Jo}el o)

0]

1=}

5

ADBIEA

\

s

[

e
=

632708 F3e 22N 2 HAoIA et exlaET

o ZAARE 2702 U] Tl

e A Aste] SALBAFE 818, ¥

0

[

2
4 A
2 T

1l o
%o

A
T
[z}
o

2%

34
Korean Journal of Industrial and Organizational Psychology

2019. Vol. 32, No. 4, 439-471

oF

5

SR gALTFAF JE AL R B3RS

Z49)
bstel el

Els
5

https://doi.org/10.24230/kjiop.v32i4.439-471

B
o
2

7A
el

&

bote] SApAEgFE 8

S

3

oz

UEEld =

ECDJERES X

22} oul AL AFE Y

24 @5 Al SAhaE

HEog vhrolA

=
-

sfel Atstel elaka

[}

bstel st

0

A} 338S tgoz A4
, 4%}, X

s

gul

7
tol A 596 ] HlolEE

=
)

o]

ZAE
za7] 9

a

Xl

=
=

Ly
a

ot 12} o]

3

il

14

o]
il

o], agja A3

Z
&

=
4%

=

i

o]
i

THAG. PR o)

o ey

.

Al

el

3F

o

_—TL

Bl

A8}, tak@kw.ackr, 02-940-5424
- 439 -

fa| R}, =& FHFLAo|M,

)

oA E, B

F0f :




stk A AIEHOH—E— PESE

fo 4

%
SERERPERENE

ol i
ol
_,_,
i

z0= EHErE]Jl ATHKwon & Kim, 2009).
Wiemann(1977)2 58 = AFYAIH=
BRI Algolala sl aeE A
2 43482 A Bkl 2A 5 g
5 oAhagshe &Ol L7840 Sapir(1935)
£ 749 o) olalE flste] SAIAE B
Basj] ojgd AT B4
o golal B ARAY A4Ee] slu =
4% 2z Jlesel don Aunh $e)
27 Qe Ao AN g FaE dge
2 % Wag 9949 o] % 71 gk
0 FANE A1 ARl B4Hel g
o] W SAIAEEHoITKson, 2016, TA
e 2 3] Aakd B3 el 4
FollM= oAud 7lese] Basiy
oMol itrFel Bag e FAUA
o ot ek

55 FRUAES Ao AaEE
A7 Ao} B Raiste SALEE B
A b 2EHAE wE FHEUA
Be o] dalolth. 22 e AU CiB
(Corporate Executive Board)e] AE-ZFAlo]| W=
W FRAEo] wolo} & RsL B B
OIAE R PP T BE AFED 2%
shof ghrbx
you can be Steve Jobs, Maeil Business Newspaper,
2016. 6. 24). &3] =7AYAEY AL AL
ste] sjAaEst Fahete] SApsEelA Ba
AL 919 Aed A
)

Olv

PN
)
w £ oo

U3I THEven if you're introverted,

1Eo] 2EYAE L= Aoz et
A

A Yol HE aFo] & HA ghevia
e RAe BF GAET WS BAZ 2
I aRAE AT JEaAE o9A YakA
Fohe 2ol @ s AAA U 82E
ohe o] Wasth Seue wg ojd A
oppagel el Atz WA 2 At
ol oAL9A JAtAE Ft= Aol & = A
ol ofdl 2e Tshol & RAA WA R

=
£ 7297} B A8e ogAT 44 A

L2 PRRTARE Fa gler 1w
T ANME B2 A )
qdFom o47)H oF

& dopr7] H ol =3
At AL E

o > T
o 2 dd ¢
0
o W
{r
e k
= —E
f
ro, ol o2 :_l
g e
oty R
to fg i
A\ mlﬂ
e
Oll r
- mln
= ol
92 I~
- 2
2 g
i v

1‘
e
2

¥0,

£

o

A
%o, ﬂJlfU
Hl o
_IHU mﬁl‘
-
4 R
o)

N
© 5
o 2
2

s
T
_IlNr _D’

