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Trust in organizations:

Conceptualization and Trends

Jasook Koo

Kyunghee University, School of Management and International Relations

This paper examines the diverse conceptualizations of trust and explores the multi-level factors
affecting trust in organizations. Trust in organizations can be defined as a willingness to be
vulnerable to the actions of others and to take risks based on the positive expectations toward
the others' intentions and behaviors. The process of building and the content of trust in
organizations can vary depending on the social and cultural backgrounds in which the
organizations lie. The reengineering process toward a flatter and flexible organizational structure
requires the presence of trusting relationships within organizations. Networks within organizations
can function as a basis and channel of trust formation. Finally, the importance of trust in

efficient leadership process was discussed.

key words : trust in organization, socio-cultural, organizational structure, network, leadership
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