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ABSTRACT

The purpose of this study is to examine international trends in performance evaluation of public
libraries. We examined major theoretical models for performance evaluation and its measurement
guidelines and tools in the literature. We also conducted case studies to investigate actual practices
in major regional public library systems in the United States. In-depth interviews with library staff
were conducted in three large U.S. public library systems along with analyses of both internal and
public documents. The results of the study inform that the most noticeable trend of performance evaluation
was to assess the impact of public library in the lives of citizens and the society. Guidelines and methods
to measure intangible impact were developed in both international and national levels. These efforts
were also found at the local library levels. While the outcome and impact measures were found to be
direct reflections of strategic goals of the library systems, actual impact measures have yet to be refined
in actual library practices.
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What we What the What the Whgt the
. What we do Who we reach short-term medium-term ultimate
invest . .
results are results are impact(s) is
Staff Conduct Number of Learning Persistent action | Conditions
Volunteers programs, participants Awareness Behavior Social
Money meetings, and (sorted by Attitudes Practice Economic
Materials workshops categories) Knowledge Policies Civic
Equipment Deliver services | Deliverables Skills Decision Environment
Technology Develop Items lent, items| Opinions making
Space curriculum downloaded Aspirations Social action
Partners Training Decision makers | Motivations
Assess Partner
Facilitate organizations
Partner
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B Workforce Development

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT
STAFF » Computerclasses |« #of class attendees | Customers arefhave: Increase the
* Librarians » Job fairs in select per month * Polished resumes city’s economic
* Digital Resource locations * # of computer ready for development:
Specialists * Regional session attendees applications * Customers get
(who offer Foundation Center per month * Email accounts new jobs
one-on-one Job Board * #resumes produced | » Better equipped to e Customers get
assistance) » Ex-offender * #email accounts apply for jobs (job better jobs
RESOURCES reentry packet set up skills) ¢ Customers
« Public computers . C.LC — Culinary » #of job fair . Be.:tter interviewing are .prepared
« Tiebrary Literacy Center attendees per skills and more for jobs of the
5 @l TR (paid and free month comfortable future
wfiio classes, cooking » # of RFC visits per interviewing
knife skills, month * Better digital skills
FUNDING learning English » # of ex-offender * Increased awareness
* Citizen’s Bank through cooking) packets distributed of job opportunities
(JFs) » #of ex-offender * [ncreased awareness
¢ IMLS packets that yield of resources and
visits offerings by a wider
audience
* Decreasein
reoffending
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\v / We strengthen community and enrich lives by sparking imagination, creativity, engagement, and leaming.
N ; Rochester INPUTS: V ined and e ff; Library Board; Teen Library Council; public, City of . Olmsted County, collaborators,
/ \ PUbliC Librury Friends of ter Public Libr ochester Public Library Foundation, grantors, and ell-maintained building,
/ A\ furniture, ipment; robust IT infrastructure, physical and digital books, and materi d volunteers.
PUBLIC SERVICES: GENERAL: CUSTOMERS CUSTOMERS/COMMUNITY LONG-TERM
Circulation reference; reoders # brory, Internet, and Overdrive cords issued S .
e | | HAVE: T OUTCOMES:
aquisitien. processing, downloads E COMMUNITY
cataloging, and dlassification # volunteers, volunteer hours, and retention Improved access to librory resources —
«of physical and digital baok # attendance - - | Improved knowledge of howto [~ MEMBERS
and material collections: # patrans using the library/% service pop. use library resources to make HAVE/ARE:
compter gnd nfernet # socal media usage o ¥ | informed decisions
access; wifi; providing and ¥
.. g ccoo o
self-directed interactive # marketing materials distributed Improved knowledge or skills pEE==———————
spaces; facilities and room 8 e i
rentals; interibrary loan: and e e }’;‘PW_WW“W’
weebsite or digital branch. PUBLIC SERVICE: [‘ :merl?:::y‘fl':l?] -
# reference ond technical questions >
e # patrons using spaces Improved literacy skills + Economy
EVENTS, CLASSES, # of room rentals and room set-ups ond Expanded understanding of « Eorly + Workforce
& PROGRAMS: purpose iteracy progroms and services: - Basic - + Public sofety
Engaging, educationol, and # website hits, databases use and Internet « Eorly > = | . Digial « Health
ereative activities offered ot the sessions 5 B « Informational
main lbrary for chidren, teens, # in collection, amount odded, nurmaver, . g“’;“‘al syl g b | o Etmemitmemcy
and adults incuding: book discords ool 0000 » Civic engagement
discussions; fimes; storytimes: # corts shelved, average time ta sheff, and —_— + Strang relationships
Weliness Comer: Rochester %%0f accuracy + Inclusiviry
FReading Chompions; Ready # informational handouts distributed « Innovation
1o Leod: digital literacy; local # of circ per coptia, holdings per copita, and
g\ﬂnw frbmciid ILET’g ?.';E collection tumnaver
pace, Makerspace; o # of maintenance respanses within 24 hours
printing. it e [mmcseamnemmmmm other
SN | % othoids thotjumped h Improved engagement,
r AY o d e 2 seff-expression, respect, and -
OUTREACH: EVENTS, CLASSES, commurity participation
Activities which bring fibrary AND PROGRAMS/OUTREACH:
services outide of the main # events, lasses, and progroms R 000000
S A # hand: of the community and its resources.
ArtCart; deposit collection; # donated books distributed
homebound services: % assessment resuts
Neighbors Read: Baoks on the # individual consultationsftutoring sessions
Fly; hotspot access; scheduled # of homes with hotspots.
visits; storytimes; events; # gronts submitted/owarded Increased enjoyment of reading
e et T et Increased creotive expression o et Forr e
i i i A 0000 ifelong library
i A L [
PUBLICITY & MARKETING: PUBLICITY AND MARKETING: o
Activities which inform the. # general library information distributed ‘ .
bout brary letters. snopshot, bock marks) A pasitive exp jth the fibrary Wilder
serd FL W pr
maretingsarcnewslener # offsite events o Research
ours; paid o sing: annual # tours Iy it I t
report; branding: social media; # commercials o L, Greater understanding of the = B
oo i W b 1 “» | | ororys voluein their fves N
# bilboords i i >
| engogements ) e ) | neese J 00000 L