1 ofm
o
ek

Mo, 18
ol Ay

o

o

o

il

&

=) o 2
-

U]

- LU

N

—\.‘; Ay L

N, O,

Ay £

TE RS

o [

e S T
O

N, oox il
w i M ko ofN Rl

o AL
o ko o

Mo
[U[ﬂ
o F

o X m[n ro,

N o
D
b
é
>
ooz

s

A=l O]Eif‘
o] FAE & 7| WEol ATl &
T 7hele —.%kgi B o
=R, AF7HA FellA e oAk
AuEY 7ol o guhE
DA stebe AYA WEgstA FoH
TAAHo]A] ettt & W ‘U= Wizt

o ro

A9

O

=

- 440 -



8

SRR
2wk gaspl FweAe] SAaEY
& 249 9ask Uk AR, A W ke
Eoe Z49E J1E drse Avud
ool AT, 22 ARUACIM, A AR
UACIH HEE ALgel DPFHOR oAtk
TP YotE Aol ol 1oy
@azoz A3 Yold Bad JaaEe
B e AREF] Bastd

BPeka FelA AHgsha
%

e NAEIF AL gy 29 A
£2 Wk Aol ¥ ATNE @54
HEE W AT o] 21 B
F7449 9915 YA Basta AR
th T, 712l Sl AN oA
4% AEEe 54 ugel FeEe Ak

2 H% Shin¥} Kang(2010)9] AZAtAEZH
T, Kim(2010)9] =d7] gJrAlAESE
Son(2016)¢] theHP o] oAt A7 A
54 el 8ol slett A7l
e g 3 He JA] BE RIS
L o} FrEYA A Bagh YAt E
Hxo] sfgo] desitta Er

i

LY

it

>

e ol It wo ol

r
-
=2,
R
rr
o
o3l
=
Lo
Ow., O{N
o
r
o
_>|~1_‘
fu
R
Lo
%
o o

DRES
EEFYAIE BY SALEL FpAw

e Aot ol Bgrelgn Helse} o)

27E i A
B3 ARl ge oblz Agshn
e A% 2 5 3

Barry(1965)°] 2]3}H  ‘communication’©| & %
o] GOl ‘communicare’B= BFEIO] FALO| A
U 22X, g olx ‘o] ojoprlsith,
<& o] &} THconfer)’, B33} Thdiscourse)’, A
&FCHconsule)’ 9] 525 7l oW ‘A FF
AR Rk oyt fro Tr(fellowshipy, ‘EFRI
of vk A BA Be'E Kk gt
‘communitus 2= Tolot WHE BAAE AY
L ol AFUAClA, = rtFolE A3
o FF SEE AT AYS AR Sapir
1935)= AZRAEE R = AFUA ol el o)
FAEE AFE Alele] HIESAeln, Izt
ALE|o A o] fAkATL QIA|9] AR AT H]
F& F Ao FF AN et
stz wfe- Fag s gtk Gtk
Dance(1967)= 39|9] oJm| 2 AFUA a2
FE Aol 7|58 Tkl Mz s do
715 #AolkaL AL, Weaver(19499)= W&
ofulef o] GatiFolt sHae whgo]
el mhgo] FEFE WAE AN HFE

b RS
Ao® 1 FRoE doE T

T

53he U
b 19, A5 JPal 78 5 e B
A5 ¥

I ARA e Fate FEAgolza
T BE JAtrEe 54 ARty o
°f oz}t 27}
Agshs Wl ARZHA dofus Aol

ox
o oot
K3
>
m=k
©
it
s
>
fr
>

- 441 -



o rtaTE o9 =R wet A
s 9 Egto] dabd 4 QlrhSong,
2013). AREJAEIEHE  SJARiFolEelA B
rtAT AL JAAT EFE NEE
of A=t AR A7} WAAE HjWE
A BE RS FE5t Thsd BEs
Azrgct whd Az B7E AL AoAl o)
SHAY HEWE SH HAIARD A9 7R}
9l BY gte Az wHlA Hojd BE WA
A7F Ha A SR Hol wAAE F
) ETHNam & Kim, 2010). 9AIAEL 2}
2ol 7kl AR AZhs oyt F3lS 53
02 AlgollAl ddste 9ol Al AL
T AlolE oolFE WAL o niEe
wetsla gHFFOEHN FHS A4S A T
frote Ak =2 HEH 9ulE AdrhkTak
& Kim, 2015).

