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ABSTRACT

The purpose of this research is to build a mid- and long-term strategic plan for strengthening the status of Gangwon
Metropolitan Office of Education as public libraries with the main functions of education, knowledge and culture in
the community and helping facilitate the local growth. The current status and needs of Gangwon Metropolitan Office
of Education was analyzed with a review of literature and websites, various library statistics, and user surveys and
professional focus group interviews conducted during November and December 2019. Based on this analysis, a mission,
vision, objectives, strategies, and main tasks of Gangwon Metropolitan Office of Education were established, and 4 strategic
goals and 16 major projects were drawn to strengthen the strategic basis of 22 libraries, build specialized collections
with a focus on education, recreate user-friendly spaces, and promote services, distinguished from public libraries under
the supervision of Gangwon local government. It was necessary for Gangwon Metropolitan Office of Education to enhance
and strengthen all of Hardware, Software and Human-ware, equipped with well-organized library building and facilities,
collection and services, and professional librarians. In this research, the direction of a mid- and long-term strategic
plan was presented for its dynamic operation and sustainable development in the future.
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Public Library, Gangwon Metropolitan Office of Education, Mid- and Long-term Development Plan, Library Mission
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