WA ol ] B84 £449L 919
TOM & -gol| #A3F A+
A Study on the Application of TQM
for Effective Organization Management to University Libraries
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Abstract

In this study, the best Total Quality Management(TQM) implementation model for university libraries
is focused through the study of the theoretical bhackground, such as the concept, the quality and the
development of TQM. The study on the application of TQM to university libraries was started with the
recognition that university libraries have to work out a new strategy of a positive and active counter
plan to cope with the change of environment. The detailed purpose of this study is (1) the diagnosis of
the applicahility of TQM to university libraries (2) the suggestion of the TQM implementation models
suitable for university libraries (3) the analysis of the influence of the manager’s leadership-which is the
fundamental factor of TQM-over the organization’s culture, the job satisfaction, the consumer satisfaction

in the university libraries organization Management.

Key Words : Total Quality Management, Consumer Satisfaction, Manager’'s Leadership,
Organization's Culture
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