oY etaEe oy sAsd o A
27 gFetAl gojEo] gk AfruUA ol
Ao tigk AoEe 9 7Rt Ad=d AR
YAleld A AAZE vl Befstar B33
sto] o Ao R EXo wEME Aot

¢

=

==

ll

1A
o
F
o,
~
>
S
oft
tlo
o
o,
o
i
D)
g
vl
)

£ to
:?L_"
[
— R ¥
yo Wl o o
=)
o
k1

o
'
o
Kt
>
[
ol
rlo
o
oo
lo
ox
s
=

off mi R L
mlold—?l['rl.n:-t'

1 o2 8 L of it r& 2 rlr oo i o
:Oé‘
i)
N <L
N N
N N

o &
i

2

&

2

ifid

P

[

K2
i

b

-

FN

wokoth

224 ARUAA

28 el AEe olel A 484 o
FARE) Hwen AT o] e EHH
Ql oAl T HZFE AFSHKEisenberg, 2000).
Katz9} Kahn(1978)2 ZZ] Ul 9JAlLRTO] T8
o BEAL GALES 209 4T 4
Bl ol FRTL FAAL. AL 27
R ol

oflet Be stakso] XF XY ofaka
z7 P9 = ¢ F23 247 Hu rt
Planty2} Machaver(1950)= %3 Wol|lAe] #AHK
YAolA L ataEo 2N FeEnr B A
o] oflz} Z H& ou|e] QIMAA R Hojof
Sohal ST Thayer(1961)+= %2 7FYA
ol ol thsted xH e ofsf AE=AHOoZ Gl
223 YA AfgyAelder x37 ¢
HE B AT o= YAtr ol
2]35}$3t}. Rogers2} Rogers(1976)= Z2] o
TE HIES A% d5S WsAE 9
72 AR YO ZHE FEANAZ &
A%A71E BHolekn S93L, Johnson
1977 AFyAelde] 22 Wl sl= Ao
oflel AfUAlA 1 AAE vt=e B
olmg %7 FAFUAlelde x99 HFHS}
T Y AT AHE Ze AFUAlA

olgbal AT} Lewis(1987)= %4 #FHUA o]

pu

oL 22 o
o

tlo o

- 442 -



Aolgt 27 72 &oX FefiA=
FAAZES] HAA S} H, HE T
T AL gty Fosdch. 9
el 23 ARUAA Rl FHshd o
A golo] GataEe] Aded ARF
574 Fd, a3 Hddeld Fue
Wookle}, we ofulelxe] AZIAAZA
xFate] 274 O 74 29 FHUE A

Z29 F4YE Aololl o] FojA= AFY
Aolde 243 84S AZAAFE el
A3 o, 249 FA T FaF P
TS vAe 842 7HF-HTtHHwang, 2006).
Z2 AFUAAL 22 oA Yoy,
e 22 ol o]FofA= ojuld Feje 9
Ata% #d Y95 xgss Jdel ot
A 24 AFuyAelddl #d Av= A
Aoz 24 Wl Uk o]FolA=
Ay Al Aol HFH o2 o] Aol
ChJang, 2002). %3 7FyAolde] F3S
B 24 ArUAeldT e 4 Axy
Aolder FEHEY 2N F2 F44
A TEE T olFoA= TAA] AFY
Aolde B3 750 wet 544, F33
AFUAIHoZ L thHwang, 2006). £

