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ABSTRACT

As country try expand R&D investment and enhance its efficiency to improve the national competitiveness,
research is needed to conduct qualitative enhancement and derive progressive future strategy in relation to
the academic information distribution project in scientific technology field. In this study, BSC-based performance
indicators were applied to an institute that is the representative of domestic academic information distribution
institutes in the field of scientific technology to evaluate project performance, and then to analyze portfolio
of using such evaluation results. As for the items of evaluation for the performance indicators of academic
information distribution project in the scientific technology field, 12 items that includes information resource
quality, information service quality, user satisfaction and economically useful value of academic information
from four(4) viewpoints such as information resource, information service, user and economic viewpoints. In
the portfolio analysis, it was conducted by performance indicators and by elements of the individual performance
indicators as well. Based on the results of performance evaluation and portfolio analysis, the improvement method
by viewpoints on academic information distribution project of an institute was suggested.

Key Words: Performance Indicators, Performance Evaluation, Research and Scholar Information
Distribution Operation, BSC, Balanced Scorecard, Portfolio Analysis
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