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Negativity effect in the 360 degree feedback

So Yeon Yoon Beom Jun Kim

Research Institute for Human Behavior, Yonsei University

The present study attempted to further explore our previous research on the negativity effect. It also
examined whether the negativity effect in a performance appraisal situation showed a different pattern from
the effect in a social judgment situation. In study 1, to test which and whose information were more
influential among multiple source-multiple raters in the negativity effect, the raters who showed a neutral
position in their initiall rating of the ratee made re-evaluation after receiving positive(G-point) or
negative(2-point) feedback. The result showed that negative feedback of 360 degree had stronger impact
than positive one. Thus, the negativity effect was replicated and differential impact of the source was
obtained with regards to information integration process of the 360 degree feedback. In study 2, we
investigated uniqueness of the negativity effect in the performance appraisal situation in comparison with
social one. The participants were divided into three groups depending on their intial rating(positive: above
5, neutral: 4, and negative: below 3). After receiving positive or negative feedback, they made re-evaluation
and it was compared with their initial rating. In results, the impact of positive or negative multiple source
feedback information was different depending on the positiveness of the initial rating. The trend appeared

regardless of the source, which shows the uniqueness of the negativity effect in the performance appraisal.

key words : 360 degree feedback, performance appraisal, negativity effect, modification of raving, somwrce of 360
degree feedback
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