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SERELE RIS
Korean Journal of Industrial and Organizational Psychology
2005. Vol. 18, No. 2, 299-315

A cross-cultural study on transformational leadership and
transactional leadership: differences in leadership styles

between Korean and Chinese managers

Zhou, Qin-Hua Tak, Jinkook

Department of Industrial Psychology Kwang Woon University

The purpose of this research was to examine the differences in two types of leadership styles
(transformational and transactional leadership) between Korean and Chinese managers. Also
the relative effects of the leadership styles on organizational effectiveness were examined.
Data were obtained from 115 employees of three Korean manufacturing companies in Korea
and 147 Chinese employees of one Chinese manufacturing company in China. The results of
the analyses showed that leadership scores on transformational leadership as well as
transactional leadership were significantly higher for the Korean employees than for Chinese
employees with an exception of intellectual stimulation. For the Korean sample, the results
of multiple regression analyses showed that only charisma was significant in explaining leader
satisfaction. For the Chinese sample, charisma was also significant in explaining leader
satisfaction, but the direction was negative. Finally, implications and limitations of this study

were discussed.

key words : transformational leadership, transactional leadership, China managers, Korean managers,

Cross-cultural study
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