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ABSTRACT

This research applied the concepts of IT architecture and IT governance for managing with an
integrated computing environment and organized structure, which base a digital library's management
and operation. It also aims to analyze the structural system between information technology of human
resources and strategy alignment elements of business, which both constitute the core content. Social
network analysis software was used to investigate the complicated relationship between IT and
business-related strategy alignment elements. The following is the results of carrying out this research
on the social network structure and features of strategy alignment elements for a digital library.
First, analysis indexes for strategy alignment elements and social network of a digital library were
developed. Second, an analysis model was designed based on the analysis index for social network
as to strategy alignment elements. Analysis model was appraised by collecting social network datasets
for such strategy alignment elements as Communications, Competency and Value, Governance,
Partnership, Scope and Architecture, and Skills against the Business strategy, Information strategy,
Business and Technology of a digital library. As for the content of analysis, social network structure
and specific features were analyzed in relation to a digital library's (1) General social network, (2)
Structure of strategy alignment elements, (3) Strategy fit and Functional integration.
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