TFolAe el AAF ol FA e oJaka

TY9FS 3435k, ° voprt 24 AFUA

ol W7} wjg- FHA}] wiEe] =4

AFYAIA T2 T FFH AFUANA

7 & AFYAolA FEOFE o] g
]_

WP LT AFT B Ao ohie 3
7 PUB IALFARE FYnA

&Y A

An200)& FHEE A A FHE b0l
ga3ie FAFHoR AXHTE B A
HEo| SRS o]Folof slal, X2 7
Folu 22 T &8st O FEE ¢
UEE & 4 Slojof grka FHstqon
TE gzt "ol EASZS dAY 553
°F UIE FHY F UEE aFHAHA WY

s
A Apellne) F7 g o

A3 2 g Fol Jok EI FHAYA =
okt o3ke sfjof sl Park2012)= 3¢

BelA

A, BARA, AN, FekeA, e

Anegon el WA, I

0 F0wede 24 gl HAnddas

Aale] FatAel Apole] FFOR HE F
AF 2ol B 7dst Uzg FAl
FTEANACE Shz o2} 91X]o]tHOh, 2013).
Kim(2016= &5 Sag4E 34244
I mE A 45" IFLES dEEa,
B4 249 B4 AH 2Ho) =gl H
=5 g9 SRy Huae] s s
I &= A @99 #e] Ads Fddhe sE
Fh-golgtal Qo ol TR WA
AL A HAR EF 65 olgE 3t
A#LS, 4, sue TS, 39 oS
HAugsoes ys + gl sHEAE

- 443 -



vt wAe 29 ud gwsda % GNLESE A%
Ao B 204 BUSE TR @ L Robersd) Reily(97hE 2 7 AT
WA 0T AL Eop munagemeno, 7 B A% APl 24 ) 2 23 7 o4}
A2 S(middle management), 3P HFZ(low AT YL HnEE F Ju A WHY
managemen)®] A AZO2 rnl 2HolA  AAFS Aol EgAA Ssitky shan

Z7HA S Y=3 Bl T7}erg] A=

7)o 7HoA =, AF AL

Y ot

)

)

o

il

|-'J

2

A
™ Q9 L

i&

.ﬂ

54

=

X

E

Sy T
lo ot o}-,l

$o} A2 89 BEAE ML ke et S5 2 A 4
AN BelAolt Byl FUL A sha FRHM A9H R

22 Ul et el diskele 59 e

7% O sl Slste] AT
o Maat AdEe A7 MA3 JAFEA
T} Wiemann(1977) oJAAE o] JJdS
ATsdTh. AEAev, 37, 2L A% A
A 9 AT 74 2 AEE F4 5 A9 7

1l
AR
Aokl ¥tk Rubin 5(1991)2 thel AR

A 49 2 9 AR e AEEE S A
FumAAE WS FRANL 2 4 Ut UAOA oF A% £TE AL Aok
oMY TR TA9 e ARL 2 PO F 04 TAREE oY
ZZA WA 2HPE7e JitAE 2 T McCroskey9} McCroskey(1988) = 2JAM A%<
AHWAE 2 §A 9 e B B 2P A W T Awnd A2
59 f5e F0ROAE AEE, A%, 9 PEe ATan Anude gude o
PSS, G140 A & ST S U B sk
NAARAE H Ade FE8E 2 BT 48T S doky

34 ﬂ—(Harvard Business School,  A|2F3IT}

Park(201D)E 3=} wl=ref w3H4 S4S

Table 1. Rearranging the Components of an Advanced Communication Competences Study

Organization
o Components
communication type

Detail component

Preliminaries

Verbal elements
Formal communication
Nonverbal elements

Communication

situation

Strategy / Experience, Efficiency, Relevance,

Gathering Information
Verbal skills, Self-expression, Easy explanation, Wit
Nonverbal skills, Listening, Reaction

Concentration / Environmental control, Higher level cognitive

factors, Intentional insight, Flexibility, Immediateness

Informal communication  Interpersonal relations

Empathy/ Support, Interaction, Social tension relief,

Relationship, Emotion regulation, Conflict avoidance
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Table 2. Results of Exploratory Factor Analysis of 52 ltems of Communication Competences
with Superiors (N=297)

