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Abstract

Purpose - The purpose of this study was to structurally verify how the competency of consulting company affects the business
performance of consulting client firms through consulting achievement and consulting utilization. It aims to provide information for
successful consulting and suggest strategic measures to improve consulting performance. Research design, data, and methodology -
This study examines the structural relationship between competency of consulting company, consulting performance, and performance
of consulting client firms. In this model, competency of consulting company consists of three sub-dimensions such as reputation, ability
to perform business, and expertise. For these purposes, research model and hypotheses were developed. This survey was conducted for
employees of companies that have experienced consulting in the past year. A total of 195 were used for this study. The data were
analyzed using frequency analysis, confirmatory factor analysis, correlation analysis, and SEM with SPSS 18.0 and Amos 18.0
statistical program. Result — The results of this study are as follows. First, reputation, ability to perform business and expertise, which
are sub-dimensions of consulting competence, was found to have positive effect on consulting achievements and also found to have a
positive effect on utilization. Second, consulting performance was found to have positive effects on business performance of consulting
client firms. It means that the management's willingness to utilize consulting results and the achievements of consulting performance
have a positive effect on the company's management performance. Conclusions — Consulting firms need to perform customer-oriented
consulting by accurately recognizing what management consulting is required by the client firms. The academic significance of this
study was that the research was conducted through structural empirical analysis, not only from the relationship of competency of
consulting company to consulting performance, but also to the relationship of business performance of client firms. In addition, the
practical implication of this study is that clients can actively utilize the results of consulting to lead business performance.
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Figure 1: Hypothesized model
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ZXH2-0| FIZEIHA0| EHE E| AT HAppendix 1 Refer).
Table 1 : Demographic Profiles
Category Frequency (n) %
Male 146 74.9%
Gender
Female 49 25.1%
20s 31 15.9%
30s 96 49.2%
Age
40s 48 24.6%
Over 50 20 10.3%
FC system
construction 74 37.9%
Re-branding 34 17.4%
New brand o
development 36 18.5%
Type of Sales forecast 15 7.7%
Consulting -
Overseas expansion 1 0.5%
Education Consulting 2 1.0%
Key Performance o
Indicators 28 14.4%
Other 5 2.6%
Foodservice 105 53.8%
Wholesale and retail 37 19.0%
Type of Service 34 17.4%
business Manufacturi
anufacturing 5 2.6%
business
Other 14 7.2%

2 oje MBX| 3 ¢ 195 20| SERe| £ Yz Mg Sl

Table 1 1 ZIC|.

4.4. A771M0| 2HY

241 @i77bd0| 25 Ant
OI2 =0y cifet Hete 24 Zuf x0f et p g42 0000 2=
EAMOZE QOlsIA LIEtGeH Aot X|o~= C(H=0921, GH= 0859,
AGH= 0831, NA=0864 RMR=0046 Z L g/lE= 7to| QuftAE

JH D:lol— A o|'— 7-I L|-Ef'—H:|-

= 3570, p<o.001), @Eg(ﬁ@ﬂ = 0259, CR= 3480, p<0001)

D5 AME 40| ROlBt H+)e| Fe2 0Kz A= LIEHt
HLS D= X{ERE|QiC)

MBI 0| Y 2EE0| O|X|= G0 tiet 7Hd A5 At
AEEAN A% T FYEEAs= 0213 CR= 2882 p<001),

2BHSB(HE A== 0389, CR= 5106, p<0001), MEA(ZZ A== 0249,
CR= 2946 p<001) 25 74T X0l Rl FH+)2l Y2 OlXl=
NOZ LIEH, H2 &= 25 R{EHE|RACE
Ch2o2 el 438 & HaE Mot 224l ojXj= E&o
2 A

Oigt 7HEEE 20 |elpt g2 e Oixle Ae=
LIEILKZARAH|%= 0289, CR= 5358 p<0001) H3 & X{EAZ|QIC 74ME|
28 ZAAMu| OXl= {elph el dekg b[Xl= A=z
LIELKZAZAI5= 0620, CR= 9349, p<0001) H4 QA
X{EH Z| SACKAppendix 3 Refer).

Reputation

Ability To
Perform
Business

Business
Performance

Figure 2: Estimates of the Structural Model
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Appendixes
Appendix 1: Measurement items and validity assessment
Constructs and Items | Standardized Estimate S.E. C.R. AVE CCR
1 0.817
2 0.846 0.068 16.021**
Reputation 0.594 0.813
3 0.786 0.063 14.808**
4 0.613 0.073 10.971**
1 0.775
Ability To 2 0.761 0.073 13.597**
Perform 3 0.68 0.085 11.971** 0.577 0.870
Business 4 0.785 0.082 14.063***
5 0.792 0.078 14.215***
1 0.683
2 0.679 0.1 10.397**
Expertise 3 0.731 0.101 11.069*** 0.506 0.816
4 0.783 0.105 11.676***
5 0.673 0.1 10.313**
1 0.75
2 0.771 0.083 13.296***
Achievement 3 0.716 0.081 12.287** 0.554 0.870
4 0.732 0.08 12.591***
5 0.753 0.084 12.968***
1 0.684
2 0.818 0.082 13.214***
Utilization 3 0.889 0.085 14.212%* 0.681 0.910
4 0.899 0.092 14.342***
5 0.819 0.094 13.234***
1 0.826
2 0.72 0.06 13.88***
pogsness | 3 0.765 0.059 15.043%* 0.605 0.873
4 0.753 0.069 14.726™**
5 0.82 0.063 16.543***
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