(3 4y =2|2d S M2t EXAEH Z2EAHS MtLI Zd
(Rochester Public Library Logic Model, 2021)
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(E 2> NYPLE| & 2H(Impact Model): NYPLS| 2019 8HAl MZX|

e H9) A E¥: Getting more people reading more
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County Public Library System, FCPL)
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< BIEF AAET o] #AS FCPLe v Holle (G HolA & = A%, FCPLe] 25
gl tiall AR g dol FA Al =228 2] A3Koutcome) W G EKimpact) A3E
s Az He 73 B2 SHadee SHdlA o] 37t SHL o] FoIX AL YA
A AFe AlFdnh olys H8E 53l eroket
(% 33} 7+ FCPL %4 HA| 9] njdz A} FCPLE 3t A Aol F 7749
W, AFEE7E FHENY, olF $5 GAR A AAARE AGsaedl, B4 HEi
Zb 23 9 A Eae) dl4] A7 5 Aol A TATEL, o TH] 508l
HE A A AYALOIE Fo] A o]&- Hsks F 370
FCPL2 Z37] ¥A1g sl 20209 % A%, AY M2 FAolA 190 thEAS<}
@ H3xXE ARsisid], Al gdelA A A 1999 &0 Wsks 5 20 A%, I3 =
A % (key performance measures) S A3} A 29 GollA] 191 B/ o878t 2441
ok AR EE FT 337 BAA Y} g3 F4 7k ol Zarde] AeElg 5 2l A3t AAE
2ol 719 FaL BRAE Skl It 1 Ak GE Dol AAIE vk} o], 7 A A

