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Korean Joumnal of Industrial and Organizational Psychology
2005. Vol. 18, No. 1, 119-138

The Effects of Rater Positions
and Levels on Leadership Ratings

Yun-Jae Lee Young Seok Park

The Catholic University of Korea

The purpose of this research was to investigate the rater perspectives from different positions
and levels. Eight scenario were developed about the four good or bad leadership-style from
Quinn(1988)'s competing values model: Market, Clan, Adhocracy, and Hierarchy. And the
rater's perspectives were measured by general leadership rating scales and semantic differential
scales. The results of this study were as follows: 1) there are differences in perspectives
among rater's position. The raters from high position tended to adopt performance,
Innovation, and stability perspective but the raters from low position tended to adopt only
relation perspective. 2) There are also differences in perspectives among levels. When
supervisors assess their subordinates, they tended to use various perspectives like performance,
innovation, and stability. But when subordinates assess their supervisor, they use only relation
perspective. Based on these results, it was proposed that rater's differences in leadership
ratings are not simply the error of assessment but the systematic effect reflecting the rater's
position and level. The limitations of this study and implications for the further study were

discussed.

key words : Multi-Rater Ratings, Rater Perspectives, Leadership, Competing Values Model
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