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Effects of the types of incentive system and

individualism-collectivism on pay satisfaction

Kwangsu Moon Jaehee Lee Shezeen Oah

Chung-Ang University

The purpose of this study was to examine the effect of individual tendency of individualism-
collectivism and the type of incentive system on pay satisfaction. Data were collected from 243
workers employed in a variety of organizations and a hierarchical regression and MANOVA was
conducted to test hypothesis. The results of regression indicated that the interaction between the type
of incentive and tendency of collectivism has positive influence on pay satisfaction. In addition, the
results of MANOVA indicated that the interaction between individual tendency of individualism-
collectivism and the type of incentive system has significant effect on pay satisfaction Specifically, the
tendency of individualism has positive influence on the pay satisfaction under the individual incentive
condition. However, the tendency of collectivism has negative influence on the pay satisfaction partially
under the individual incentive condition. In addition, the tendency of collectivism has positive influence
on the pay satisfaction under the group incentive condition. These results suggest that careful
consideration in the organization need to decide for the use of individual incentive system, when we
regard the Korean culture as high tendency of collectivism. In other words, individual incentive system
may could not provide pay satisfaction to the employees who have high level collectivism. However,

to generalize these results, more studies were examined in the future.

Key words : Incentive, individualism, collectivism, individual incentive, group incentive, pay satisfaction

- 262 -



