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717 A1zl A dFEo] $ko}. shue lzteldt o4
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EAeke Lewins} Tolmang] o}Eell 7|ubg & Aol
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1) Overall Effectiveness, Productivity, Efficiency, Profit,
Quality, Accidents, Growth(Organization Size), Ab-
senteesm, Turnover, Job Satisfaction, Motivation,
Morale, Control, Conflict, Adaptation(Innovation),
Goal Setting, Goal Consensus, Internalization of Organ-
izational Goals, Norm Congruence(Group Cohesion),
Managerial Interpersonal Skill, Managerial Task Skill,
Information Management, Readiness, Utilization of
Environment, Evaluationby External Entities, Stability,
Value of Human Resource, Participation, Training &
Development Emphasis, Achievement Emphasis(High
Value on Achieving Organization Goal) (p.36-39) .
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ZAg zAo)ErlEe] 2AANYE AEA F2%
st AUeRE #ld Aolx) dubH]l 2Tl A
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o L2, 2R ), A4 AR, ¥
ti4lel w3718 B, 2elm HHAsE (o | HErlE,
stejad Felvh. ol2{d sAE Mayo(1933)%
Likert(1967)2] <17k #A|e]&(Human Relation
Theory)ell 4 714 F8.37 chfoixl& 7hajolr}, ol
o] &£ TAYe A B ASAH gbEo] 29 A
£ ZAAYckn A Ee (Mayo, 1933). 7Hqle 23
Aoz apilel g Mg AHslEe 27EF MR
glong 3% AL Hoidluay zale ANE
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(Scientific Management Theory)el 2 7192 F
29t Taylor(1947) & &#doloktz 227} 43t
Ane Aolzkn Fgeldch uE  FAel
Hawthorne -+ o|¥of A3izlaltae2 Y8 F71%
Fuba) 71 golo A wldsjoigialel, Taylorel 22
g Fgo| £l AL ohrt. Taylorol] ofsf 4344
E7) g ¥ AFE ARg FoAzl g A7)
A4sn glg Waleldel, #5571 (Adams, 1963 .
Porter & Lawler, 1968), X A& 2H(Kochan,
1980), QWL &% (Lawler & Ozley, 1979)oll4%
Foieh Belvg F AAQle] AAA MHE T #HA
o wgle g ohfojx|n Qlrt.

z7 9 AAE Al &3k 49legE Aljiririst
(o D AAE Ak, Al Ale F2A F), AUEE
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(Open System Theory), Seashorest Yuchtran
(1967) 2} A AR o] & (System Resource Theory)
o4 F83HA chiol Zojut. o] o] Eolde 23
& AN By ENE 4 glong of @
7ol tHE 35 o] Folopst, ®i o|F-#7e] &

2AR0e gAslel glowa zalo] olzfgh Mg =

A& 4FHeoz H5e ol 249 AL AT
the o] o},

zA9) Q7 shAel &3 2qlowl 9AAA
o ATFES, HAA 5, 23,
£E7 B). asn wARGOL R4 BE, A9
HE Zyolch ol]dl 7bx|e] F2442 Weber (1947,

1968)2] #=8F2o] (Bureaucracyioll4 & =@{vicl,
Weber:= 229 87 $odvcd % (Herrschaft
o T bR Weiss, 1983). 24 "33 go!
vho gt Falo) obdg WAl Eabeh. o SAiglHel
3 Q-ofiuk aelel A H oot Weber, 1968,
p.213)"ekar Fogsled ofge] ¥-3}, &t SjAef o
& FA E]-‘E AFze HelAle Fo4e 2zt
ek

zAo| Y FTEE HAE Hef3te] :
Uk A -<lZH AR el T2 =
A =9 oleidl vlvkxl WFe) skRIZRe AT =
2iuieh. olaldt iZlr] Fhale MR A FAle of
A AR Zeds & 4 Aot (e, 1991 &,
z2e] FAH 7hH (o] | ARiebzisb) ok Aqlel HAH
7R el o) e M2 AR = E 2A] <l
A 7k o AR A o QLY QIZFR A (e R}
40 44 dig e}, oleit vhAER FUE A
of ofFof EAehe Aeluz M7 FAll F7H +
glond 01“- izt FTEE ohE dhube FREo{ok
gz Al Aot & 4 7] wiFeint

gk, 2R 9] ARMA AhA (ol Aldebztat)eh AHs)

ez 7hA} e

=3 A

r 1-»

A -7fel 2}

7,‘!52._&. o]

\

9 AgA) T ME kg olnt, it
zalol olzhA 7ha] (off 1 YA B A9} AHele] ZAAE 7}
A { 1?75‘04)“1 A2 oFdHolr) eje]gl TR ES 4
2 §UE he kel EAEe Hel ohet A=
Egel slajakg Al Z2aslcia 2 o olvl af el

weba shiel hAsl 2 TR0 S4 e shiel A
A7k fusA kel ol AL KAl 2 4

i
clhe = i
<] R | |23

b otedd, 1991 & 228l AAA Fhais ARl
QU7 FHAE Aol 2FeE 24 o AHE 3

Fahe 2ol wie) mREs4o] Fele|dA Erhe
A7 g ol ok, 232 AQlelAle <2k st
37} A A e 7HA]l i 2AedlAlE qes
AAA AR AL ARsE s o]7] W, o]

