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ABSTRACT

This study was conducted to find out how the team organization works and to suggest better
ways of applying the team system to a library organization. In this study, the survey was conducted
to examine the characteristics of the university libraries that have adopted the team system, and the
problems in operation were analyzed. The findings indicate that staffs at the university libraries had
a comparatively negative image of the team system, and that university library has provided
insufficient training and less supports for their staffs in the process of adopting the system. This
study might be applicable to any strategy which seeks to reduce bureaucracy, empower staff, create
a team system culture, and enhance the delivery of high quality services.
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