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A Study on the Evaluation of Long-term Development Plans for

Libraries with SMART Method
: Focus on a Case of the B University's Library
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ABSTRACT

The goal of this study was to evaluate vision, mission, strategies, and action plans from the long-term
development plan for the B University's library, and specificity, measurability, achievability, relevance, and
time-frame were measured and evaluated for each with SMART method. The results obtained through
this study are as below: Firstly, SMART evaluction result for the B University's library was 3.80 for the
vision, 3.97 for the mission, 3.74 for strategies, and 3.64 for action plans. Secondly, specificity of the long-term
development plan for the B University's library was 4.06, measurability was 3.72, achievability was 3.68,
relevance was 3.90, and time-frame was 3.58. Thirdly, the overall evaluation of the long-term development
plen for the B University's library showed that among components from the development plan, the mission
was the mos: superior while action plans had problems. Fourthly, in SMART evaluation factors, specificity
was the most superior while time-frame had problems such that it should be supplemented in the future.

Key Words: Long-term Plan, Strategic Plan, Strategic Analysis, Library Evaluation, SMART,
Academic Library, Library Management, Case Study
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. JE o1 73l + DB 3 AAAY 3] A% « KERIS A4 A4 #54
A spleld uE Hiei A FEARY Fe)
. BN 29 il ol Fol
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TR | Saaae g w0 CEIES] WHAA | - e EaRIA ok
Pln | znod sa R « okl 2 AN Y
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et LR B0 AT cdsaegua 0g | TESCES
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BT o A « Carrel ¥%F &1 C 27 AR
[ Informative Content
SRR FAAE [ R Azd g
R AT EAT SRR | -2l ATAYA LY
U | e 2 ER AA 2E | AR
Library | el e CHEAES AR NS | e ATAY A2 |« ANAT A% 92
FE | liary A 9o ERPEEERE
worary QEAYNE A 9 A% 2
XADB &4 * E-Contents 94
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E-A9 | E-AQ aaai A7 9 Y Ay A
R L EE R SRR BEPYSY B | - 9uAd A9 9 g
AY 4 AR 59
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2. BLisin stEd=ae| 7[EHAE Eot

B 7o) tpdel Bujshyl sk Hake] A7 aA 88 Holslr] flsled SMART H7P1H<
T=ste] Bustnl sk Bate] vlA, AP, Szl AsAge gigk Zzte] Al S47FsA
9, A4, ANZHAIEY AEE SAET o1F flste] Bojstal sk Bt A7
He S gamaxz g Fojgd syo] AFEA A¢s) Bojstn. sy o] £ A
59 T & 109 U R ATERARE At AiraAke] BE gE fAE(lkert) 9154

ol whel ST AEZARE 20063 11910956 20063 119 199714 2 1047k 4
HA o]FoFom, A 1087} BT gEo] #Ae AR-H AT

7} wA F7}

Bristy. st ko] wIAE 58 el wheh 24 A, vl tigk 3 37k 3.802
E Vet o]& SMART 7t 84 R AulE, FA14d2 400, $787F32 340, 94971
e 370, AL 410, NZHARALS 38002 Yeht Brista st Bate] vide A4
TAE Fou, AYHOR SH/FsAE BAVE e Ao HEAtk 25 2D,

(Z 5 HIAE 7t

ok TAA =7V R I - B B e S I I [ B 2

ks (Specidic) | (Measurable) | (Achievable) | (Relavant) (Timed) ot | e

Be the Smart | 4 3.40 370 410 380 | 1900 | 380 | 0273861
Library

L R B

Brfistal Sk Bate] AbgE 5 el what S48 A3 Abol tigh F3 b 397
vEldt) o] Apg¥ R Aw B ‘Intelligent Environment' 7F4.10 02 7P &3 -
Informative Content’¢} ‘Initiative User'®] =o]ith. SMART %7F 84 s AwHy a4
o] 4230 % 7P F%oH, v A4 (4.13) 3 BV (4.00) 9] olink. v AIZHA
4 3.600% 71 Wttt mEbd B gt SR Ae] AL A Ho U RE A7