(E 3 0= Ho{YL FH2E| SSEAMB(FCPL)S SE7| LE A= (2018-2023)

a2,

H] %

A

ol

FCPL2 AGAL3]e] AHE AlFsly, FolE 59, 42 Bolde I Aotk
=20, 37k 71edt A, TR 1 uke) ookt Jele) wE 5 eatgel] A ¢ ol g
A E L gHENE S

FH7H

collaborative, innovative,
community focused, adaptable,
service oriented, positive
learning focused,

CRER

. maintaining safe and caring communities
. creating a culture of engagement

. connecting people and places

. maintaining healthy economies

. practicing environmental stewardship

. building liable spaces

. exercising corporate stewardship

. economic success of the county

O~ O Ul = W DN

X
(Goals &
objectives)

FCPL®] 2018-2022 gAY XAL Foor AAH oo Fxsh 1470 ap915%
« ZJE12 A (Literacy) : Provide literacy services and materials across age ranges
- Objective 1. 271, frd FEHAANE FTALE EAH AHAE S35
- Objective 2. B3 Ao ESLMUIAE Al Z3t)
- Objective 3. A, 71, < 53l EHAE ALt
» gAl(Innovation) : Foster an environment of innovation
+ 71%(Technology) : Integrate technology that will enhance and expand the library experience
A1 (Civic engagement) : Design events and services that engage our diverse and dynamic
community
* H(Access) : Expand access to library services
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(E 4) FCPLe| MotHold Sgot K| #(2020)

Goal a&oli HlGAAH AH]

(¢}
Objective 1 | 85% AAWEE

a8 (Efficiency): 1919 v 247728 / 13] WS HL: 668
o AH] A EA(Service Quality): 1909 =AFLE: 3713
« 43 Outcome) : LATHEE 85%

A3t

Objective 2 | FH AFALe] 40% o)A o]&

« 3 397 SAEAFAY) W FRA AN

L A 2 « 2% (Output): SE0] 4414 416,387

« & (Efficiency) : &ol82H AT H& 7052€3

o A2 Z2(Service Quality) : A7HIFEE0l84160,2621, IFolH] AF5=
A &S 7 16%

* 43 (Outcome) : AFH] FEo]LA & 40%

Objective 3: | =41 §IALO|E o] 8&xke] TR 90% ©)/F

* 212 (Output) : =A1F ATl EFH 0]R] F 471 6,860,000 / ©]-&APE=4~ 3,709,000
A3 B3 |« AH) 2 F4(Service Quality) @ o821 WEE 90% o
« 23 Outcome) : YAIIE HolAH WalE 1.0% =7}

2. AQAm 2

ARIY W&, AR, o7t 878 AAlY] A8 £33 e HEAR HIE
Goal .
239,
Objective 4 | 2 A5 W &L FAFTOZE §X81L, 10T A7+ FHaUE 107
A

« 22 (Output) : W 10,778,24071: F 1850007, A7) 185,00071
« & (Efficiency) : YA FEAS 1807, LA AP AF 604
« AJH) A EA(Service Quality): AHE3]AE 50

+ /47 Outcome) : 191 & 9.17: 119 thE 24% S7}

43t 257

A1) i, AR, o7k 278 Al Al A2 ¢ A ARARE ATSES

Gl | gage gz m2ag, QamRans B9 gRANsE A3E

Objective 5 | % 1919 353] HZ(contact) & EXZ 4 3038 €A
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« A& (Efficiency) : A9 914 $0.89: A17H A< 5283]: QA7 Ad
413
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1,555.25071
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o« AH] 22 E4(Service Quality)

A5
o1
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3.4 QAIE! DC ZZTAME A|AE]
(Washington, D.C. Public Library
System, DCPL)
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