Factorl Factor2 Factor3  Factor4  Factor5  Factor6  Factor7  Factor8
frems Persuasion Confidence Courtesy Listening Frankness Confirm  Logic sense
I talk about problems or other alternatives while I .36 -26 20
comply with superior’s opinions
I understand superior’s intentions to speak clearly and .35 -27
answer appropriately
I communicate my ideas or thoughts clearly .35 -33 .24
I can persuade my boss with confidence because I speak .33 -32 .29
my opinions based on proof
I do not stumble while I talk .67 21
I emphasize well while I talk .63
I do not speak blurredly .53
I talk with clear pronunciaton 47
I adjust the speed and tone of speech in order to focus 46 27
on communication
I speak proudly not using conjectural tone and blurry .24 45
tone
I talk with confidence 45 45
I speak with emphasis on important contents 31 A1
I used to communicate while building mutual trust .37 -30 21
I speak my thoughts confidently .35 .33 21
I speak the essentials briefly without a verbose 31 21
explanation
I speak while keeping courtesy -78
I speak in a courteous manner -75
I speak politely with courtesy -.66
I speak with courtesy using respect words -.61 21
I agree with my boss’s opinion -48 .29
I make a positive gesture nodding while my boss speak -45 21 22
I greet first with courtesy -38 24
I speak “- how about” when I suggest my opinion -38 .28
I try to listen with a serious expression -35 26 24
I speak to giving a report with two hands -23 .20 31
I listen focusing on my boss’s speech -30 22
I speak after listening to my boss .69
I listen first and speak later .68
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Table 2. Results of Exploratory Factor Analysis of 52 ltems of Communication Competences
(continued)

with Superiors (N=297)

Ltems Factorl Factor2 Factor3  Factor4  Factor5  Factor6  Factor7  Factor8
Persuasion Confidence Courtesy Listening Frankness Confirm  Logic sense
I do not stop him while he is talking .67
I focus more on listening rather than speaking -22 58
I do not express my bad feelings right away and speak 53 27
after my feelings are cleared
I do not repute superior’s different opinion on the spot 35 -.29 31 33
I can say “No” 79
I do not accept superior’s opinion unconditionally 75
1 appeal politely on improper instructions 75
I say I do not know frankly what I do not know well 22 42
I ask again if I do not understand clearly .56
I confirm the instructions one more time .20 .32
I answer my opinion with confirming what I understood .20 .28 34
well from my boss
I speak by providing reliable evidence and sources .59
I explain based on objective data such as thesis, articles, .36 .58
and statistical data
I speak logically 23 47
I accept the instructions first and then speak my opinion 32 46 25
I speak clearly and logically using numbers 44
I explain easily by preparing back data concering pictures .20 .33
or videos
I try to speak based on logic .30 .27 23
I start a conversation kindly by asking a recent condition 51
I frequently express gratitude .37 49
I try to let my boss feel to be respected 48
I try to speak when my boss feels good 42
I speak positively refraining from complaints 21 A1
I speak after thinking from my superior’s point of view 40
eigen value 19.09 443 1.55 1.22 1.19 72 .68 .54
explained variance 36.72 852 2,99 235 2.29 1.39 131 1.05
cumulative variance 36.72 45.24 48.23 50.59 52.88 54.27 55.58 56.64
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Table 3. Results of Exploratory Factor Analysis of 37 Iltems of Communication Competences
with Subordinates (N=297)

Factor3 Factord
Factorl Factor2 Factor4 Factor6 Factor7
Items Emotion Non-verbal
Listening Humor ) modesty . Care Clarity
regulation expression