=747 AR FAlel ke A 23 ]le] #
A A4RE 4 ok AldE A Aoln gdebd ol
Tt F7lEe] Fob7) wigelekn s sisict

A 2 “H 7:;’2411—1 7HI£¥ 7H°J91 7k

i AT T4
g13n ofleddl 2 Qlv)

o eeols a1 8 A0l

3] olelgt eatold £ T

12 Zgel sgal ek olsh g vk el
.. 1
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-
s
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HJ— uﬂl
ZAbch e
U 157K ﬁi beb 67l Bael g F 7,309988 =
Ao 2 osbginr 2E HAo) wlE zaliatal &
1= ¥ 1 7&‘4
CE D> AXEMY TAHAX
SEEEL ol %
4 o & 2} 4965 78.2
q = 1381 91.8
A -19 302 4.9
20-29 2843 45.7
30-39 2264 36.4
40-4% 735 11.8
50 - 82 1.3
SR 5 3779 75.7
6-10 758 15.1
115 331 6.6
16 160 3.2
& A 181 2.9
3140 50.1
2952 471
& s P 2416 47.6
= 1460 32.8
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Az AEAZAP e S8l FHHAS. 670 el
qE B} 75 dshe AR A9 £7F B
22 ojBye of 10%E =R, WA 15
A 3Ake Ygolst FYUAA ZE TAYE A2
Bt

A4z ose ZAAAE w92 R s
slod ATl F237) Hi Weol AUKT el
oh, AEAE TFA17 Foll wlRHAL o) F Foll &
FHo2 4AGt. AEAE Jgle) AHA ] =
U YEE T 5ol Bald FAAY. =4}
A} 7, 3099 F 6, 484918] AR5t £HAsle] +7
2 89%3ith.

L

ARAE AFE7 (E294), 3T, BHzA
(FA)el 54, a2z JAEAYE FHSE TUEER
F4sle}, drte) Tae) 4% E 29 Rk,
B 2> IAEXe 74
W a L = 4
298 v¥-An A w#sAgnte] ok 9

edsdotel A 3

Yelouae) Al 4o AH ¥4 12

wael a4 AAE 24 12

(Fd7h) 44 24 10

277k 249 AAH HH 12
249 Azd A 12

el A A 12

CRE IR 12
FHEL xA 4T 18
eSS 5
2AsE 22

Aabe) ele g 32
AH54 4 4 1
4 @ 1
454 1

% F 1

4 1

)

2298-% Jidjeldol ZAH3lE FAE] S
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3. Capitalist | A=}, =] 4= 3. Transformer : 81z}, w7}
4. B FE(xe)) oA 4. FYIE (A4 AR
5. ¥eld el 5. w3k et
6. shrlHolxal wlE Fwaje] | 6. AFHeln wE Ax A
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A 743 N YR8 THQIx| 2 8} AZA 74
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Work Motivation and Values . A Suggestion for
Oraanizational Transformation

Young-Seok Park
Kolon Education & Training Center

The purposes of this study were to investigate the internal structure of work motivation, the types
of the values persued, and the relationship between the two variables, The internal structure of work
motivation was measured through the use of expectancy model(Nadler & Lawler, 1977) and the
types of the values persued were measured by the scales developed by Park (1991) . 7, 309 employees
from fifteen corporations and six factories in Korea participated in this study. Major significant
findings of the internal structure of work motivation were : 1) The higher the individual’s position in
the organization, the higher her/his levels of effort—performance expectancy (E—P), performance
—outcome expectancy (P—0), valence(V), and motivation score computed by these three compo-
nents ; 2) The level of the P—0 expectancy, especially that of the performance-»material outcome
expectancy, was lowest among the three components. This trend was stronger in the company
adopting the fixed wage system than in the company adopting the performance-based wage system.
The most significant result of the types of the values persued was the fact that the high positional
managers persued growth-oriented values which were composed of both the individual’s personal and
the organization’s-economic values(e . g., autonomy and diversification), whereas the low postional
employvees persued maintenance-oriented values which were composed of both the individual's
economic and the organization’s personal values(e. g., pay and hierarchical control). The most
interesting and significant result in this study was the relationship between work motivation and
values ;| while lowly motivated individuals persued maintenance-oriented values, highly motivated
individuals persued growth-oriented values. To enhance work motivation two strategies were
suggested . 1) Organizational transformation to change an organization should be unfolded in a very
paradoxical way which allows both an organization’s economic values and an individual’s personal
values to be persued simuitaneously ; 2) Wage systems should be changed from a fixed system to a
performance-based system. Finally, a model of organizational culture based on the values persued
in an organization was proposed.
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