Journal of Franchise Management Vol, 6 No, 2 (Serial Number 10) 2015, 12, pp.31~49 31

AR A ARIA
2AH B SHYF B A7

The Study of Win-Win Growth and Problems Between
Franchisor and Franchisee

ubda, 0] A gler, A fln
Park, Sang-Keum, Lee, Kang-Won, Choi, Yong-Hwe

skefeskeskokeskokotokskolokotolotoloiololoekokostolkeksiokelokokoolokokotololololololoioioksiolokelelokokolokotolokotototololololooioeioksiolokeslkololkokololololoielolokokokek

ABSTRACT

The purpose of this study was to propose a policy development plan for
win-win growth between franchisor and franchisee by Investigating success
factors of win—win growth on the basis of the problems between franchisor and
franchisee. There are many small scale franchise businesses in Korea that have
not achieved an economy of scale compared to the developed countries. The
conflicts between franchisor and franchisee have continued due to a lack of
social trust which comes from an excessively high ratio of business failure and
big firms’ expansion into franchise business, then again, the perception of
relations between the topdog and the underdog causes many problems. As
franchise 1s the industry based on common people that helps service industry
advance and competitiveness of the self-employed improve, it needs to be
activated as the higher value-added business by promoting establishment of
business and strengthening foundation of related industry. A matter of mutual
cooperation and win-win growth between franchisor and franchisee is important
not only for the sound development of franchise industry but also for the stable
growth of nation’s economy. Thus, this study suggested a policy development

plan for win-win growth between franchisor and franchisee by analyzing success
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factor of win-win growth based on the problems between franchisor and
franchisee. The results of the study provide the Important strategic way
towards mutual growth and maintaining cooperative relationship between

franchisor and franchisee in Korean franchise industry.
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