I listen to the advice of my subordinates. 64
I actively listen to what my subordinates are saying. 52 .28
I listen to you to know exactly what is happening. 37 .26 .29
I ask questions so I can find the answers myself, not give 33 22
them the answers.
I trust the work, but ask if it will be supported or not. 33 .22 .23
I listen so my subordinates can speak enough. 31 -.20 .29
I use humor for a good mood. -.88
I sometimes tell jokes or funny stories to my subordinates. -.81
I tell a funny story so that the load is not tense. -70 20
I do not make my face too hard or clerical when talking. -.36 22 21
I don't get angry in a public place and call it out .70 21
separately.
I try to manage my facial expressions when I get angry ©

E 23
at a big mistake.
I say bad stories make a place separately. 47 .21
I refrain from emotional response when I report mistakes 47
or negative consequences of my subordinates.
I am not annoyed or angry. 32 26
1 openly accept the opinions of others. .28 30 21
I do not pretend to speak properly and humbly. 31 25 .33
I give suggestions, not orders. .20 .56
I use the phrase ‘what about ~’ rather than the 45 .22
command ‘must do it’.
I talk as I try to be in the person's position. .37 23
I say that it's because of someone else than my ability. .30 .34
I look into the eyes of my subordinates and talk. .80
I look at the subordinates' eyes as much as possible and .80
listen.
I nod my head so that my subordinates feel respected. 54 .33
I care for the subordinates to speak comfortably. .58
I use positive expressions. .53
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Table 3. Results of Exploratory Factor Analysis of 37 Iltems of Communication Competences

with Subordinates (N=297)

(continued)

Ltems Factorl Factor2 ;::Zi Factor4 Nl:::::rsbal Factor6 Factor7
Listening Humor regulation modesty expression Care Clarity
I often express my gratitude for the hard work of my -.20 26 .50
subordinates in humble tone.
I first admit what the other person has done and then 49
talk about what needs to be done.
I listen to my subordinates for advice and help. .26 43
I explain or use words that are easy to understand. 21 43 .30
I commend you for your good work. -.20 .39
I clearly communicate the instructions to what and when 50
to form what.
I say exactly what the purpose of the work is. 23 50
I speak to make it easier to understand. .20 49
I must summarize and confirm the content of the .28 46
conversation before the end of the conversation.
I admit it even though someone speak different ideas. 42
I only speak exactly what I need. .29 34
eigen value 16.62 1.54 96 85 .70 .67 53
explained variance 46.17 4.28 2.67 2.38 1.96 1.87 148
cumulative variance 46.17 50.46 53.13 55.52 57.48 59.35 60.84
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Table 4. Definition of Subfactors in Communication Competence with Superiors and Reliability

Coefficient
Subfactor The number  Cronbach
Definition
Name of questions alpha
Persuasion Telling clearly my opinion after understanding the superior's intentions 4 .828
Confidence Telling Confidently my opinion Using Speech Expression 11 917
Courtesy Telling to be polite and courteous 10 .909
Listening Listening to the superior's story until the end. 7 .850
Frankness Presenting opinion contrary to opinion of superior 4 759
Confirm To tell after confirming what the superior said 3 J77
Logic Telling logically with document material 7 .829
Sense Telling after grasping the superior's position and mood 6 .808

Table 5. Definition of Subfactors in Communication Competence with Subordinate and Reliability

Coefficient
Subfactor The number  Cronbach
Definition
Name of questions alpha
Listening Listening carefully to the subordinate's story 6 .883
Humor Telling funny stories for a pleasant mood 4 .866
Emotion
Controlling your emotion when you are angry 7 .858
regulation
Modesty To think and say that everyone is fair 4 816
Non-verbal . )
To express by using the body such as gaze, gesture, expression 3 .852
expression
Care Being considerate with positive expressions 7 911
Clarity Speak clearly and easily when instructed 6 .862
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Figure 1. Communication Competency Model Diagram Result with Supervisor
for Confirmatory Factor Analysis
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Subordinate for Confirmatory Factor Analysis
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Table 6. Descriptive Statistics and Correlation between Communication Competency Factors
with Supervisors for Convergence Validation N=593)

