� SDUWQHU� ZLOO� EH� DEOH� WR� PDNH� XS�
WKH� ZHDNQHVV� RI� IUDQFKLVRU� DQG� WR� JHQHUDWH� V\QHUJ\�
HIIHFWV� ZLWK� FRRSHUDWLRQ�� 7KHUH� DUH� PDQ\� FDVHV� WKDW�

VXFFHVVIXO� IUDQFKLVRUV� LQ� WKH� LQWHUQDWLRQDO� PDUNHW� DWWULEXWH�
WKHLU� VXFFHVV� WR� WKH� ULJKW� SDUWQHUV� LQ� WKH� KRVW� FRXQWU\��
6PDOO� IUDQFKLVRUV� ZLWK� WKH� UDUH� RFFDVLRQ� RI� RSSRUWXQLW\��
FRXOG� QRW� EH� SDWLHQW� XQWLO� ILQGLQJ� WKH� ULJKW� SDUWQHU� ILW� WR�
WKHLU� V\VWHP�� (YHQ� WKRXJK� WKH� SURDFWLYH� VHDUFK� IRU� ILQGLQJ�
ULJKW� SDUWQHU� LV� GHVLUDEOH�� LW� LV� TXLWH� GLIILFXOW� IRU� WKH� VPDOO�
.RUHDQ� EUDQGV� XQNQRZQ� WR� IRUHLJQ� FXVWRPHUV� WR� GR� VR�
7KDQNV� WR� WKH� IDYRUDEOH� PDUNHW� HQYLURQPHQW� SDUWLFXODUO\�

LQ� $VLDQ� FRXQWULHV� GXH� WR� .�SRS� DQG� .RUHDQ� FXOWXUH� ZDYH��
ORWV� RI� RIIHUV� DQG� LQTXLUHV� ZHUH� FRPLQJ� LQWR� WKH� .RUHDQ�
IUDQFKLVRUV� LQ� UHFHQW� \HDUV�� 7KH\� ZHUH� RYHUZKHOPHG� E\�
WKHVH� XQH[SHFWHG� RSSRUWXQLWLHV� DQG� LQ� PDMRULW\� FDVHV� WKH\�
GHFLGHG� ಫWR� JRಬ� ZLWKRXW� NQRZLQJ� WKDW� WKHUH� FDQ� EH� PDQ\�
SUREOHPV� HQFRXQWHUHG� LQ� WKH� IRUHLJQ� PDUNHW��

+DFNHWW������� VXJJHVWHG� VXFK� SUREOHPV� DV� IROORZV� �
O� � +RVW� JRYHUQPHQW� UHJXODWLRQ� DQG� UHG� WDSHV
O� � +LJK� LPSRUW� GXWLHV� DQG� WD[HV
O� � /RJLVWLFV� SUREOHP� LQKHUHQW� LQ� RSHUDWLRQ� RI� LQWHUQDWLRQDO�

IUDQFKLVH� V\VWHPV
O� � 0RQHWDU\� XQFHUWDLQWLHV� DQG� UR\DOW\� UHWULEXWLRQ� WR�

IUDQFKLVRU
O� � &RQWURO� RI� IUDQFKLVHHV
O� � /RFDWLRQ� SUREOHPV� DQG� UHDO� HVWDWH� FRVWV
O� � 3DWHQW�� WUDGHPDUN� DQG� FRS\� ULJKW� SURWHFWLRQ
O� � /DQJXDJH� DQG� FXOWXUDO� EDUULHUV
O� � $YDLODELOLW\� RI� UDZ� PDWHULDOV� IRU� FRPSDQ\� SURGXFW
O� � )RUHLJQ� RZQHUVKLS� OLPLWDWLRQ
O� � &RPSHWLWLRQ� LQ� IRUHLJQ� PDUNHW� DUHDV
O� � $GDSWLRQ� RI� IUDQFKLVH� SDFNDJH� WR� ORFDO� PDUNHWV

6XEVWDQWLDO� SDUW� RI� WKHVH� SUREOHPV� FDQ� EH� VROYHG� RU�
PLWLJDWHG� E\� WKH� KHOS� RI� IRUHLJQ� SDUWQHU�� 7KH� ORFDO� SDUWQHU�
ZLOO� PDNH� D� LPSRUWDQW� UROH� WR� PXFK� PRUH� HDVH� XS� WKH�
IRUHLJQ� PDUNHW� HQWU\��

��� /HVVRQV� /HDUQHG�

����� 0DVWHU� IUDQFKLVLQJ� LV� ಫQRW� ULVN� IUHHಬ�

0DVWHU� IUDQFKLVLQJ� ZDV� WKH� PRVW� SUHIHUUHG� HQWU\� PRGH�
IRU� .RUHDQ� IUDQFKLVRUV�� 7KHLU� FKRLFH� RI� WKLV� PRGH� ZDV�
EDVHG� SULPDULO\� RQ� WKH� FRQVLGHUDWLRQ� WKDW� LW� SXWV� ORZHVW�
ULVN� DQG� QR� ILQDQFLDO� EXUGHQ� WR� IUDQFKLVRU� DQG� WKH\� FDQ�
JHW� XS� IURQW� IHHV� IURP� PDVWHU� IUDQFKLVHH� DQG� SDVV� PRVW�
RI� WKH� UHVSRQVLELOLWLHV� RYHU� WR� PDVWHU� IUDQFKLVHH� WKURXJK�
WKH� FRQWUDFW��
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O� � (YHQ� LI� PDVWHU� IUDQFKLVLQJ� LV� WKH� OHDVW� FRPPLWPHQW�
DQG� FRQWURO� HQWU\� PRGH�� LW� VWLOO� UHTXLUHV� VXEVWDQWLDO�
LQSXW� RI� KRPH� FRXQWU\� UHVRXUFH� WR� PDNH� PDVWHU�
IUDQFKLVHH� VXFFHHG�

O� � 4XDOLW\� FRQWURO� LV� GLIILFXOW� DQG� LW� PD\� SXW� WKH� RYHUDOO�
IUDQFKLVH� V\VWHP� LQ� ULVN�

O� � /DFN� RI� FRPPLWPHQW� DQG� FRPPXQLFDWLRQ� ZLOO� UHVXOW� LQ�
WKH� FRQIOLFW� EHWZHHQ� IUDQFKLVRU� DQG� PDVWHU� IUDQFKLVHH

O� � 0DVWHU� IUDQFKLVHH� WKDW� ZDV� WUDLQHG� DQG� HGXFDWHG��
PD\� EHFRPH� D� FRPSHWLWRU�

5HJDUGOHVV� RI� WKH� HQWU\� PRGH�� PRQLWRULQJ� RYHU� IRUHLJQ�
SDUWQHUV� DQG� XQLWV�� DQG� DGHTXDWH� PDQDJHPHQW� FRQWURO�
RYHU� ORQJ� GLVWDQFH� DUH� VLJQLILFDQW� FDSDELOLWLHV� IRU� WKH�
VXFFHVV� RI� LQWHUQDWLRQDO� IUDQFKLVH� V\VWHP�

����� 3UHFLVH� FDVK� IORZ� SURMHFWLRQ� RQ� D� FRQVHUYDWLYH�
EDVH� LV� UHTXLUHG

&DVK� IORZ� SUREOHP� LV� FUXFLDO�� HVSHFLDOO\� DV� WR� WKH� VPDOO�
HQWHUSULVHV�� 0DQ\� .RUHDQ� IUDQFKLVRUV�� VPDOO� LQ� VL]H��
H[SHULHQFHG� VHULRXV� FDVK� IORZ� WURXEOH� ZLWKLQ� D� IHZ� \HDUV�
RI� WKHLU� ILUVW� HQWU\�� ([SHQVHV� DVVRFLDWHG� ZLWK� LQWHUQDWLRQDO�
DFWLYLWLHV� FDQ� EH� ODUJHU� WKDQ� WKH� SURILWV� HDUQHG� GXULQJ� WKH�
LQLWLDO� IHZ� \HDUV�� )UDQFKLVRUV� PXVW� XQGHUVWDQG� WKH�
H[SHQVHV� WR� EH� LQFXUUHG� DV� ZHOO� DV� UHYHQXHV� DVVRFLDWHG�
ZLWK� LQWHUQDWLRQDO� DFWLYLWLHV�

����� /RQJ�WHUP� VXFFHVV� FRPHV� IURP� ಫ%UDQG� %XLOGLQJಬ

%UDQG� LV� WKH� FRUH� DVVHW� RI� IUDQFKLVRU� DV� D� GLIIHUHQWLDWLRQ�
VWUDWHJ\�� )UDQFKLVRU� VKRXOG� SD\� DGHTXDWH� DWWHQWLRQ� WR� FDUH�
IRU� WKH� EUDQG� RQ� WRS� RI� WKH� SURGXFW�VHUYLFH�� 6XFFHVVIXO�
RSHUDWLRQ� LQ� KRVW� FRXQWU\� LQGXFHV� PDQ\� LPLWDWRUV�� +RZHYHU��
LW� ZLOO� QRW� EH� D� PXFK� WKUHDW� ZKHQ� EUDQG� LV� ZHOO�
HVWDEOLVKHG� ZLWK� KLJK� FRQVXPHU� DZDUHQHVV� DQG� UHFRJQLWLRQ��
%UDQG� PDQDJHPHQW� LV� LPSRUWDQW� WR� NHHS� FRPSHWLWLYH�
DGYDQWDJH� IRU� ORQJ� WHUP� JURZWK� DQG� VXFFHVV�

����� 6WHS� DSSURDFK� UHGXFHV� WKH� IDLOXUH� ULVN

7R� DYRLG� WKH� FRVWO\� PLVWDNHV�� IUDQFKLVRU� VKRXOG� QRW�
DWWHPSW� VLPXOWDQHRXV� HQWULHV� WR� PXOWLSOH� FRXQWULHV� DQG�
VKRXOG� SURFHHG� VWHS� E\� VWHS� JHWWLQJ� OHDUQLQJ� EHQHILW� IURP�
WKH� H[SHULHQFHV� WKURXJK� WULDO� DQG� HUURUV�

����� %H� SDWLHQW� XQWLO� ILQGLQJ� DSSURSULDWH� SDUWQHU

:DLWLQJ� FRVW� IRU� ULJKW� SDUWQHU� LV� IDU� OHVV� WKDQ� WKH� WURXEOH�

DQG�RU� IDLOXUH� FRVW� GXH� WR� ZURQJ� SDUWQHU� VHOHFWLRQ�� )DLOXUH�
LQ� ULJKW� SDUWQHU� VHOHFWLRQ� ZLOO� PDNH� LW� GLIILFXOW� WR� DFKLHYH�
SODQQHG� H[SDQVLRQ�� %UDQG� LPDJH� ZLOO� EH� GDPDJHG� DQG�
SURIHVVLRQDO� NQRZOHGJH� DQG� H[SHUWLVH� GHSULYHG�

����� %H� SUHSDUHG� IRU� WKH� VXSSRUW� IXQFWLRQ� WR� IRUHLJQ�
SDUWQHU

)UDQFKLVLQJ� LV� FRQWLQXLQJ� UHODWLRQVKLS�� ಫ:LWKRXW� YDOXDEOH�
VXSSRUWಬ� LV� SULPDU\� UHDVRQ� IRU� WKH� FRQIOLFW� DQG� IDLOXUH��
)UDQFKLVLQJ� LV� QRW� RQH� ZD\� VWUHHW�� ,W� LV� UHODWLRQVKLS�
EXVLQHVV�� *RRG� UHODWLRQVKLS� LQ� IUDQFKLVH� EXVLQHVV� FRPHV�
SULPDULO\� ZLWK� IUDQFKLVRUಬV� OHDGHUVKLS� DQG� VXSSRUW�

��� 6XPPDU\

*UHDW� VXFFHVV� LQ� PDQXIDFWXULQJ� VHFWRU� RI� .RUHD� KDV�
KHOSHG� WR� RSHQ� WKH� IRUHLJQ� PDUNHW� RSSRUWXQLWLHV� WR� VHUYLFH�
VHFWRU�� DV� ZHOO�� .RUHDQ� IUDQFKLVH� FRPSDQLHV� VWDUWHG�
LQWHUQDWLRQDO� H[SDQVLRQ� DJJUHVVLYHO\� LQ� UHFHQW� \HDUV� EXW�
PRVW� RI� WKHP� KDYH� IDLOHG� DQG� ZLWKGUDZQ� ZLWKLQ� D� IHZ�
\HDUV�� 6RPH� ZHUH� VHULRXVO\� GDPDJHG� E\� WKH� FRQWLQXLQJ�
ORVVHV� IURP� WKHLU� IRUHLJQ� DFWLYLWLHV�

$� VSHFLILF� VHW� RI� FDSDELOLWLHV� PXFK� GLIIHUHQW� IURP� WKDW� LQ�
GRPHVWLF� LV� UHTXLUHG� IRU� VXFFHVV�� ,W� LV� GLIILFXOW� IRU�
IUDQFKLVRUV� WR� JHW� SURILWV� IURP� WKH� H[SRUW� VDOHV� RI� VXSSOLHV�
DQG� WKHLU� UHYHQXHV� DQG� SURILWV� FRPH� PRVWO\� IURP� WKH�
FRQWLQXRXV� LQIORZ� RI� IHHV� DQG� UR\DOWLHV� IURP� IUDQFKLVHH�� ,Q�
FDVH� RI� PDVWHU� IUDQFKLVLQJ� FRQWUDFW�� WKH� IHHV� VKDUHG� ZLWK�
ORFDO� SDUWQHU� EHFRPH� PXFK� VPDOOHU� WKDQ� HTXLW\� LQYHVWPHQW�
PRGH�

