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ABSTRACT

Volunteers in public libraries are recognized only as internal manpower, so their sustainability and
effectiveness are limited because the motivation for volunteering is hardly considered. This study aims
to explore the motivation for volunteering in public libraries and the factors to continuation of the
volunteering, and to analyze how these factors affect volunteer satisfaction and marketing intentions.
To this end, the variables in this studies including satisfaction and motivation was defined operationally
based on the related research and a pilot study with several in-depth interviews. A questionnaire survey
was executed with the defined variables and the survey data were analyzed statistically. The results showed
that the factors of emotional and psychological motivation influenced the satisfaction and marketing
intention rather than the managerial factors such as remuneration. The results indicate the need for
a change in volunteer management to a relationship-oriented management method. This study is meaningful
in that it expands the value of volunteers in public libraries from as managerial to as marketing resources
for public libraries.
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