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ABSTRACT

The University of Northern Jowa Rod Library has mission statement that a personalized learning
environment founded on the strong liberal arts curriculum and to supporting an intellectually and
culturally diverse community. The Rod Library has been developing the strategic plans by 5 years
since 1987. Recently, the strategy has been faced need to measure of performance how much does
make it up. This study developed the BSC model and the strategy map that analyze the strategic
plan 2004-2009 of the University of Northern Iowa Rod library and transfer the strategy into the
four perspectives of BSC. In addition, this study presented the success performance indicators
measuring the strategic goals of each perspectives and the cause-effect model driving the lead indicators
of performance.
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strategic plan, mission, performance measurement, performance measurement
system, BSC, balanced scorecards, rod library, success performance indicator
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