$V� WKHLU� VXFFHVV� FRPHV� IURP� WKH� FRQWLQXLQJ� JURZWK� RI�
LQWHUQDWLRQDO� XQLWV�� IUDQFKLVRUV� KDYH� WR� JHW� ORQJHU�
SHUVSHFWLYH� WKDQ� RWKHU� LQWHUQDWLRQDO� HQWU\� PHWKRG�� 'XH� WR�
WKH� YHU\� VKRUW� KLVWRU\� RI� LQWHUQDWLRQDO� H[SDQVLRQ�� PDQ\�
PLVWDNHV� DQG� HUURUV� ZHUH� PDGH� LQ� WKH� FRXUVH� RI�
LQWHUQDWLRQDO� PDUNHW� SHQHWUDWLRQ�� ,W� LV� ZHOO� NQRZQ� LQ� WKH�
LQGXVWU\� PDQ\� IUDQFKLVH� FRPSDQLHV�� ERWK� ELJ� DQG� VPDOO��
KDYH� H[SHULHQFHG� VHULRXV� ILQDQFLDO� ORVVHV� DQG� GDPDJHV�

7KLV� SDSHU� LV� WKH� H[SORUDWRU\�� $QG� OLWHUDWXUH� UHYLHZ� ZDV�
OLPLWHG�� 7R� GLVFXVV� WKH� LVVXHV� DQG� OHVVRQV� PRUH�
WKHRUHWLFDOO\�� LW� LV� KRSHG� WKDW� PRUH� UHVHDUFK� VWXG\� LQFOXGLQJ�
HPSLULFDO� UHVHDUFK� EH� IROORZHG�� �



11Hark Bae / Korean Journal of Franchise Management 7-1 (2016) 5-11

References

Alon, I. (2000). The organizational determinants of master 
international franchising. Journal of Business and 
Entrepreneurship, 12(2), 1-18.

Alon, I. (2006). Market conditions favoring master international 
franchising. Multinational Business Review, 14(2), 
67-82.

Aydin, N., & Kacker, M. (1990a). International outlook of 
US-based franchisers. International Marketing Review, 
7(2). http://dx.doi.org/10.1108/02651339010143381

Aydin, N., & Kacker, M. (1990b). International Outlook of 
US�based Franchisers. International Marketing Review, 
7(2). doi:10.1108/02651339010143381

6%,� (� 7UDGH� 6HFXULWLHV� &R�� /WG�� �������� &DVHV� RI� IUDQFKLVRUV�
DFTXLUHG� E\� 3ULYDWH� (TXLW\� )XQG�� 7RN\X�� -DSDQ�� 6%,� (� 7UDGH�
6HFXULWLHV� &R�� /WG�� Retrieved May 22, 2016, from 
http://bicswift.org/SBI-E-Trade-Securities-CO/ETRSJPJ1
Fair Trade Commission (2016). 2015 Franchise information 
service system of Fair Trade Commission. Retrieved May 
22, 2016, from http://www.jftc.go.jp/en/
Fladmoe-Lindquist, K. (1996). International franchising: 

Capabilities and development. Journal of Business 
Venturing, 11(5), 419-438.

Hackett, D. W. (1976). The international expansion of US 

franchise systems: Status and strategies. Journal of 

International Business Studies, 7(1), 65-75.

Huszagh, S. M., Huszagh, F. W., & McIntyre, F. S. 
(1992). International Franchising in the Context of 
Competitive Strategy and the Theory of the Firm. 
International Marketing Review, 9(5), 5-18

Kaufmann, P. J., & Lafontaine, F. (1994). Costs of control: 
The source of economic rents for McDonald's 
franchisees. Journal of law and Economics, 417-453.

Kedia, B. L., Ackerman, D. J. Bush, D. E., & Justice, R. T. 
(1994). Study note: Determinants of internationalization 
of franchise operations by US franchisors. International 
Marketing Review, 11(4), 56-68.

Ryans Jr, J. K. Lotz, S., & Krampf, R. (1999). Do master 
franchisors drive global franchising? Marketing 
Management, 8(2), 32-37.

Shane, S. A. (1996). Hybrid organizational arrangements 
and their implications for firm growth and survival: A 
study of new franchisors. Academy of Management 
Journal, 39(1), 216-234.

Shane, S. A. (1996). Why franchise companies expand 
overseas. Journal of Business Venturing,11(2), 73-88.

Walker, B. J., & Etzel, M. J. (1973). The 
Internationalization of U.S. Franchise Systems: 
Progress and Procedures. Journal of Marketing, 37(2), 
38-46.


	Essay on the Lessons Learned from Korean Franchisors Going International
	Abstract
	1. Introduction
	2. What’s Happening to Korean Franchise Industry?
	3. Issues with Going International
	4. Lessons Learned
	5. Summary
	References