3
ggole AV Je Aoz EAtHE 6 32,
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(E 6) AHE HIt

/\]_n:] ‘?Xﬂ’g é@ﬂ—;—*é %}3.7]’%}3 [:A Zjl/é}g(Rel A]ZJTH]Q@ Al iz P pr=; ]_
© (Specific) | (Measurable) chievable) avant) (Timed) S
Initiative User 410 350 3.90 3.90 360 | 19.00 | 3.80 | 0244949
Intelligent 4,40 420 4,00 420 370 | 2050 | 410 | 0264575
Environment
Informative 420 4,00 410 430 350 | 2010 | 4.02 | 0311448
Content
A 12.70 1170 12.00 12.40 10.80
47 423 3.90 4,00 413 3.60
EEHR} 0152753 | 036055513 0.1 0.208167 01

Brfisty. Sk ko] S Aks sAH el upek S5k A sl el gk 5 Hrk=
374% ettt o2 34 @%‘*“i AR EE, FAEEA A8 42002 TP R0 o
E-A g, o8 FH Ak 73e) ‘Intelligent ZAET<= 9] £o]itt whHo 24 x 7AW 2 AE
2 7P okl SASE AE’E £X o2 A0 F Yehth SMART #7F 94EE A HEH
TFAAJe] 398E 7P woko, vha S97FsA (3.90)01 ek, whEe] AITHAIEA] (352) 3 E47t
TA(353)> A &2 A0 E vl webi Brfjshyl Skerg B ake] Sk AR 5471
5732 HAWAT, AIZHAIE A @d7bedddE EAVE Sl AR BEATHE T F).

l

S1A] - TAA 54714 A7 | AdY | AAIEA 5 [
Aude (Specific) (Megsurable) (Achievable) tRelavacl)lt) (Timed) A i | EEAA
o157 ‘
AusaE 420 3.70 3.80 3.90 380 | 1940 | 388 | 0192354
24x7 Aul 2 A 3.90 3.70 2.90 3.40 330 | 1720 | 344 | 0384708
Z A8 2 A
Tzﬂ]j?“ 440 420 400 450 390 | 21.00 | 420 | 0254951
43
5A 37 A9 400 3.70 3.10 350 320 | 1750 | 350 | 0367423
Broadbanding
PR Pl 3.70 3.70 3.60 3.40 350 | 1790 | 358 | 0130384
Incelligent 4,00 4.30 3.60 3.90 360 | 1940 | 3.88 | 0.294958
AE 7=
U'ggaw 3.90 400 330 3.50 350 | 1820 | 3.64 | 0.205648
E-79 3= 400 400 3.90 420 350 | 1960 | 3.92 | 0258844
BEA
P 3.70 3.80 3.60 3.60 340 | 1810 | 3.62 | 0148324
A 35.80 35.10 31.80 33.90 31.70
hiy 3.98 3.90 353 3.77 352
EZHR} 0222361 | 023452079 03674235 | 0387298 | 02223611
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#}, AA g FG7}
Bristyl sk ae] 257 AAAES SAH =l wek S A, AgA el R E5t
e 361 vehieh ol AUANAE s, AuLa
FAARAE D&, 7N o] FADE, ol S AT BRI olfln. whde] TiXY

o]

T: ¢ =
Y THERAE 732 3042 ey 7P Wekom, Wiy ksl AT 9 E
=3 [e1 ]

A 9o Ao 7 Velyttt SMART H7F 84 E Aud W FA|Ao] 40302 74 H9kom,
2 S474 (3.68), 844 (361), B297F54(3.50), A1ZHAIEA (3.40) 2] <=olith whekA]
Bojghy. st B ko] A A g A HAUATH AZHAE A = A7t U= RO B

