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Organizational Justice | lts Evaluative Rules, and thelr Relationships
with Percelved Fairness, Job Satisfaction, Organizational Commitment,
Job Involvernent, and Pay Satisfaction

Myung-Un Kim and Hyun-Jung Lee
Department of Psychology, Seoul National University

The present study attempts 1) to identify a set of rules by which people use to judge the perceived
justice'in the five human resource management areas including pay raise, promotion, department
transfer, job allocation, and job evaluation, 2) to determine the relative importance of distributive
justice (DJ) and procedural justice(P]), and 3) to examine the relationships of DJ and PJ rules with
organizational outcome variables including organizational commitment, job involvement, job satis-
faction and pay satisfaction. in the first study, 186 employees of 3 privately owned and 3 government
-owned companies responded to an open-ended questionnaire (a revised CIT) in which they described
the determinants of particularly fair or unfair cases in the five HRM areas. By Q-sort procedure, the
306 valid responses were categorized and combined. The result of the first study shows that Korean
employees generally use the seven distinct rules of justice regardless of the five areas. The seven rules
consist of two components of DJ (equity and equality) and five components of PJ(suppression of
power overuse, objectivity, consistency, opinion input, and ethicality) . In the second study in which
385 employees from 10 firms took participated, the above second and third research questions were
investigated. Based on the operational definitions of the seven rules identified from the first study,
two or three items were developed to measure each rule. The results of study 2 show that although
both DJ and PJ significantly affect the overall perceived fairness, PJ is far more important than DJ.
With respect to the four hypothetical outcome variables, similar relationships were found except that
DJ is as impportant as PJ in pay satisfaction. These results suggest that whereas PJ is more powerful
in explaining the perception of fairness about HRM practices, job satisfaction, job involvement, and
organizational commitment than DJ, DJ is as iimportant as PJ as a determinant of pay satisfaction.

Finally, some implications and limitations of these studies were discussed.
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