Listening Lower myself face Conflict avoidance
Persuasion 517 46™ 347
Confidence 417 37 217
Courtesy 617 59" 44"
Listening 44" 517 38"
Frankness 20" 217 10"
Confirm 477 A7 34"
Logic 49" 47 34"
Sense 517 48" 48"
Communication . " o

Competence with Superiors 8 36 Al

(Mean) 5.11 5.17 4.89
(SD) .85 .84 .80

“p<.01

Table 7. Descriptive Statistics and Correlation between Communication Competency Factors
with Subordinate for Convergence Validation N=593)

Listening Lower myself face Conflict avoidance

Listening 62" 57 42

Humor 52" 43" 34

Emotion regulation 54 55 397

Modesty 56" 547 44"

Non-verbal expression 65 507 437

Care 657 597 457

Clarity 56 53" 40

Communication Competence . " .
with Subordinate o 6 o

(Mean) 5.11 5.17 4.89

(SD) .85 .84 .80

“p<.01
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Table 8. Descriptive Statistics and Correlation between Communication Competency Factors
with Supervisors for Criterion-Related Validity N=593)

Formation Caring  Assertion of
of a for rights or  Competing Collaborating Compromising Avoiding ~ Accommodating
relationship ~ Others offensive
Persuasion 36" 55" 34" -06 53" 517 -.07 317
Confidence 427 507 40 -05 50 46” -11" 23"
Courtesy 227 52" 20" -14™ 517 50 -.04 39"
Listening 157 35" 14" -15" 43" 40™ 03 37"
Frankness 317 36" A7 -02 37" 29" -08 16"
Confirm 34" 49 347 -01 507 447 -04 35"
Logic 33" 49" 317 -02 53" 517 -.00 34"
Sense 31" 48" 30" .06 46" 48" 17" 43"
Communication
Competence 38" 59" 38" -.07 60" 577 -.03 40™
with Superiors
(Mean) 4.22 4.75 4.35 3.63 4.66 4.68 3.88 4.52
(SD) 1.10 .89 96 1.02 75 73 .94 .70

p<.05, "p<.01
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(Mean)
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<.05,

J4

*
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Development and Validity of
the Communication Competence Scale of Middle Managers

Jiyeon Kang Jinkook Tak

Kwangwoon University

This study was intended to develop the communication competence scale for middle manager in organizations and
examine its validity. To develop the communication competence scale of middle managers, first, 632 items were
extracted through literature review, expert interview and open surveys for middle managers. In the process of
developing the items, it was found that there were differences in competencies between communication with superiors
and communication with subordinates. Thus it was decided to develop two different scales for each of middle
managers > communication competencies with superior and communication competencies with subordinate. Based on
experts’ evaluations on content validity of the items, 81 items for the communication competencies with superior and
78 items for the communication competencies with subordinates were selected. In the first preliminary survey
obtained from 338 middle managers, 10 factors and 69 items were selected for the communication competencies with
superior and 8 factors and 54 items were obtained for the communication competencies with subordinate. In second
preliminary survey obtained from 206 middle managers, 8 factors and 64 items for the communication competencies
with superior and 7 factors and 45 items for the communication competencies with subordinate were obtained. To
verify validity of the scale, the total sample was divided into two groups. Exploratory factor analyses were conducted
for group 1, and a confirmatory factor analysis was conducted for the other group. The results showed that the
exploratory factor analysis extracted 8 factors (persuasion, self-confidence, manner, listening, honesty, confirm,
logicality, wisdom) and 52 items for the communication competencies with superior, and 7 factors (listening, humor,
emotion regulation, modesty, non-verbal expression, consideration, clarity) and 37 items for the communication
competencies with subordinate. In the confirmatory factor analysis using structural equation modeling, the models fit
the data well. Also the communication competencies of the middle manager were significantly correlated with the
criterion variables such as interpersonal relationship competencies and conflict management, and confirming criterion

related validity of the scale. Finally, implications, limitatons and directions for future research were discussed.

wetence, jcation  ability,

Key words : communication, middle manager, organizational ¢ jcations, cation

communication competence scale

- 471 -