HHE 8§ #%).
@ 8 @Y B}
) = TAA Z=A7H=A Al 7ReA A4 N7ZHAIE A . o

A (Specific) (Measurab e) (fc‘;iev;blg) 1Relavant, (Timed) AR | 2EER

AR 73 460 420 430 430 400 | 2140 | 428 | 0215795
)|
O]fciiﬁ . 460 410 390 360 350 | 1970 | 394 | 0439318
= =
FAAEAE 470 420 440 400 390 | 2120 | 424 | 0220035
g
Lal=A)okE
°] j{;ﬁj g 430 390 370 400 360 | 1950 | 390 | 0.273861

FAANE .

e 390 350 350 350 310 | 1750 | 350 | 0.282843

pree

sy 360 350 350 330 340 | 1730 | 346 | 0114018
2447 87 440 400 390 350 340 | 1920 | 384 | 0.403733
A2 i
o 430 380 370 390 360 | 1930 | 386 | 0.270185
FAREAA 3.90 3.60 3.00 3.50 310 | 1710 | 342 | 0.370135
[«3s]

ELRERS or
s 350 310 310 330 340 | 1640 | 328 | 0.178585

o > 3lA
‘Tﬂlﬂ?; 7 390 350 330 360 320 | 1750 | 350 | 0.273861

LI H 2~
S 420 390 350 360 360 | 1880 | 376 | 0.288097

Sk ES
11152@;‘23 330 290 300 320 280 | 1520 | 3.04 | 0.207364

Axoe e 340 310 300 310 310 | 1570 | 314 | 0.151658

e

o 2 370 380 360 360 360 | 1830 | 366 | 0.080443

TR 9

4o 3 8 410 370 380 370 350 | 1880 | 376 | 0.219089

£33 440 380 360 370 360 | 1910 | 382 | 0.334664

AR i 420 370 270 350 340 | 1750 | 350 | 0543139
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AR 3.90 3.70 3.60 4,00 340 1860 | 3.72 | 0.238747
U-Library 3.70 3.40 3.10 3.60 320 17.00 | 3.40 | 0.254951
E-A4
A B 4,00 420 3.80 3.70 340 190 | 3.82 | 0.303315
AR
ﬁéﬂ} ;3%_ 3.89 3.50 3.20 3.70 3.30 1759 | 352 | 028269
3 AA 5 410 3.80 3.40 3.50 320 1800 | 3.60 | 0.353553
3 5493 4,00 3.70 3.40 3.60 340 1810 | 3.62 | 0.248998
Ze) 543 122 344 356 3.22 3.33 17.78 | 356 | 0.392837
A 10081 92.04 87.56 90.22 85.03
B 403 3.68 3.50 3.61 340
HEEAz} 0372235 | 0.34138245 0.4042979 0279936 | 0.2577466

Vro 7% %

g 4 A
el xnow 37, »}om Yistm sk pte] weAfElel O WEAe el BA4L Awa)
Atk SMART /P18 E w9isled BUlsha sh4u s 4797 go] s 2
AR ARAL dale] zhzke) PAN, SIS, BV, ALY AVAE 54,
ke Ask Qdelxl AEE et gt

(1) Bfista. sk B ko] vl 21417 FHIAEIA AIE Awshe A28 2Ee A5d A
#A0 2 ‘Be the Smart Library’ & FWshth APH-E ‘Tnitiative User’, Intelligent Environment’,
Informative Content™ o]t} B4k " o] 8APY B A 7 Z@F UXT AN A FAEEA A
3F, 5A(Any time, where, service, device, network)’“ ", ‘Broadbanding LPR(Library Public
Relations) Plan’, Intelligent 71575, ‘E- A=, “AHA =53 #A2)9] AAA g8, U-
Library +&’o]t},

(2) Buisty. sk Bkl x-S SMART H7F 840 whe} Hrksk A3, A2 4.00, &
A7bed2 340, B/ 370, AAE 410, A7HAIEAL 38081 AR vElkew £3
S7h= 3.800131th. webA Brishal sk H ] nide AAT A S o ST
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3, -2 ‘Informative Content’ ¢} ‘Initiative User’ & <]t}
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A o] 3442 7P Yk, SAS AEE EX] it
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